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Le Dinh Dong did not feel discouraged because he strong-
ly believed: "When deciding to do something, we should try
to a bitter end. never consider the benefits and losses."
There it went and they all both learned and tried the trade
out. In 1999, the first products of the company were initial-
ly exported. It was a major success of the company at the
time to "break even, gain no loss."

Difficulties common at its inception are now no more.
Such position gives to the rising image of a Quang Dong
Fine Art Export Company full of essence and dynamic in
the market economy. It is expanding co-operative ties with
some companies exporting fine art craft articles such as
Barotex, Artex Thang Long, etc. If including even the work-
ing capital of VND750 million, the company achieved a
turnover worth VND2.31 billion in 2003, sevenfold higher
than 2000. By 2004. its key consumer markets included
ltaly, Turkey, America, and Lebanon. It exports an average
of 20,000 articles every year, involving over 100 models
diverse in style and colour.

To ensure the "durability and beauty" in order to meet
consumers' taste of art, the company's products must go
through "meticulous” processes. It includes dipping the
fresh bamboo to prevent wood-borer, exposing it to sun-
light, taking away the splints and the innermost piece but
keeping the middle-lying layer, creating veins by cutting
then joining as models, polishing, painting and making
designs. In which. shaping is the most important factor,
which could earn the customer's choice and satisfaction.
Products still involve trays. plates, bowls, cups, boxes,
vases, etc. However, artisans invent different unique and
attractive shapes. Creating shapes, designs, colour is
done by director Le Dinh Dong. He said: "Every lacquer
article is an artwork presenting the heart and mind of arti-
sans. For me, the best thing is to create thing freely with-
out confinement to rigid rules. | have truly found my happi-
ness and passion from this trade.”

Its employment of over 60 workers often meets occu-
pational requirements and many of them become skilled
craftsmen. Wishing to bring jobs to idle labourers, the
company is enlarging its training in 06 satellite vocational
units across the province. Early 2004, there were 330
labourers officially employed by the company.

Occupational skill and behaviour-based salary helps
improve the productivity and quality of the products Well-
skilled workers are paid VND1.3 million monthly and other
enjoys an average salary of VYND500.000-600.000 month
ly. In future when the company well develops. their salary
will consequently go higher.

Directions for future
The company's achievements derived from mind and

labour of its workers are highly spoken and acknowl-
edged. In late 2003, director Le Dinh Dong was hon-
ourably granted the congratulatory certificate by the Ha
Nam People's Committee, entitling "Person accredited
with service of introducing new craft to the homeland” 1t
did not really come as a surprise, but for him a significant
encouragement.

Mr. Le Dinh Dong joyfully said: "Our products are arti-
cles with nature-inclined colour, shapes, and favourite
among Occidental customers. To expand our market-
share, we intend to export directly into European market”
In coming time, the company will construct the new work-
shop campus over 286 sq.m by the backbone route in Binh
Minh Township. Hence, productivity and product quality as
well as production scale will go far more than before
Moreover, it will use dryers in making fine art articles,
which prevents products from wood-boring. Especially. it
will bring forward the diversifying of products by combining
lacquer articles with pottery products. This combination will
result in various and unique types of products. which then
creates favourable conditions for it to further dominate the
domestic market and the new one also. Currently, the
biggest wish of the director Le Dinh Dong is to develop the
trade into a large-scale craft village to bring stable and
long-term jobs to local labourers, bringing new and better
image to the rural area of Binh Luc in particular and Ha
Nam as a whole.

In addition to displaying the available superiority in
markets, labour force, prestige, and trademark, the capital
support for production from the Provincial People’s
Committee, local officials is the important motivation for
the company to achieve its "long-term” plans and record
Stable growth.
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NHA MAY THUC AN CHAN NUOI NAM MY (NAMMYFA):
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ha may thirc an chan nuéi Nam My thuoc Cong ty xuét

nhap khau va dau tu (IMEXIN) chinh thic di vao hoat
dong tir thang 10-2003. V61 hon 30 loai san pham chat luong
cao, doanh nghiép dang quyét tam phat huy t6i da moi nguon
e dé dau tu phat trién dung hudng va gat hai thanh cong.

Chiém linh thi truong bang uy tin thuong hiéu

Nam 2003, nhifng san pham thic an chan nudi gia
suc, gia cam dau tién cta Nha may thirc an chan nuéi Nam
My xuat hién va timg budc chiém vu thé trén thi truong. D6
la nhitg san pham dat chat Iuong cao, dudc ché bién theo
cong nghé hién dai, tién ti€n nhat.

Ong Lé Tién Chién - Tong giam déc Cong ty IMEXIN, kiém
Giam d6c Nha may thirc an chan nudi Nam My - cho biét: “San
xuat thirc an chan nuoi la finh v khong don gian. Lam thé
nao € vat nudi trong cac gia dinh va trang trai clia ngudi nong
dan khong chi tang trong nhanh ma con dam bao chét luong
cao, do chinh la yéu cau trude tien ma Nam My hudng toi"
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Toan cénh Nha may thiure an chan nuéi Nam My
Anh: Nguyén Trong Khai

Theo ong, thirc an danh cho vit, ngan dé. lon dé. lon sira
va bo stra la nhing loai kho ché bién nhat. Mac du vay. ngay
tlr ngay dau hoat dong, Nam My da dau tu san xuét cac loal
san pham thirc an chan nuoi nay. béi viéc chon con duong
kho khan dé di sé thic day doanh nghiép phan dau hét minh
ngay tr Gau va tranh sy khinh suat, chd quan. Nam My da
dau tu hang chuc ty déng cho hé théng day chuyén may say
tur dong, may ép vién, hé théng xu ly méc dudc chuan hoa
vé an toan vé sinh, dua cong ty trd thanh mot trong s it don
vi san xudt thic an gia suc, gia cam clia mién Bac co hé
théng trang thiét bi dat tiéu chuan vé cong nghé. Khong chi
thé, Nam My con mai cac chuyén gia cla Vién nghién clru
chan nu6i Viet Nam, Phap, Buc, Ao, Ha Lan kiém tra ky
thuat va chat lugng san pham dinh ky, tir 46 dua ra nhimg
phuong phap diéu chinh phu hgp voi yéu cau san xuat - kinh
doanh. Nha vay, thirc an chan nu6i Nam My khong chi giip
vit @é tring to, tron, vo nhan, c6 long that do ma con "tiép
suc” cho vit dé "bén”. Véi cong thire xtr nhiét hop ly, cam lon
stta Nam My gitip lon con nhanh chéng phdng phao, muct
béng va khong gay tiéu chay,...

Trong qua trinh nghién cltu, cac chuyén gia clia nha may
con nhéan thay kha nang hap thu, tiéu hoa, sinh trudng ciing
nhu nhu cau thirc an cla gia stc, gia cam thay d6i theo diéu
kién mua vu, thi tiét va co sy khac biét gitta cac vung, mién.
Do vay, Nam My da chd dong va linh hoat pha ché thirc an
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f K¢t khi thanh lap (nam 1970, Cong 1y xudt nhgp
Khre v dare e (IMEXIN 5 dd thise hicn 0t clute nang ciia
cong v cap I ehuven neanti ve hang ngodi ké hoaclt, hang
tier thie cong nshiep. none - lam - ngie - dienr nghiép. Trorg
nluing nam chien iranl: ac lier, cone iy da phue v chion
ot ve san xuat, kip thor cung cap hang hod, thie na, tiéu
thut nhiing san pham cho ba con nong dan. 20p phan vao
thane loi crica cioc khane chicn chong MY, cuu niee,

Nant 1973 dat mgeie thong nhat, hoda el khi the
vy diong chu nghia xd hoi, IMEXIN Tuon no lue phan
dare de g dang voi viothe la don vi dau nganh ciia
Bo Tinronye mai chuxén kinh doanli hane hod neoai
dien. neoai nie, ngoai ké hoach.

Trong thot k3 doi mot. cong v dd trien khai nfiéw hinh
thite kinh doanh mai da dang nlue kinh doanh mdy nice.,
thier bi. plue tng oto, e mav, vdi ligu xay dimg. vat e
nganh dien, nuoc, nguvén var liew phie vie san xuat nong
nghiep. san xuar va che bien lan san. Dde bicr. nhing san
pham ciia cong iy nle dia an ve sinh., chieu tre, manh tre
wtat khau dioc nguor tién ding rdl wa chione. duoe ing
thicong Tniy chuong vang o nhicw hoi cho trong nide va

giox te. Nhém ddp g tot nhiem vu tren, cong tv dd thanh

Lip 14 don vi rrue tiép san xudt - kinhi doanh.
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San pham thac an chan nudi cua NAMMYFA
vai cong thuc riéng, khong cung nhac tuan theo nguyen tac
nhat dinh nao. Nho do - thuang hiéu thire an chan nudi Nam
My dang ngay cang duoc ba con nong dan tin cay. lua chon.

Khong nging dau tw cho con ngudi
Khong dung lai ¢ do. Nha may thirc an chan nudi Nam
My dang hudng vé phia trudc véi nhitng chién lugc san

xuat - kinh doanh tao bao va nang dong, trong a6 dau tu
cho nhan t6 con ngudi 1a budc di hét stre bai ban.

Ong L& Tién Chién cho bit: “V6i hé theng day chuyén san
XUAt, cong nghé ddng bo va hién dai, nha may khong st dung
qua nhiéu lao dong, nhung lai rat can nhimg can bo. ky su
cong nhan ¢ trinh d6 nghiép vu, chuyén mon cao. Dol ngu
can b, cong nhan vién cta nha may dudc dao tac bai ban
nén dap Ung tGt cac yéu cau cla cong viec". Bén canh do
nang cao y thirc cho nguai lao dong trong viéc tuan thu nghiem
ngat cAc noi quy lao dong san xuat da gop phan tao nén san
pham thirc an chan nudi. dam bao vé sinh va chat luong.

DE& thu ht d6i ngl nhan Iuc tam huyét, lanh nghé. dong
thoi dam bao moi diéu kién gitip nguai lao dong yén tam san
xuat - kinh doanh. Nam My luon thuc hién dung quy dinh ve
ché 0 bao hiém xa hoi. ché do phu phi cong tac. gop phar
cai thién va nang cao chat lugng cugc song cho toan the car
bo. cong nhan vién. Trong tuong lai. cong tac tuyén chon
ngudn nhan luc sé dugc Nam My chu trong nhiéu hon. Bac
bit, nha may luén danh nguén kinh phi riéng & mdi cac
chuyén gia trong va nudc ngoai vé gidp don vi dua cac dé tai
nghién ciru khoa hoc Ung dung vao thuc tién san xuat Nho
@6, san pham thirc an Nam My luén dat chat luong cao va
phu hop vai moi doi tuang chan nudi, Mac du mdi tham gia
trén thi trueng, nhung san pham cta Nam My da tiép can th
truong cac tinh, thanh ph cua mién Bac. Vo san luong binn
quan hang nghin tan/thang, Nam My da khang dinh duoc vi
thé vitng chac trén thi trudng. San pham Nam My da duoc
cap dau chimg nhan chat luang cao phu hap tieu chuan va
nhan huy chuong vang, cup vang chat lugng & nhiéu hoi cho

Cung cap cho thi truwong nhitng san pham co chat
luong tot, dem lai hiéu qua kinh té cao cho nguoi nong
dan. cung ba con néng dan lam giau da tro thanh tiu chi
hang déu cua Nha may thuc an chan nuoi Nam My frong
san xuét - kinh doanh. Tiép tuc gilr viing tiéu chi nay sé
gitip NAMMYFA cung voi IMEXIN - nha dau tu. nha xuat
nhap khau nhiéu kinh nghiém phat trién khong ngung.
khang dinh dang cap va vi thé trén thuong truong

NHA MAY THUC AN CHAN NUOI NAM MY
Dia chi: thi tréin Binh My - huyén Binh Luc -
Ha Nam
bién thoai: 0351.862.335
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NAM MY ANIMAL FEEDS FACTORY (NAMMYFA):
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AMMYFA belongs to the Import and Export

Investment Company (IMEXIN). officially put into
operation in October 2003 With more than 30 types of
high-quality products. the enterprise is committed to make
full use of all resources for right development investment
and harvesting achievements

Penetrating the market with prestige trade mark

In 2003, the first animal feeding products of NAMMY-
FA appeared and gradually penetrated the market. These
are the products of high quality. processed under the most
advanced technology.

Mr Le Tien Chien - the General Director of IMEXIN,
Director of NAMMYFA - said, "Animal feed production is
not a simple work. How to help the animals not only to gain
weight but also increase their quality is the first objective of
the business”

According to him. the most difficult is processing feeds
for ducks. wild geese and sows in their breeding time as
well as for suckling pigs and dairy cows. However, the fac-
tory has invested in producing these types of feeds since
its first operation, because, the selection of the most diffi-

S

Area for drying materials and storying dried materials of the factory
Foto: Nguven Trong Khat

cult road to take would boost them to try their best and
avoid the subjectivism. The factor has invested dozen bil-
lions of Vietnamese dong in automatic drying technological
line. feeds pressing machines and moss preventing sys-
tem. which have been standardised in terms of hygiene
and safety. This has made the company one among the
least units producing animal feeds in the North having
standard technological equipment. In addition to that
NAMMYFA has invited the specialists from the Breeding
Research Institute of Vietnam, France. Austria and Holland
to carry out periodical checks over techniques and product
quality for providing adjustments suitable to the production
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( Since ity establishment tin 1970), IMEXIN has _/n/-\
filled the functions of a first grade company specialising in
tracing the coods ourside the set our plan. the agro-
foresmey, fishery and salt products. In the severe vears of
war, the company already served the military and produc-
tHon activities, tmely providing goods as well as purctias-
ing and consuming farming products, making great con-
strihution foveards our victories in the anti-American war.

Swnce 1975 qfter the country's unification. in the
momentum of the socialism development IMEXIN has
given its efforts for deserving the position of « leading
wnit 10 the Ministry of Trade specialising in trading the
commodities heside the set out plan.

L the tnnovation period. the company has condumet-
ed diverse operation forms like trading machineries and
cynipment. atomaebile and motor spare parts, con-
strnction materials, materials for power and waier siup-
phyaswell as agro-foresiry production and processing.
Lspecially, the company's products like hygrenie chop-
sicks. export bamboe aiats and screens, wineh have
heen fuvonred by consumers aid recenved many gold
medals ai mmiernational and domestic trade fairs. For

herter meering the above-menitoned tasks. the company

has set up 14 direct production and business wnits. )

-

- business demand. As the result, the animal feeds of Nam
My not only help duck to give bigger eggs with smoocth
eggshell and red yolk, but also prolong the egg giving time.
With reasonable thermal treatment, the bran for suckling
pigs produced by Nam My assists them to grow up quick-
ly and strongly without occurring diseases.

During the researching process, the factory experts
realised that the capacity of food absorbing and digesting. the
growth rate as well as the demand on feeds of animals and
poultry depend very much on the seasons. weather condi-
tions with the differences between areas and regions.
Therefore. Nam My has been proactive and flexible in pro-
cessing the feeds with different formulas without following any
fixed principles. Thanks to that. the trademark of Nam My
Animal Feeds has been selected by farmers with confidence

Unceasing investment in human resources

Furthermore, NAMMYFA has directed towards with
dynamic production - business strategies. In which, the invest-
ment in human resources is the methodical development step

Mr. Le Tien Chien said, "With modern and synchronous
production line and technology, the factory is not a labour-
intensive production unit. However, it needs professional and
highly qualified engineers and workers. The factory staffs
have been professionally trained. Therefore. they have met
the working requirements”. Beside that, the activities of rais-
ing the labourer's awareness on strict abidance by produc-
tion rules and regulations have contributed to creating the
animal feeds of high quality and hygienic standards.

For attracting enthusiast and skilful cadres as well as
ensuring all working conditions for labourers, Nam My fac-
tory has implemented all regulations on social insurance
and allowance for improving the life quality for its employ-
ees. In the future. the personnel recruitment will receive
more attention from the factory. Especially. the factory has a
financial source for inviting foreign and domestic specialists
to help the factory to apply scientific researches to the nrac-
tice. As the result, the animal feeds of Nam My have met
high requirements on quality suitable to all animal raisers
Despite their new presence on the market, the products of
Nam My have approached the market of the provinces and
cities in the North. With the average output of thousands
tonnes of products a menth, Nam My has affirmed its strong
foothold on the market. It products have been granted the
certificate of standard quality. They have also received many
gold medals and cups at different trade fairs.

Providing high quality products to the market, bringing
about economic efficiency to farmers and helping farmers
to get rich become the top objective of NAMMYFA in the
production and business activities. Pursuing this objective
will help NAMMYFA and IMEXIN - the investors. the
importers to gain more experience in development. affirm-
ing their rank and position on the market.

NAMMYFA
Address: Binh My township - Binh Luc
district - Ha Nam province
Tell: 0351.862.335
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HANH PHUC KHI BUOC CONG HIEN
va PHAN DAU hét minh vi
GIA DINH VA XA HOI

_7uoz 72, adil fuol féso /:f fgucmy ﬁz/z[az /Zj[z nym sum Uay 55/2 con ﬂgaa sau /mo

/zélzu nam /&/72 tron /2 é@a ou é?gl vt xd !0[ jC"l vor ﬁld 672/24) /szz /zyu(v' 1(& /df'
_[dl ¢ wan .[LZIZ cuu f’é;é‘ﬁ ;l/?é’ﬁ)zi CjL/LZ ./_f/! an Kll 4270)2 C'[O/Z C’[O /72[/247/5[ .iﬁﬁq ﬂga

ths! (%zaz‘ /57 tién ndi [o 05 suie bhos khi Luce vao 5’2 z‘uoz xua rnay éyzfm Kaﬂ Lin
van /zé)za‘ Link Hhan yuz ﬂony tde xa éoz tai a’f a /zfumz tham y:a Lo bink L€ f'ulzy jza

dink v0i vad t10 cua /zyum chi !uy disu hank 54au ink g Zzsm Vi nich say mé fao :
472 | nam 2003, niEm oul  [on 33 3 Wh Lo ko thank mof z‘w/z 3 321 bigu cua tink

(/Vam Ezmﬂ tham c/u &%u ﬂj!l Tisn ink cuu hish ;uzf xod doi giam /z.g/ o, v
Lim kink £ glol toan 7u0a [cu thi do Ha (/Vm

hi ducc hdi vé nhiing kho khan khi diéu hanh san xuat

- kinh doanh & do tudi “xua nay hiém”, bac Lan cho
bit: “Toi lam viéc quen réi, gio ngdi khong thi budn fam,
khong chiu dugc. Doi véi nguai cao tudi chung i, cudc
s6ng chi that su hanh phac va co y nghia khi dugc cong
hién, duoc phan dau va trd thanh ngudi séng co ich cho gia
dinh va xa hoi".

Ching duong muu sinh nhoc nhan

Sinh nam 1934. tai xa Phu Van, thi xa Phi Ly. tinh
Ha Nam, bac Lai Van Lan ldn 1én roi di bo doi nhu bao
chang trai lang thud &y. Nam 1954, khang chién chong
thuc dan Phap thang loi, bac Lan xuat ngl (nam 1956)
trd vé xay dung qué huong. Lay va rdi sinh con, cudc
s6ng trd nén kho khan hon khi 9 dira tré 1an lugt chao
doi. Chién tranh két thuc. Cudc song luc nay méi that su

dat ra nhiéu dau hoi
l6n. Lam sao dé nuoi
dan con dang tudi
an, tudi 16n? Lam thé
nao dé vuc day kinh
t€ gia dinh trong khi
vo chdng bac chi biét
moi nghé 1am noéng,
c6 lam lung quanh
nam sudt thang cling
chang dd an? La try

Ong Lai Van Lan - Giam déc
cot trong gia dinh, Cong ty tréch nhiém hiru han Ung Thuar

, R R Anh: Tu héu
bac khong danh long

nhin vg con quanh nam doi, khd. Vay la bac quyét dinh
di lam thué. Ban dau ai thué gi bac cing lam, mién la
kism duoc tién. Nhung sau do. nhan thay can phai co
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nghé mdi mong ¢ cudc séng on dinh, bac chuyén sang
lam ng6i. Lam cho tu nhan, réi lam cho Xi nghiép san
xuat gach ngor 19-5 cua Nha nudc. Lan lon vai nghé.
dén nam 1959. khi tich luy dugc chat kinh nghién: san
xuat, bac Lan chuyén sang lam Chi nhiém Hop tac xa
Van Son - hop tac xa san xuat vat liéu xay dung cua thi
xa Phu Ly. TU nguoi tru cot gia dinh. bac trg thanh ngudai
“GUng mai chiu sao” cua tap the. ndi tran trd tim huéng
di hieu qua ngay mot I6n dan trong bac. Nam 1984. nhan
thdy ngoi khong con la vat ieu duoc sur dung nhiéu trong
xay dung do cudc song cua ngudi dan ngay cang dudc
cai thién. nha cua thuong duoc xay theo kiéu dé mai
bang. bé tong. bac Lan cung moi nguai trong Ban quan
tri Hop tac xa van Son quyét dinh chuyén hudng hoat
dong sang san xuat bot nhe. bot da. Pay la loai nguyén
liéu rat can cho cac nganh san xuat cong nghiép dang
phat trién manh nhu: cong nghiép hoa chat, cong nghiép
ché bién thire an chan nuoi.. Hon nira, Ha Nam la dia
phuong co nguon tai nguyén da voi - vat ligu chinh dé
san xuat ra bot nhe, bot da rat 1on (trir luong 1én dén
hang ty tan). nén don vi cua bac khong phai lo khau
nguyen lieu dau vao. nho ¢o gia thanh chi phi cho san
pham cung gidm manh.

Anh Lai Van Ung - con trai thtr 3 clia béac Lan va ciing
la nguai dang cung béac Lan diéu hanh Cong ty trach nhiém

Mot géc phan xudng lam bot nhe cua Cong ty trach nhiém hitu han
Ung Thuan (Ha Nam) i
Anh: Hoang Tén

hitu han Ung Thuén - cho biét: “Quyét dinh chuyen sang
san xuat bot nhe da theo bo 16i va gia dinh toi dén tan bay
gio. Sau 20 nam Ké tir quyét dinh Ay, san xuat bot nhe van
la su Iya chon ding dan cla Cong ty trach nhiém hiru han
Ung Thuan”.

D& ¢6 thé tru virng va phat trién nghé san xuat bot da
dén ngay hom nay, bac Lan cung gia dinh da pha trai
qua bao nhiéu thtr thach, kho khan. nhieu tuc nar: iong.
muon budng xudi vi thay ngudi nong dan lam kinh te sao
kho qua. Nhé lai nhitng thang ngay vat va da qua. bac
Lan bui ngui ké tiép: “Sau khi chuyén sang san xuat oot
nhe, hai nam sau, nam 1986. hop tac xa lai lam vac canh
“dd khoc dd cudi” vi san pham san xuat ra khong co thi
trudng tieu thu. Ldc nay. cting dén a6 tudi nghi huu nen
toi xin nghi cong tac, vé nha lam nghé moc dé kiem tien
nudi sng gia dinh”".

V6i ban tinh thong minh, nhanh nhen. lai biét cach to
chirc cong viéc, cac san pham moc clia gia dinh bac Lan
khong chi dap tng nhu cau clia ngudi dan trong vung ma
con xuat khau sang mot s6 nudc trong khu vue. Viec kinh
doanh dang di theo dung quy dao. thi nhing bién doéng
phuc tap cua nén kinh té thi truong da ao tai. pha tan
cong viéc lam an cla gia dinh bac. Ty nhu ong troi dang
thir thach minh, bac Lan kién nhan lam lai tu dau. Ca gia
dinh chuyén sang nghé lam da galit, d4 xé dé muu sinh.
Bugc vai nam, cong viéc lai nging tré vi san pham khong
tieu thy dugc. Sau bao dém tran trd tim huong di mai. gia
dinh bac quyét tam quay trd lai voi ..ghé san xuat bot da
nham dap (ing nguén nguyén liéu cho nganh cong nghiep
dang phat trién manh mé. Dé phat trién san xuat, bac Lan
da manh dan kéu goi ban bé ciing md t6 hop tac san xuat
bot nhe trén chinh manh dat cua gia dinh vi s6 von dau
tu 400 triéu dong. Nam 1994, Hop tac xa co khi hoa chat
Van Son dugc thanh lap. Bac Lan dudc moi nguai tin cay
giao chic vu chu nhiém. Do c6 trinh d6 va kinh nghiém
quan ly, lai co tay nghé gioi, nén dudi su diéu hanh cla
bac Lan, hop tac xa dan 6n dinh va khong ngimg phat
trién, dem lai nguén thu nhap ngay cang cao cho cac
thanh vién.

iy
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La ngudi da tirng hing chiu thét bai do khong
luong hét va chua danh gia dang tac dong cua
quy luat thi truang d6i voi hoat dong san xuat -
kinh doanh. bac Lan hiéu hon ai hét viéc can thiét
phai d6i méi. cai tién san xuat. Nhung méi khi
dem v&n dé nay ra ban bac voi cac thanh vién
trong t6 hop tac. moi nguoi lai “ban Ui hoac
khong théng nhat ducc quan diém. Vi thé, hoat
dong san xuat cta hgp tac xa ngay cang kem
hieu qua do san pham khéng dap Ung dugc yéu
cau cla thi truang. Nhung véi y chi, quyét tam
khong chiu thét bai. bac Lan ban vai gia dinh mua
lai m&y moc thiét bi ctia hop tac xa, sau do vay
tién ngan hang dau tu mé rong nha xudng, thanh
lap cong ty san xuat bot da. Ngay 2-5-2001,
Céng ty trach nhiém hiu han Ung Thuan dugc
thanh 1ap véi s6 von dau tu mot ty dong. Udce
vong lam giau cla gia dinh bac Lan da trd thanh
hién thuc khi cong ty nhanh chong di vao 6n dinh
san xuat vé hoat dong ngay mot hiéu qua. Hién
nay, v6i san luong tiéu thu binh quan trén 1.000
tan/nam, doanh thu dat 1.2 ty dong/nam, cong ty
da giai quyét viec lam 6n dinh cho 30 lao dong
voi thu nhap binh quan 400 - 500 nghin
dong/ngusithang, nop ngan sach dia phuaong
hang truc triéu déng/nam. Do xac dinh rd nhu cau
vé doi hoi cla thi truong dGi véi san pham, chu
frong cai tién ky thuat trong san xuat, san pham
bét da cua cong ty luon dugc khach hang danh
gia cao va c6 mat tai nhiéu thi truong trén toan
quéc nhu Thai Binh, Ha Noi, Hai Phong, Thanh
Hoa, dac biét I& thi truong phia Nam.

N6i vé dinh hudng phat trién trong tuong lai,
b&c Lan cho biét: “Trong thoi gian tdi, Cong ty
trach nhiém hitu han Ung Thuan sé xin cap them
dat, vay thém ven dé dau tu ma rong quy mo san
xuat, dua nang lyc san xuat cla cong ty dat cong
suat 2.000 - 2.500 tan san phadm/nam. Béng th,
md thém cac nganh nghé san xuat khac nhu san

xuat nhua, sén xuét cao su nham tan dung nguén
nguyén ligu, gidi quyét thém viéc lam cho lao
dong ¢ dia phuong”.

Tam 16ng nguoi cuu chién binh

Dén tham gia dinh bac Lan. duoc nghe bac ké
vé chang dudng muu sinh nhoc nhan va nhitng udc
vong clia mot nguai da di gan tron cudc ddi, 1op tré
hom nay khong chi cam phuc y chi. ban finh khong
chiu Iui budc trudc hoan canh kho khan ma con
thuc su cam dong bdi tam long nhéan hau, I& séng
gian di nhung sau sac toat 1én tir nhimg cau chuyén
clia bac. Bac Lan cho biét: “Diéu quan trong nhat
trong cudc séng khong phai la 1ap cong ty riéng. gia
dinh lam an kham kha ma diéu khién bac tam dac
nhat van la qua trinh phan d&u cla ban than da tao
cho con cai long say mé lao dong, tao ra niém vui,
hanh phuc trong cudc song”. Hién nay, 9 ngudi con
clia bac da trudng thanh, ngudi nao cing co viéc
lam 6n dinh va tét thay déu kinh trong cha me.

Pén tham gia dinh bac, ching téi ngac nhién khi
gia dinh van song trong ngdi nha Igp ngoi don so.
Nhu hiéu duoc ndi ban khuan cla chung toi, bac
Lan boc bach: “0 doi ai chang musn sung suéng,
nhung xung quanh con nhi€u ngudi khé qua. Ngay
frong Hoi cuu chién binh tinh Ha Nam, noi bac sinh
hoat, cting c6 rat nhiéu ngudi co hoan canh séng
kho khan, con cai khong c6 viéc lam. Xay nha co
thé cham mot vai ndm, nhung md rong co s¢ san
xuat tao thém viéc lam cho lao dong dia phuong la
diéu can lam ngay”.

Purgc tan mét chimg kién mo hinh san xuét hiéu
qua cta gia dinh, ching t6i thm mong manh dat
Ha Nam sé c6 thém thét nhiéu ngudi co tém long
nhu béac Lan, co thém nhiéu mé hinh san xuét - kinh
doanh hiéu qua. BGi chi co nhing con nguoi nhu
thé, mo hinh nhur thé moi gitp cho kinh t€ Ha Nam
cd duoe nguén ndi lue, strc bat manh mé trong
fuong lai.

W20
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HAPPILY DEDICATING
TO FAMILY
and SOCUIETY

\/41‘ his 72 - the age 0/ welaxation and ﬂ'zouﬁuzy with chilidver a/@gz yearns 0/
aacam/.)/ 111/@ his duties to the ioaszfy and /a/m/ et Me. La: Var Lar - a
velstan 0/ FHa Nom bas not weloxed [mus[/ lzumﬁé)uzj over health mattens
/ the old, M. Lan std] £rngages i Local sozial’ a/%uu s/zz%uuaiz‘wa// deoel’
o/)uzj Hhe gconomy o /Zu /a/my with the wols 0/ ar £x/,)£u£/za£a/ uzu‘wafm
Thanks to his /omf /wm[uzj e in 2003 [ap/.u/ Lecams one a/z‘é)'zgf 75?75
sentatives 0/ Ha Nam to Jl/az‘m/za/ Con/s'zs/zgs on Vetsrans in fovenly
veduction and economic develo opment éis/a/ in Hanoi,

"I have been used to working and now | can't bear the
situation of doing nothing. As to old-age persons as | am,
we could only feel happy whenever we have chance to
make efforts in working for our families and the society,"
said Mr. Lan when being asked about difficulties in exe-
cuting the business at his hoary age.

Tiresomely bread earning process

Born in 1934 in Phu Xuan commune, Phu Ly town, Ha
Nam province, Mr. Lai Van Lan got mature and joined the
army as many other village boys did at that time. The
resistant war against the French colonist got victory in
1954 and Mr. Lan returned home in 1956 to build his
homeland. Then he got married and 9 children came into
the world one after another, his family turned into difficul-
ty. When the war passed, he faced a great matter that is

how to earn living for his growing children and how to
develop the economy of his family meanwhile he and his
wife only do farming work - the job that in spite of year-
round hard working could enable his family to live in easy
circumstances. As a bread-winner of the family. Mr. Lan is
not to have the heart to witness the hunger and poverty of
his spouse and children. That's why he decided to do
hired labour. At first, he did everything other people
ordered to earn money. Then he understood that he
needs a job to stable his living and therefore he produced
tiles. He used to produce titles for a private business and
then for May 19th Brick and Tile Factory - a State owned
enterprise.

Up to 1959 - the time that Mr. Lan got experienced
in title producing, he was appointed as the chairman of
Van Son Cooperative specialising in construction mate-

a2
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Lan, both the father and child are
executing Ung Thuan Co . Lic

To survive and develop the sinne
powder production to the presen:
day. M. Lan and his family have
passed countless vicissitudes some-
times he wanted to let things rur s
course due to how difficult + s to
farmers doing ausIness
Reminiscing days of difficutties b
Lan said: "two vears after converting
to produce powdered lime. the cooix
erative in 1986 tanded i oeing half
laughing and half crying due o shar
age of consumption markets. Af this

Wr Lai Van Lan (second left of second rank) at Conference of Typical Veterans in Poverty Reduction time, | was at the retired age ana

and Good Business Doing held in Hanor (December 2003

rial production factory of Phu Ly town. As a bread-win-
ner of a family. Mr. Lan has turned into assuming full
responsibility of a collective: his thoughts for productive
ways progressively got greater days after days. In 1984,
assuming that tile was not much consumed as it used to
due to the ameliorating living of the people and houses
were built with flat roofs and concrete, Mr. Lan and other
member of the executive board of Van Son Cooperative
determined to produce powdered lime and stone pow-
der - the two important inputs for the on-going develop-
ment industries like chemical. cattle-feed. and so on.
Further. Ha Nam possesses great reserve (billions of
tonnes) of lime stone - the key material for producing
powdered lime and stone powder. Hence, his coopera-
tive possesses sufficient input and thereof the produc-
tion costs are low.

"The decision on producing the powdered lime has
made great impact on my father and family since its first
date. 20 years since the decision was made, the pow-
dered lime production is still a right selection of Ung
Thuan Co.. Ltd" said Mr. Lai Van Ung, the third son of Mr.

required to retire and did carpentry at
home to support my family."

Thanks to his intelligence, agility and good command
of arranging work. carpentry products of his family has not
only satisfied the need of local people but also been
exported to several neighbouring countries. The well run-
ning business was collapsed by complicated changes of
the market economy. Thinking that the super nature was
challenging him, Mr. Lan patiently started his business
again from the first step. The entire of his family started to
produce granite and flagstone to earn living. After several
year, the new business came to stancstill because there
was not outlet for his family's products. After nights think-
ing of new steps, his family finally decided to produce the
stone powder to satisfy the increasing need of local indus-
tries. In an effort to develop the production, Mr. Lan brave-
ly urged his friends to join efforts to set up a powdered
lime production combination valued at VND400 miltion on
the land of his family. In 1994, Van Son Mechanics and
Chemistry Cooperative was founded. Depending on exec-
utive experience and good skills, the cooperative under
Mr. Lan's execution has progressively developed and
generated higher and higher income to members.

Foto: Hoang Tan
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Experiencing failures resulting from insuffi-
cient evaluation on the influences of the market
laws upon the business, Mr. Lan understands
more better than one the need of production inno-
vation and improvement. However, whenever this
issue was put on the table. other members of the
cooperative did not agree or failed to get the una-
nimity. As a result, the business of the coopera-
tive gradually went down due to products failed o
meet the market's demand. Disapproving to any
failure, Mr. Lan discussed with his family to pur-
chase machines and facilities of the cooperative,
get loans from the bank to invest in spreading
workshops, and set up the stone powder compa-
ny. On May 2nd 2001. Ung Thuan Co., Ltd was
established with the investment capital of VND1
billion. The ambition of his family has gradually
come true because the company has quickly sta-
blised production in a more and more productive
business. At present. the consumed product of
the company reaches 1.000 tonnes per year and
the revenue gets VND1.2 billion/year. The com-
pany has provided jobs to 30 workers with the per
capita income of VND400.000 - 500,000 per year,
contributing dozen millions of Vietnamese dong
towards the local budget every year. Thanks to
clearly defining the need of the market, interest in
improving the production technology, the stone
powder of the company has been highly appreci-
ated by customers in the national market like Thai
Binh, Hanoi, Hai Phong, Thanh Hoa, particularly
in the southern market.

"In the time to come, Ung Thuan Co, Ltd shall
apply for allocating more land and getting greater
loans to invest in expanding the production scale
up to 2,000 - 2.5000 tonnes per year. Additionally,
he is to drive the company to other products; such
as plastic and rubber to utilise the material
sources and give more jobs to the local workers,"

said Mr. Lan while speaking about the develop-
ment strategy of his company.

The heart of a veteran

Coming to the house of Mr. Lan, listening to
his livelihood earning process of hard and vicissi-
tudes as well as his ambitions. we - the present
day young generation - could not help admire his
will and ability against all difficulties in any situa-
tion. Further, we was touched by his warm heart
and simple life from his story. "the most important
thing in the life is not the establishment of my own
company or the good livelihood earning, my most
favourite thing is my efforts have transferred the
love for working and the living to my children."
said Mr. Lan. Up to now, all of his nine children
have got mature with stable jobs and more pre-
ciously all of them love their parents.

Approaching his family, we were surprised
seeing a simple tite roofed house of this well-off
family. Grasping our divided mind. Mr. Lan unbur-
dened himself: "Life in the world. every one wish-
es the easy-living conditions, but there are still
many poor people around us. Just in the Ha Nam
Veterans' Association - joined by Mr. Lan - there
are many people in difficult circumstances and no
job for their children. The building of a new house
may be delayed for sevearal years, hut the
enlargement of the workshop is should be done
as soon as possible to generate more job to the
local workers".

Seeing with our own eyes at the effective pro-
duction mode! of his family. we secretly wish the
fand of Ha Nam will produce more warm hearted
people like Mr. Lan, and more effective production
models. This is because only those people and
models could help to fully utilise the local internal
forces and create the powerful leaps forwards in
the time to come.
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LIEN MINH HOP TAC XA HA NAM:

VUON LEN
tir nhitng

nden inde

Pén z‘[a’my 12 -2004, 100% [a/z tde xd o &%ﬁ Nlam

dung tién bé khoa hoc - ky thuat vao
san xuét nong nghigp duoc quan
tam dau tu hon nhiéu so voi trude
nam 1997". Nhg do6. cong cuoc
chuyén dich co cau kinh t€ ¢ nong
thon Ha Nam ngay cang duac thuc
ddy manh mé, thu nhap cua xa vien
tang dan qua cac nam.

bén nam 2004, Ha Nam ¢6 156
hop tac xa dich vu néng nghiép.
trong do hon 94% hop tac xa hoat
dong dich vu kinh doanh c6 hiéu
qua. Cu thé. 77% hop tac xa dich vu
dién nudc, 61% hop tac xa dich vu
khuyén néng, 62% hop tac xa dich

i hoan think c[uyg?é ot theo [u_a‘z‘ é)a/z tde xd, voi vu bao vé thyc vat duoe danh gia fa

z‘d}zj 567857.528 xa visn. Cde écﬁ tde xd sau aé)uyfk

ot di thich ung din oo co che mdi va gong 35/{7

/zyay ccé/zy é)z"éa gua.

Tich cuc chuyén ddi trong co ché mdi

Mac du con nhiéu kho khan, nhung Lién minh hop tac
xa Ha Nam luon khang dinh vai tro, vi tri quan trong trong
hoat déng san xuat cta hoi vién thong qua phuong phap
tap trung giai quyét ting budc nhitng han ché, vudng mac,
manh dan d6i méi tu duy va phuong thirc san xuét - kinh
doanh. Trong giai doan 1997 - 2004, Lién minh hop tac xa
Ha Nam da dat duoc nhing thanh qua dang ghi nhan.

Trong linh virc néng nghiép, thuc tién hoat dong ¢
cac hop tac xa tinh Ha Nam cho thay: hop tac xa dich vy
nong nghiép gan gui, hiéu ré va gitr vai tro quan trong doi
vGi nguai nong dan. Ong Phan Mién - Chu tich Lién minh
hop tac xa Ha Nam cho biét: “Dén nam 2004, da so cac
hop tac xa da lua chon dugc hinh thirc dich vu phu hop
vGi dac trung san xuét tung vung, tung co sd. Viéc (ing

kinh doanh hiéu qua. Ngoai ra con
6 cac hop tac xa dich vu cung ung
vat tu phan bon va dich vu lam dat.
Pén nam 2004, 100% hgp tac xé
dich vu ndng nghiép da hoan thanh
chuyén doi ruéng dat. Nhiéu thanh
vién da di dau trong phong trao d6i mdi t chirc quan ly
va day manh san xuat - kinh doanh dich vu, trd thanh don
vi tién tién xuat sac nhu hop tac xa Yén Bac. Moc Bac
(huyén Duy Tién), Kim Binh (huyén Kim Bang). Liém Tiét
(huyén Thanh Liém),...

Hop tac xa dich vu nong nghiép chinh la “ngudi bao
tro” khong thé thiéu doi vai ba con néng dan va su phat
trién cla kinh té nong nghiép, nong thon. Cac hop tac xa
dich vu nong nghiép da gop phan xay dung, cai tao nhiéu
cong trinh phuc vu san xuat, dai séng cong dong. tich cuc
tham gia x0a doi, giam ngheo va giai quyét cac van dé xa
hoi, xay dung doi séng néng thon mai.

Dai vdi t6 hop tac, do duoc hinh thanh theo nhu cau san
xuat - kinh doanh cta kinh t€ hd nén chi mang tinh tu phat,
thoi vu. Nhung trong thai gian khong xa, cung vai toc do

@0
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Nha e phong tang danh hiéu Anh hang lao dong

Nam 2001 1op tae xa Yén Bae da vinh di dirge

trong thot kv doi mei. Tix ndm 1985 dén nam 1987, Vén
Bic dd thire hién 1ot nhieu hop dong chuyén giao khoa
hoe - k¥ thudt vai Vien di truven, Vién bao ve thfe vdt,
Vien khoa hoc kv ithudr nong nghiep, Trung tam khdo
nghiem Trung wong... PDac biér, nam 2002, Hop tdc xd
Yén Bdc dd tiép nhan dir an xay dung hop tde xd ché bién
noig san xuai khdau ngay tai dia phieong. Dav la mor
trong nfutng mo hinfr hop tac xd chuven nganh tiéu bicu
o Licn minh hop rac vd Ha Nam kKhven khich phdr

trién va nhan rong.

- J

tang trudng kinh t& clia timg ho gia dinh, cac t6 hap tac sé
trd thanh hat nhan cua nhiéu loai hinh hop tac xa méi ra ddi.
Trong linh vuc phi néng nghiép, nhin chung, cac hop
tac xa phi ndng nghiép da co nhiéu chuyén bién tich cuc.
Sau khi chuyén déi, cac hop tac xa tiéu thi cong nghiép,
xay dung, giao thong - van tai da thanh toan dut diém
c¢ong no. Hoat déng cla cac hop tac xa dich vu phinong
nghiép da nhanh chong thich (ng vai co ché mdi. Dén
thang 6-2004. Ha Nam ¢6 232 doanh nghiép duoc thanh
lap hoat dong theo luat doanh nghiép vai téng von dang
ky kinh doanh 361.555 ty déng. Trong do ¢ 30 doanh
nghiép tu nhan. 117 cong ty trach nhiém hitu han, 183 t6
hop tac va 40.080 ho dang ky kinh doanh. Hang nam, cac
thanh vién cta Lién minh hop tac xa Ha Nam thu hut
hang chuc nghin lao dong. dat doanh thu 11.808 ty déng.
Trong do, cac thanh vién hoat dong trong finh vuc san
Xuat tiéu thi cong nghiép nhu Cong ty may giang dan
Ngoc Bong, Hop tac xa dich vu néng nghiép Ngoc Bong
(huyén Duy Tién), Cong ty xay dung Dong Tam, Hop tac
xa van tai xe khach Ly Nhan.... da chu dong tim thi trudng
tieu thu sdn pham. Dén nam 2004, cac lang nghé thi
cdng my nghé da tao viéc lam cho 25 nghin lao dong
nong nhan trong tinh va 35 nghin lao dong ngoai tinh.

Tu trude nam 1985, mang Iudi hop tac xa tin dung &
Ha Nam da duoc xay dung & hau hét cac xa. thu hut dong
dao xa vién tham gia. Nam 2004, hoat dong cua cac quy
tin dung nhan dan bao dam an toan von va dat hiu qua
kinh t€ cao. Dén thang 6-2004, Ha Nam c6 8 quy tin dung
nhan dan dang hoat dong, véi 5.293 xa vién va tong von
huy dong hon 16 ty déng. Nam 2002. téng du no cho vay
dat gan 15 ty dong, thu 1ai 231 trigu dong. Lién minh hap
tac xa Ha Nam da tham dinh, xét duyét 42 du &n nganh
v6i nguén von dau tu gan 4 ty aong. tao viec lam thuong
xuyén cho 3.400 lao dong. Nam 2004. 15/42 dy an dang
hoat dong véi tong du no 1.350 triéu dong.

Ngoai ra, Lién minh hop tac xa Ha Nam con phoi hap
v6i Chi nhanh Ngan hang nong nghiép va phat trién néng
thon Ha Nam tao diéu kién cho cac hop tac xa vay hon 2
ty dong dau tu trang thiét bi may moc. Nhiéu hop tac xa
sau khi ap dung tién bo khoa hoc - ki thuat vao san xuat
- kinh doanh d4 hoat dong c6 hiéu qua. Trong do. Hop tac
xa van tai xe khach Ly Nhan la mét minh ching dién
hinh. Khong chi cht trong dau tu vé s6 lugng (hon 50 dau
xe), Hop tac xa van tai xe khach Ly Nhan con thudng
xuyén nang cao chat luong xe khach: noi that hién dai.
tién nghi sang trong, thai dé phuc vu nha nhan va lich sy.
dam bao an toan vé tai san va tinh mang cho khach
hang,... D6 la nhiing yéu t6 quan trong tao an tuong tot
dep va nang cao uy tin ctia hop tac xa doi vai hanh khach
trong nhitng nam qua.

Déi vai cac t6 hop ngoai qudc doanh. tuy cac doanh
nghiép ngoai quoc doanh trén dia ban Ha Nam c6 quy mo
vira va nhd, nhung rat nang dong, sang tao va chu dong
hoi nhap. Cac don vi thanh vién trong nhiéu linh vuc duy
tri duoc toc do tang trudng kha nhu: Cong ty dét Chi
Huong, Cong ty xay dung Bong Tam. Cong ty xay dung
Hai Ly,... Nhiéu mat hang th(i cong truyén thong ducc
khoi phuc va phat trién, kim ngach xuat khau tang lén ro
rét. Tiéu biu nhu théu ren Thanh Ha, my nghé Quang
Dong, dét Nha Xa, may giang dan Ngoc Pong.... Tuy con
gap nhiéu khé khan vé vén, thi truang,.. song céc thanh
phan kinh t€ ngoai quéc doanh da gop phan quan trong
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tang gia tri san xuat cong nghiép va thic day chuyén dich
co cau kinh té dia phuong.

Thach thiic va giai phap

Trong su6t qué trinh hoat dong, Lién minh hop tac xa
Ha Nam dang tung budc khac phuc nhing han ché, kho
khan. Cac thanh vién hop tac xa khong con tu tudng
trong cha, y lai nhu trudc. Quyén tu do kinh doanh va tu
chu kinh té ctia xa vién duoc ton trong va phat huy mot
cach tich cuc. Thu nhap va ddi song cla ho xa vién tang
len, gop phan khong nho trong viéc giam ty 1& ho nghéo
ttr 16.7% (nam 2001) xuéng 15% (nam 2002).

Tuy nhién, nhiéu hop tac xa con ling ting trong xac
dinh phuong hudng san xuat - kinh doanh. Viéc xay dung
va nhan rong mé hinh hop tac xa kiéu méi dién hinh con
cham do chiu anh hudng cla co ché tap trung bao cap.
Cac hop tac xa chua phat huy toi da tinh uu viét cta kinh
t& hop tac xa, chua thuc su an tam gan bo phat trién lau
dai vai kinh t& hop tac xa. Dac biét, van dé buc xuc nhat
hién nay la thi€u nguén vén dé dau tu trang thiét bi ky
thuat, mg rong san xuat, boi dudng, phat trién nguon
nhan luc lao dong va quan Iy, h tro va cung cap dich vu.
Viéc ing dung khoa hoc - cong nghé vao san xuat - kinh
doanh doi hoi ngudn vén khong nho. Viéc tim dau moi
tiéu thy san pham dang la bai toan nan giai khong thé giai
quyét mot sém, mot chiéu. Chat luong san pham chua
dap Ung duoc yéu cau ngay cang khat khe clia nén kinh
té thi truong. Nhitng nguyén nhan trén phan nao anh
hudng khong nhd dén hiéu qua hoat dong cla cac t6 hop
tac, hop tac xa.

Ong Phan Mién - Ch tich Lién minh hop tac xa Ha
Nam cho biét: “Dé vuot qua thach thirc va phat huy
nhing thanh tich da dat dugc, viéc xay dung ké hoach
dai hai cho hoat dong cua Lién minh Hop tac xa Ha Nam
la yéu cau hét strc quan trong™. Theo do, trudc mat, Lién
minh hop tac xa Ha Nam sé chd trong dén cong tac
tuyén truyén, hudng dan hoi vién thuc hién chinh sach
phat trién kinh t& hang hoa nhiéu thanh phan theo chi
truong clha Dang va Nha nudc. T8 chirc kinh té ngoai

Lé khai gidng Iop dao tao nghé may - giang dan khoa !
(ndm hoc 2004 - 2005) tai Dong Van. Ha Nam

quéc doanh sé& duoc clng c6 va phat trién nham huy
dong moi nguén luc san xudt - kinh doanh. Cac hop tac
Xa s& quan tam dao tao doi ngl can bo co trinh do quan
ly va thg gioi, dap Ung tot hon yéu cau doi mai. Nam
2004, Lién minh hop tac xa tinh da mé nhiéu dp dao tao
thg thu cong nhu: may giang dan. théu ren. may mac.
banh da nem xudt khdu,... nhdm thu hut lao dong vao
cac khu cong nghiép.

Tuy nhién, hoat déng cua kinh té hop tac - hop tac xa
¢ thé dat dugc hiéu qua nhu mong muén hay khong phu
thuoc vao nhiéu yéu t6. Trong do, Uy ban nhan dan tinh
cén tao cac chinh sach uu dai dau tu vé doi ngd nhan luc,
tai chinh tin dung, dat dai, khoa hoc - cong nghé,...dé
kinh t€ tap thé, kinh té tu nhan c6 diéu kién phat trién
binh dang vdi cac thanh phan kinh té khac.

Voi quyét tdm day manh hop tac san xudt - kinh
doanh, cht trong, khuyén khich phét trién kinh t& tu
nhén, c4 the, trong thoi gian khong xa, Lién minh hop tac
Xa tinh Ha Nam sé gat hai nhiéu thanh tich cao hon.

LIEN MINH HOP TAC XA HA NAM

Dia chi: dudng Tran Nhat Duét - thi xa Phii Ly -
Ha Nam
Dién thoai: 0351.852684
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HA NAM CO-OPERATIVE ALLIANCE:

EMERGING from @@@W@UJ@
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Low fy ju/zs 2004 with

Active move under new

mechanism

In spite of manifold difficul-
ties. the Ha Nam Co-operative
Alliance has been proving its
important role In the production
of its member through solving
restrictions  collectively and
renewing business mode The
alliance reaped impressive fruits
in years 1997 - 2004.

With respect to agriculture,
the operational practice of co-
operatives in Ha Nam reveals
that co-operatives dedicated to
agricultural services are close 10
the farmers and assume signifi-
cant role. Mr. Phan Mien. Head of Ha Nam Co-operative
Alliance said: "Most of the co-operatives had adopted
types of services suitable with different conditions in
areas by 2004 Scientific - technological applications
have been intensified further than prior to 1997".
Consequently. economic reform in rural areas in Ha Nam
has been urged drastically with year-on-year increase in
income of co-operative members.

There had been 156 co-operatives operating in agri-
cultural services by 2004. more than 94% of which was
running business fruitfully. Specifically, there was 77% of
co-operatives devoted to electricity and water services.
61% for agriculture promotion. 62% for plant protection.

157,525 aa—oﬁsmﬁu&: mem-
;.suéyzﬁ. ’.747.»: zf-@?ﬂaﬂa'ifJé
co-opsratives

acé’uﬂ‘[/zy well to the pew

mechanism and o/zgmfmj

mone 5/%:5&275@.

™, Their business was found cos! -
:  effective. There were also cc-
operatives supplying fertilisers
and soil preparing services
Many co-operatives are taking
the lead In renewal of manage-
ment. boosting their service
business and the exemplary
entities. For instance. they
include the co-operatives of Yen
Bac. Moc Bac (Duy Tien district)
Kim Binh (Kim Bang district).
Liem Tiet (Thanh Liem). etc

Agricultural service co-opera-
tives are the inseparable spon-
sorship to the farmers and the
advance of agriculture. rural
areas. Such kind of co-operatives has contributed to reha-
bilitating many works for produ-tion and community
Besides, they have enthusiastically taker: part in efforts of
hunger eradication and poverty alleviation as well as curb-
ing social issues, building new lifestyle in rustic areas.

é}d(ff ;&S/Z

For the part of the co-operation groups. which are
established from the demand of household business.
their operation is spontaneous and seasonai. Predictably.
they are to be the keynote element of new kinds of co-
operatives in oncoming time when househcld economy
grows fast.

As for non-agriculture field. co-operatives operating in
this sphere have made positive changes. speaking gen-
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receive the State title of Labour Hero in renewal in

The Yen Bac co-operative felr honoured 1o

2001 From 1985 10 1987 Yen Bace was in proper trans-
fer of science and technology with the Genetics
Institute, Plunt Protection Institute, Agricultural
Science and Technology Instiure and National Testing
Centre, erc. It should be noted thar in 2002, Yen Bac co-
operative carried out the project on setting up the
export agricultural processing co-operative in the dis-
trict. This is one of 1ypical models of co-operative
encouraged for spread by Ha Nam Co-operative

Alliunce.

N J

erally. After their re-organisation, the co-operatives
reserved for handicraft, construction, transportation have
completely paid off their unsettled debts. Moreover, their
activities have shortly integrated well into the new mech-
anism. As of June 2004, there had been 232 businesses
founded under the Corporate Law in Ha Nam with their
registered capital totalling VND361,555 billion. They
were divided into 30 privately-run businesses, 117 limited
companies, 183 co-operation groups and 40,080 house-
hold business facilities. Members of the co-operative
alliance employ dozen thousands of labourers every year
and earn VND11,808 billion every year.

Notably. members in handicraft such as Ngoc Dong
Bamboo and Rattan Article Company, Ngoc Dong
Agricultural Services Co-operative (Duy Tien district),
Dong Tam Construction Company, Ly Nhan Passenger
Transportation Co-operative, etc. have been searching
for markets on their own. The traditional fine art craft vil-
lages had provided jobs to 25,000 idle labourers in the
province and other 35,000 labourers coming from outside
the province.

The network of credit co-operatives in Ha Nam had
been set up in most villages prior to 1985 and attracted a

massive participation from co-operative members. The
people's credit funds ensured sufficient capital disburse-
ment and also produced high economic effects in 2004
There had been 08 people's credit funds in Ha Nam by
June 2004, involved in 5,293 co-operative members and
mobilised capital valued more than VND16 billion in total
Account outstanding neared VYND15 billion and loan
interest stood at VND231 million in 2002. The Ha Nam
Co-operative Alliance has studied and granted approval
of 42 projects of the relevant field with their investment
capital approximating VND4 billion, employing regularly
3,400 labourers. 15 out of 42 projects were in operation
with their account outstanding totalling VND1,350 million
in 2004.

Additionally, the Ha Nam Co-operative Alliance has
co-operated with Agribank - Ha Nam Branch in order to
create favourable conditions enabling co-operatives to
take out loans worth over VND2 billion and invest in
equipment. Lots of co-operatives have worked effectively
after scientific-technological application for their busi-
ness. In which, Ly Nhan Passenger Transportation Co-
operative is an eloquent representative of such kind of
co-operatives. Not only investing in transport means
(more than 50 vehicles), the co-operative also spends
attention on improving the quality of such means with
modern interior, elegant furniture, well-mannered servic-
es. which ensure the safety of passengers and their prop-
erties, etc. They have been major eler:ents to make an
impression on passengers and enhance the co-opera-
tive's prestige over the past years.

With respect to non-State sector, although the non-
State businesses in Ha Nam are of either small or medi-
um size, they are highly dynamic, creative and flexible as
well as active in integration. Many member entities in the
sector have sustained their good growth rate such as Chi
Huong Textile Company, Dong Tam Construction
Company, Hai Construction Company, etc. Various kinds
of craft articles have been revived vigorously with swift
increase in export turnover, notably Thanh Ha embroi-
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dery, Quang Dong fine art craft, Nha Xa weaving, Ngoc
Dong bamboo works. etc. Despite confronting difficulties
in capital and market, etc. the non-State businesses
have made remarked contribution to the increase ir: the
industrial value as well as boosting the local economic
reform.

Challenges and solutions

Ha Nam Co-operative Alliance is hampered by hur-
dles. The member co-operatives no longer live on the
tendency of relying on others' support like they did
before. The co-operative members' freedom of running
business and self-control over economy are appreciated
and displayed well. Income and living conditions of co-
operative members are better, which dramatically con-
tributes to the fall-down of poor household rate from
16.7% (2001) to 15% (2002).

Nonetheless, the co-operative is in two minds about
picking up their business direction. The build-up and
spread of new models of co-operatives are at snail pace
due to negative impacts from the centralised mechanism.
They yet to awake the superiority of the co-operative
economy at best. Specially, the most current thorny prob-
lem is the lack of capital for technical equipment, expand-
ing production, enhancing human resource and manage-
ment aside from supporting and delivering services.
Applying scientific - technological advancements into
production takes large capital and seeking for product
outlet is a difficult problem unable to find its solution in
just a day. This is compounded by the product quality,
which fails to satisfy the increasingly strict requirements
from market mechanism. Such restrictions to an extent
stonewall the operational efficiency of co-operatives.

Phan Mien, head of Ha Nam Co-operative Alliance
said: "To lift hurdles and further our achievements, it is
important to blueprint a long-run strategy for our opera-
tion". Hence, the alliance will firstly highlight spread and
guide co-operative members to conform to policies on a
multi-sector economy launched by the Party and State.

Attendants to strategy courses launched by Ha Nam Co-operative Alliance
(October 2003)

The non-State sector will be enhanced to bring in all pos-
sible business resources. Co-operative will grant more
attention to train managers, who must have good quaiifi-
cation to match requirements of the renewal stage. In
2004, the alliance opened several courses training arti-
sans such as bamboo and rattan works, embroidery. knit-
ting, export rice sheets, etc. in order to provide more
labourers to industrial zones.

Whether or not co-operatives and this economic
model could operate effectively depends on different
things, though. Among others, the province People's
Committee should adopt preferential policies on human
investment, credit, finance, land, science-technology. etc.
in a bid to create an equal room for the collective. indi-
vidual business and other models ¢f business to develop

Ha Nam Co-operative Alliance, which is set to further
prompt co-operation in business and production. focus-
ing on and encouraging individual business. will reap
more sweet fruits in an oncoming time.

HA NAM CO-OPERATIVE ALLIANCE

Add: Tran Nhat Duat street, Phu Ly town,
Ha Nam
Tel: 0351.852684
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Chu tich nwoc Tran Buc Luong tham mo hinh kinh t€ cda gia dinh anh Binh Tri Cuong
Anh: Tu lidu

Jl/a'm 2000, 1727/2 /zéa/z agu z‘wozzy
ﬂluym 321 wcwy z‘w/zy san xudl /35/72

éztsa 7aa sang mo éjmé) san xuat 32
/’dlzg aua z‘uzg wz[ uzé) i &, u0/2

(xd Ma ./Déo/zy guyﬂz Kim ba/zy )
i ko thank /ZquL i tisn ma)zé7 c/cm
Auva ﬂm/zy tom aa}zy xank - /Oczz L‘Kuy
san chua z‘wzy cﬁaﬂ ruot frén Uwzy dat
z"zu/z i ummz

;5/2 Juyﬂz Lgma con tom ca/zy /L’KZ/Z[U'OZ

vao sar xudl. cYu

Uwzy it z‘w/zy ﬂa/zy [zfu 7ua bink te
Lt ﬂjda’fa mo na éumzy a i mot, tich aue
oho /zyum dan noi 57:1

Dé tan "mat thay. ta: nghe” ve
ngudi néng dan da co cong dua

tom cang xanh vé voi vung dong
trlng, dong thoi la guong dién hinh
lam kinh t€ gioi cua huyén Kim Bang
(theo 101 gidi thiu cua dong chi Bi
thu Tinh uy Tang Van Pha), chung
toi tim dén mé hinh san xuéat cua gia
dinh anh Cudng tai khu Bong Sor.
xa Kha Phong. Voc ngudi cao to
nhanh nhen, nu cudi hién lanh, ant
hé hoi don ching toi nhu don nhing
nguoi ban phuong xa van thuong
Xuyén Gén tim hiéu va hoc tap kinh
nghiém san xuat. Khong biét tu Iic nao, cach noi chuyén
that tha thoat chac trd nén sinh dong, hap dan mai khi
nhac tai chuyén lam an, chuyén san xuat, chuyén con
tom,... da cudn hat chung toi vao cau chuyen muu sinh,
lap nghiép roi vuon Ién lam giau cua anh.

Nguoi dang vién tré tudi va quyét tim
thoat ngheo

Sinh nam 1964 tai xa Kha Phong, huyén Kim Bang.
tinh Ha Nam, Dinh Trf Cudng la con thir 3 trong gia dinh
co 6 anh em. B6 Ia gido vién, me lam ruong, nha dong
con. hoan canh gia dinh anh ciing kho khan. vat va nhu
bao gia dinh néng dan khac. Nhing Iuc han han, mat
mua ca nha 8 miéng an chi biét trong vao 13 kg gao "tem
phiéu" ctia b6. Vithé, 6 anh em anh chang ai durac di hoc
dén noi dén chon. Ban than anh Cudng ciing chi hoc hét
l6p 7 aa phai nghi hoc vé nha di lam phu gitp b6 me nuoi
cac em. Bao nhoc nhan thoi tho &u qua di, nam 1985,

O
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anh nhap ngl. dong quan & Ha Bac (ct). Do chiu kho
hoc tap va rén luyén, hai ndm sau anh dugc két nap
Pang khi vira tron 23 tudi. Nam 1988 ra quan vé dia
phuong. anh Cudng trd thanh can bo ké hoach cla Hap
tac xa nong nghiép khuyén cong xa Khad Phong. RO
dugc nhan dan tin nhiém bau lam pho chd nhiém, chi
nhiém hop tac xa. Bén thang 10-2000, anh dudc bau la
Pho Chu tich phu trach kinh té xa Kha Phong.

Anh Cudng cho biét: “Lam can bo xa duoc 2 nam.
nam 1990, t6i lap gia dinh. Luc ra @ riéng, hai vg chong
dugc xa chia cho 3,2 sao rudng ma toan 1a ruéng triing,
"chua néng da han, chua mua da ung". Nhung von la
nguoi nhanh nhen thao vat, bi€t xoay s¢, nén anh chi
clng danh dum mua duoc may sat tu canh tac iua trén
manh dét ay. Nha lam nong. lai co may sat dé tang them
thu nhap, cudc séng chua thé goi 1a du dat, nhung trong
con mat ngudi nong dan vung déng chiém tring. quanh
nam co cuc sém khuya ma van khong du an thé da la
nhat. Khong chap nhan canh dgi nai lung ra lam ma chi
lo dugc ngay hai bira com. nhung “Phai lam gi d€ gia
dinh va ngudi dan ngudi lang minh thoat khoi canh
nghéo kho ngay trén manh dat qué huong” luén la noi
tran trd cla anh.

Pung lc do, tinh c6 cht truang giao dat cho dan &
cac huyén. cac xa thuc hien chuyén d6i mo hinh san
Xuat tir ruong triing kém hiéu qua sang san xuat da
canh, anh lién xin nhan 2 mau dat ¢ khu Béng Son dé
phat trién kinh t&. Y tudng clia anh that liéu linh, béi
Péng Son la khu dat xau. cai “rén nudc” co cay ma
chang co an. xa dia ban dan cu, rat kho dam bao cac
diéu kien cho san xuat. Vu chiém & day, ruong han dat
né lot ban chan, cay lua Ién bong hat chi lo tho, chay
d6 vi nang. Vu mua thi ngap ung, "bong ndi phan chim,
béng chim phan ca". La nguai gan bo voi Bang Son tir
nhifng ngay con bé khi vao day chan vit, bat tom bat
tép, anh thua hiéu diéu do. Nhung da quyét la lam, voi
lai - anh tam su - “minh con tré, c6 strc khoé, ¢¢ gi ngai
kho, ngai khé dé rdi chap nhan ngheo tung sudt doi?
Hon nira. day con la chi truang cta tinh, cla huyén, 1a

nguoi can bd, minh cang can phai guong mau di dau
thuc hién”.

Vay la nam 1998, b6 "co ngai” véi nha xay, voi may
sat, bon vo chong con cai anh doi lang vao khu Déng
Son bat dau,...

Nhiing thang ngay gian nan

Nam nam da qua, nhung mdi lan nhac lai nhimg ky
niém vé cai tét dau tién cta gia dinh ¢ Dong Son. anh
Cudng khong khoi ngam ngui. Nam &y, tién danh dum
anh dén hét vao xay nha, mua sam cac vat dung san
xuat. Cong viéc chan nudi, cay hai chita cho thu hoach
Kho khan cing chang dam cay nho ngudi than. vi mo;
ngudi da can ngan minh dimng di vao chd kho khan ma
minh thi da quyét. 30 té&t, trong nha anh khong c6 lay mot
dong dé di chg. Xot xa hon khi nhin canh hai dira con
nhd ¢l dung trong hong nguai lang di cha tét qua 16i nha
minh, "that chua khi nao téi nghi doi minh lai ¢6 luc co
cuc dén vay", anh noi.

Nhung c6 &, chinh nhing thang ngay co cuc &y da
tao cho anh Cudng quyét tam cao trén con duong kiém
tim co hoi thuc hién khat vong lam giau. Co hoi da dén
Nam 2000, Kha Phong tiép nhan du &n nuéi tom cang
xanh. Nhan thay, day la loai thuy san co kha nang thich
nghi véi diéu kién tu nhién & vang dia hinh thap, c6 nhiéu
a0 hé va chan rudng triing nhu ¢ khu Bong Son. Nén du
chua co kinh nghiém, nhung anh Cudng van manh dan ru
thém mot s6 ban bé, anh em hur von cung lam vér hy
vong con tdm s& mang lai co hoi thoat ngheo. Nhung ca
xa, ca huyén, tham chi ca tinh chua ai timg nudi giong
tom nay, chang ai dam chac hiéu qua ra sao. nén ai nay
déu rat lui. Mot minh anh lai don doc vai quyét dinh cua
minh. Duoc tigp stre tr niém tin clia ngudi va. anh quyét
dinh nhan thém 4 mau dat, gop dugc 20 triéu dong. anh
thué nguai dao ao, dap ba, mua giong dé tha. Vat va. don
dao nguoc xuoi, cudi cung con tom cang xanh ciing vé
dén ao nha anh. Ming lam! “Nhung mung mét thi lo hal
vi kién thirc, kinh nghiém nu6i tom con it qua”, anh noi.
“Chang con cach nao khac la phai Ian 16n véi no thoi’
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Vay la ngay ngay. ngoai cong viéc cua xa, vé dén
nha, anh Cudng lai xan tay ra ngoai ao tom. Nhin mau
nudc trong ao xem da dat tiéu chuan ky thuat quy dinh,
vt tng con tom [én dé biét con tom hém nay co di khi
thd, thtre an hay chua, . anh cham soc dan tom chang
khac nao ba me tré 1an dau cham soc dita con tho, can
trong, nhung déi khi con vung vé vi thiéu kinh nghiém.
Nhanh chong nhén ra diém yéu ay, anh Cudng thudng
xuyén 1én Tram khuyén nong huyén, Trung tdm khuyén
nong tinh nho cac can bo ky thuat hudng dan ky thuat
nuodi tom. Hé doc dugc thong tin vé tém cang xanh, anh
lai ghi chép can than dé nghién ctru. Anh con chang
quan duong xa, viéc ban. dén tan nha nhing ngudi co
kinh nghiém hon minh dé hoc hoi. Dan da, anh da trang
bi cho minh lung von kha kha kinh nghiém, kién thirc vé
nudi tom cang xanh.

Mit ngot dang doi

Chang phu cong strc va su ¢6 gang clia anh Cudng, du
vu thu hoach tom dau tien nam 2000 chi hoa vén. nhung
theo anh, nhu vay ciing la thanh cong réi, chung to con
tom "dong y" 0 lai trén dat tring nha anh. Diéu do chimg
t0 co hoi lam an cua gia dinh da toi. Nam 14y co hoi &y, anh
Cuang quyét dinh vay 50 triéu dong clia ngan hang dé dau
tu cho viéc nudr tom. "Khi biét t6i ¢ y dinh vay 50 triéu
dong dau tu cho viéc nudr tom, nhiéu nguai da can ngan.
ban lu1 vi cho rang nhu thé qua mao hiém. Nhung
t6i van quyét tam vay dé lam. vi tin rang day sé la
¢o héi giup t6i thoat ngheo. vuon lén lam giau” -
anh Cudng tam su.

Duoc ngan hang tao diéu kién cho vay von
san xuat, anh Cudng tiép tuc cal tac ao dam,
dap bo vung bo thira. mua may bom. xay dung
hé thong tudi tieu phuc vu cho viéc nudi tom.
Dén nam 2004, dien tich nuoi tom cua gia dinh
anh dat gan 1.3 ha (gom 3 ao nudi). Ao nao
cing duoc anh dau tu may quat nudc, gop

chét va ky thuat chan nudi, nén vy tom tht hai gia dinh
anh da "thang" 16n. Anh thu vé 1.7 tan tom. tri gia 119
triéu dong. Trir chi phi, anh thu 1ai 50 - 60 chuc triéu
dong, cao gap 3 - 4 |an so vai tha ca, trong lua trong
khi thai gian nuéi chi méat 6 - 7 thang (bat dau tir thang
4 dén thang 10, thang 11). "Thay hiéu qua cao, nén to
mé lam va quyét dinh chon tém cang xanh lam con nuoi
cht luc trong mé hinh san xuat cla gia dinh." Qua that.
qua 4 vu thu hoach, Igi nhuén tir con tom cang xanh
mang lai khong nhitng gitip gia dinh anh tra hét tién vay
ngan hang ma con tao diéu kién cho vg chong anh co
bat an bat dé. Nho nudi tdm cang xanh, vo chong anh
da sam dugc ti vi, dau dia, xe may, lap dién thoai. Cac
con anh dugc gl 1én hoc & thi xa Phi Ly.

Dan chiing toi di tham quan khu d&t nhan khi vao Bong
Co, anh Cuang gidi thiéu ti mi vé mo hinh san xuat cla gia
dinh. Qua thye, "co mat thay, tai nghe" mdi hiéu dugc vi
sa0 san xuat da canh lai giup gia dinh anh vuon len lam
giau. Ca khu dat rong gan 2 ha dugc anh dau tu quy hoach
thanh turg khu riéng nuéi tom va xay chuong trai chan
nuoi bo stra, lon, ga, vit. B& ngan cach gitta ao va chuong
trai dugc anh dap to dé trong cay an qua. Hién nay. voi dan
bo slra 4 con, dan lgn 50 con, dan ga hang tram con va 3
ho tom, gia dinh anh thu khoang 200 triéu déng/nam. Anh
Cudng cho biét: “Trong thoi gian tdi, ¢é nang cao thu nhéap.
bén canh tém cang xanh, gia dinh anh s& nu6i thém ca

phan tang san luong va chat lugng tom nuoi.
Nho dau tu bai ban. dong bo ca vé co sG vat

Dan bo cua gia dinh anh Cuong
Anh: Chu Viét Luar

(432>



A YA - THE VA LUC MO TRONG THE KY XXi

1a 70 - New Image In Century XXI

chép lai va tréng cay canh, vi day la nhitng san pham co
gia tr kinh té. thi truong ¢ nhu cau tiéu thu manh”.

Hoc tap mo hinh san xuét cta gia dinh anh Cudng.
nhiéu ho nong dan ¢ Ha Nam da dua tom cang xann vao
mo hinh san xuat cia minh. Hién nay. vai su hé tro clia tinh
va trung tam khuyén nong. phong trao nuéi tdm cang xanh
trén dia ban tinh ngay cang phat trién manh mé. Trong 2
nam trd lai day. mo hinh tom cang xanh da trd thanh diem
sang kinh t€ trong qua trinh chuyén ddi mo hinh san xuét.
vuon 1én lam giau cla nguoi dan vung dong tring.

La nguai di tién phong. c6 |1é anh Cudng la ngudi
hanh phuc hon ca vi nhing tran trd, quyét tam va su
nang doéng. sang tao trong cach nghi cach lam cla anh
da duoc thuc té khang dinh va dugc moi ngudi ghi nhan.
Bao cong surc ¢o gang cua anh, gio day da chat chiu
thanh nhing giot mat ngot dang dai.

Nan lai vai gia dinh anh trong blra com chiéu than mat.

chia sé véi anh suy nghi do trong khi thudng thire vi thit ngot
chac clia tm cang xanh, chdng t6i chi nhan lai tir anh tiéng
cuoi vo tur, hon hau: "Chang co gi to tat dau. Suy nghi ctia minh
don gian la da quy&t tam thi phai lam cho dén noi dén chon va
phai lam cho that tét. Khi thanh cng thi ri moi nguoi cung lam,
vi ho déu la anh em ban bé ". Cau noi that gian di, nhung da
cho chung toi thay dugc tam long ludn hudng vé qué huong.
ban bé cla anh - ngudi trai Dong Son, nguai da co cong "se
duyén" tom cang xanh vé voi mién dét tring Ha Nam.

Chia tay anh Cuong va mo hinh kinh té cta gia dinh anh.
ngoanh nhin lén niia khu Béng Son xanh muét mét mau
xanh cda lda, cua ngo. lang tai nghe tiéng may quat nuoc tu
nhiing rudng t6m vong lai. trong t6i bong ron 1én niém tin* von
nhiing con nguoi néng dong. dam nght dam lam nhu anh
Cuong, manh dat Ha Nam sé co thém nhiéu gia dinh nong
dan nia thodt khoi doi nghéo. viron 1én lam giau. gop phan
dua nén kinh té ndng nghiép Ha Nam ngay cang khoi sac.

: L\wl Jzz ( Uy (J%z ,/3/0/74/ ZONUNURE, _4/072 ‘
L‘um/ J stuicf ) wus Hhs /{uz‘ fo raiss z/za/zf /uié)waz‘fz

- frawns the wz/zzscsc/mfgc/ Lred aquatiz Lresd in &%z the example for lucrative economic per-
N b2 2000 dlzléég/‘,wcmﬂu//amﬂ[uzﬂ c)/f[z/;oﬁ . formance from (at the introduction of

0 see "with m, own eyes" Kim Bang
farmers with service of popularising
such prawns in the low-lying field. aisc

Provincial Party Secretary Tang Van

Ly/]’(U/?Z/JLéUZj the 14/4 Of/ow yuzy LMJ/MOZ g/%asxzcy Pha), we visited Mr. Cuong's house in
AUZ(Z/UZfU/QL’/yﬂu/fU’Zf ,7475 Lﬁclﬂémfﬂ ;&‘(U&S}Zﬂm Dong Son Kha Phong commune.

 freshwadr prawns and the low-lying land with sux- . Looking wel buil. fexble wih lovey
ﬁzumy /%m‘ a/g,:mz/ i new avenue /477 Local uﬂa/s/zb

smile, he was cheerful, receiving us like
far-away friends, who often visit him and

AAAAAAAAAAAAAAAAAAAAAAA < Jeam experience. Time went by and his
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Dinh Tri Cuong. who introduces giant freshwater prawns in the
low-lying land

Foto: Chu Viet Luan

story promptly became impressive and vivid, especially
when he was engrossed about his business. production
and stories about shrimps. etc. We were taken in by his
way of making livelihood and then making fortune.

The young Party member set to escape poverty

Born in 1964 in Kha Phong commune, Kim Bang dis-
trict, Ha Nam province, Dinh Tri Cuong is the third in a 06
children family. His father is a teacher and his mother is
a peasant. A large family often faces difficulties in life,
definitely. At the wake of drought or poor harvests, the
family with 08 members lived on his father's State sub-
sidiary of 13 kg of rice. Hence, the 06 children did not
have chances to go to school properly. Cuong, himself,
just only left school as finishing his grade 6 to help his
parents bring up his brothers. Hardship hit childhood was
eventually over. He joined the army in 1985 and his gar-
rison was set up in Ha Bac (former). He did not mind
harshness to study and train. Consequently, he was co-
opted into the Party at the complete age of 23. In 1988,
he was stepped out of the army, returned homeland a
worked as the plan official in the local Industrial
Stimulation and Agriculture Co-operative. He was later
elected vice chairman and then chairman of the co-oper-
ative. In October 2000. he was elected vice chairman in
charge of economy of Kha Phong.

He said: "l got married in 1990 after taking over this post
for 02 years. When | settled down to a married life. the com-
mune authorities handed over us 1.152 sq.m low-lying fielc.
vulnerable in both dry and rainy seasons.” Fortunately, he
was an agile and resourceful man. Not long later, he and his
wife could afford the device preventing magnetic fields in
field and make it suitable for rice growing. His family is pure-
ly engaged in farm work. Such life was made just easier due
to the device. This was yet adequate to cafl "comfortable”
however, "best” for the farmers, who live on the low-lying. in
harshness all year round but still in need. Far from being
content with the fact that toil labour is just enough for two
meals a day, nonetheless, "what to do to escape the farm-
ers from misery" always concerned him.

At the time, the province released the policy of hand-
ing land over the residents in districts and communes so
that they could shift their futile production into polyculture
in low-lying soil. He applied for two hectares in Dong Son
to do economy. His idea was so devil-may-care because
soil in Dong Son was poor and notorious for "sowing with-
out reaping". Moreover, it was away from residential
area, which was difficult to fulfil all production require-
ments. During the fifth month crop, the field often chaps
fit to swallow human foot. Such harsh condition just gives
no chance for having ample paddy grains, which are fur-
thermore profoundly burnt by sunlight. During the tenth
month crop, field is logged with water. "Grains above
water are attacked by birds and thos> underwater vul-
nerable to fish". However, he was fully aware of this fact
because he knew Dong Son clearly from his childhood
when he often tended ducks and caught tiny shrimps. His
decision is matched with actions, moreover, he said: "We
are young, of good health. We must not fear difficulties
and accept misery through lifetime. Besides. this is the
province and district's policy. | am an official so | must act
as an example.”

There it went and he left his newly-built house in 1998
and moved to Dong Son with his wife, two children and his
aforementioned device.
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Arduous time

Five years left behind. Nonetheless, Cuong is often
moved no matter when recalling his first lunar New Year in
Dong Son. In that year. he poured all his savings into puild-
ing house and purchasing equipment for production.
Livestock tending and farm work yet fetched no fruits.
Despite in difficulties, he did not dare to look for help from
refatives because they dissuaded him from this work before.
On the eve of the lunar New Year, there was not even a coin
left in his house for a market. He felt unhappi-
er as looking at the two children watch-
ing villagers back from market by
his house. "Honestly, | had
never pictured my life could be
that harsh", said Cuong.

Probably, such miserable
time forged in him the
"robust" resolve with opportu-
nity for fortune. Finally, chances
came. Kha Phong was introduced
with the project of giant freshwater
prawns in 2000. Realising that this kind of
aquatic animal could fit the natural conditions of the low-
lying topography frequented with ponds and low-lying fields
like Dong Son. So, he boldly called for some of his friends
and joined money for hope of getting rid of poverty from
shrimps although he was not really experienced at the time.
Unluckily, they all refused because this type of work had
been never ever before adopted in the commune, district,
even province and the result was uncertain. He again was
living with his decision alone. Encouraged by his wife,
Cuong made up his mind and took over 04 more acres. He
had saved VND20 million before and now he spent it on hir-
ing workers to dig ponds and buy baby shrimps. Time went
by with hardship and travel up and down. At last, he man-
aged to have giant freshwater prawns in his ponds.
Extremely happy! He said: "but worry is twice more than
happiness because of little experience in raising shrimps,
there was no choice but accepting pains in this job."

Shrimp pond
Foto: Chu Viet Luan

Thus, he was engrossed in shrimp ponds everyday after
finishing his work for the commune. He learned whether
pond water was in line with standard, picked up some
shrimps to learn whether they had enough air to breathe
enough food to eat, etc. He took care of them in the way a
mother takes care of her first baby, carefully and times clum-
sily due to lack of experience. Shortly aware of this short-
coming, he often came to the district's agriculture promotion
station and province's agriculture promotion centre and had

technical staffs teaching him the techniques.
No matter when he had a piece of news
relative to giant freshwater prawns,
he took note carefully and legi-
bly to study later. Moreover. he
did not mind long road and
busy work to visit people that
are more experienced. Little
by little, he equipped himself
with a considerable store of
experience in raising giant freshwa-
ter prawns.

Honey paid for devoted efforts

His efforts were not betrayed. The first harvest in 2000
just broke even. He said that was really a success. which
revealed the "agreement" of shrimps to stay in this land.
This suggested the right time for his business, too. Holding
fast to the chance, Cuong decided tc take out VND50 mil-
lion bank-loan and invested in shrimp raising. "When learn-
ing | was due to take out a loan worth VND50 million for
this job, many people advised me not and argued me out
of this job, saying that was too risky. Anyway, | was set to
do this and believed it like a chance to erase poverty and
do rich," said Cuong.

Facilitated to take out bank loans, Cuong kept on
improving his ponds, embanking the fields, buying
pumps and setting up the irrigation system for his work
to go easier. By 2004, the area of raising shrimps was
approximately 1.3 hectares (including 03 ponds). All of
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such ponds were equipped with water-blowers, which
helped increase the output and quality of bred shrimps.
As result of right and synchronous investment in both
facilities and technigues. the second harvest was col:-
sidered the "tremendous victory". He collected 1.7
tonnes of fresh shrimps worth VND119 million. He made
a profit of YND50-60 million out of such harvest after
excluding expenses. Such sum was 03-04 times higher
than raising fish or growing rice and it took just 6-7
months to complete (from April to October, November).
"Tasting the high efficiency, | was extremely interested in
this job and made up my mind to have the giart fresh-
water prawns as the key factor in this work." Truly, prof-
it earned from the four harvests of giant freshwater
prawns enabled his family to pay off bank loans and to
live in plenty. This job also afforded his family to buy TV.
video player, motorbike and telephone set. His children
were able to learn in school in Phu Ly Town.

Showing us around the plot of land leading to Dong
Co. Cuong detailed his production model. Honestly. "see-
ing with my own eyes" helped us fully learn why polycul-
ture could bring fortune to his family. The entire plot of
land spanning over nearly 02 hectares was divided into
specific sections for breeding shrimps and building coops
to tend diaries, pigs, hen and ducks. The banks separat-
ing ponds and coops were left wide and planted with fruit
trees. His family could now earn VND200 million/year
from 04 diaries. 50 pigs. hundreds of hen and 03 ponds

Mr. Cuong's herd of chicken had reached the number of hundreds by 2004
Foto: Chu Viet Luan

(436>
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raising prawns. He said: "In up coming time. aside from
giant freshwater prawns, we will release hybrid carps.
plant ornamental trees to earn more because these are
economically benefit products and enjoy growing demand
on market."

Following his models, many local families have
adopted such prawns. Currently. leg-up from the provin-
cial policies and agriculture promotion centre boosted the
movement. In the last 02 years, such model has been in
the economic limelight out of the production shifting
process and efforts to making fortune by the residents in
the low-lying land.

Being the pioneer, Cuong is probably the happiest man
of all people because his concerns, resolve and creative-
ness in thinking and action has been proved right in the
reality and acknowledged by many people. His painstaking
attempts have been now paid off and served as honey
sweetening life.

Prolonging my home-stay in his family to enjoy the
friendly dinner and for a chance to share his opinion as
tasting the sweet and tightly-twisted shrimp meat. we just
enjoyed his warm-hearted smile at ease: "Not something
considerable. My opinion is that once we have set in our
way, we should spare no efforts to realise specified thing
carefully and adequately. If success comes. then we
should encourage others to join because we are all broth-
ers and friends." His simple words revealed his heart and
feeling always thinking for his homela~d and friends. He.
man residing in Dong Son is of the credit of "laying love
between giant freshwater shrimps and the low-lying land
in Ha Nam.

Saying goodbye to Cuong and his business. there just
crossed in my heart a belief as once again turning my head
back at the Dong Son covered with the greenness of rice.
maize and catching the sound of water-blowers from
shrimp ponds. Such belief is that men dynamic and go-get-
ting like Cuong will help reduce the number of poor fami-
lies in Ha Nam and increase the number of wealthy fami-
les. This would in turn boom the local economy.
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MOT SO LANG NGHE TRUYEN THONG G HA NAM:

PHAT TRIEN CUNG THOI GIAN

= ”cmz trony curg 172/29 ;a/zy chiu the s0ng &%ﬁz FHi Nlom not f[£ﬂ7 ad /z%zcu
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z‘mym féoxzj Ha Nom.

1. Gom son Quyét Thanh

Dé tim duoc mon qua y nghia danh cho ngudi than nhan
chuyén cong tac ¢ Ha Nam. ching toi tim dén thon Quyét
Thanh, thi tran Qué. Doc theo con d& uén minh quanh co bén
nhing ngoi nha ké nhau san sét, chung toi dén nha bac Lé
Ngoc Son - mét nghé nhan gan bo lau nam véi nghé gom.
Phai minh trén khodng san rong, dudi anh nang tuoi vang cla
budi chiéu mua thu, nhimg bé binh tra, am chén ctf r6 1én sac
G0 dam tham. Bac Son cho biét: “Hién nay, Hop tac xa Quyét
Thanh dang né luc phét trién nghé lam gém va quang bé rong
rai san pham gom son trén thi truong. Mai nam, hap tac xa
thu hut hang tram lao déng trong thén”.

1.1. Tan man nghé gém son
Nghé lam gém ¢& thon Quyét Thanh ra ddi tir bao gio
khong ai con nhd. Chi biét rang, tir trudc nam 1945, gém

4 )

ngeol dan thon Quvét Thanh, thi tran Qué, huvén Kim

Buo doi nay, gom son luén la niém nr hao ciia

Bang. Voi ve dep dac tring mang gida i van hod truyen
thong, gom son thue s la mén qua quy danh 1dng cho

mdnh ddt va con ngioi not day.

\_ J

G6m son Quyét Thanh ngay cang duoc khach hang va chugng
Anh: Hoang Tan

son da nam trong s6 nhirng mat hang gia tri dudc nquoi
Phap dua vé nudc. Nhitng ngudi gia trong thon ké lai rang.
cach day khoang 500 - 700 nam, nghé gdm da thinh hanh
& thi trin Qué. Sén pham gém son da timg theo nhimg
chuyén xe rong ruéi clia nguoi dan Quyét Thanh va trd
thanh mat hang kha quen thudc véi nhan dan cac vung lan
can. Cu thé, doi no ndi truyén doi kia, niém dam mé lam
gom da an sau vao mau thit cia ngudi dan noi gay tu khi
nao khong hay.
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neuwoi lam gom. anh Tran Van Pha dd dua ching o1

D¢ gitip ching 10 hiéu hon vé cong viée i

xuong tan cde 1o san vuar. Trong khong gian am néng
voi nhitng 10 hia do rie cia xuong gom dang hoat dong
hét cony sudt. hem chuc con nguon dang miét mdi bén
nhing sdn phdam con do dang. Neoat san, nhiing rang
ddt sér vang dm uot dang nam doi dén lie diege ban tay
ngied tho nhao ndn. vao Mhuon Chiing tot it i cuon
vao b Miong ki ban o va nhién tinl ciia huoi lao
dong thicemg nhat av. Biean thie hut danf nat hao hiie, to
mi6 cia ching 106 1o binkanke mor nghe nhdn dang cii
minh ben chice ban voay. Duong nhie chi- dang thanh
thein thd han vao timg deo dat mem va say me dén do
Aei voi ehi hic av. the gior e con mot minh chi va
nhitng “dita con 1l than hang dat” Vdi dong rde
nhanh thoan thodr. dew dan. ohi dd bién khdi dar vé i
Vo gide trornén hinh. nen ddng trong vai phit ngdn ngul.
Béng giong noi pha chiir ngai nging. chi tho' 1. “Nghé
fam gén gip ol tang thi nhap maoi thang. Tuv nhién.
toi theo duot nghe Khong Tian vi loi ich kinh 16" ma vi

niém dum me da an sdu rong tiem thic ctid 100"

_/

Theo anh Tran Van Pha - can bo thon Quyét Thang,
trude day & Quyét Thanh timg co mot ngoi dinh luu gitr gia
phé ghi r6 nguén géc, tén tudi ong t0 lang nghé gom son.
Nhung cudc chién tranh chdng thic dan Phap da tan pha
hét nhiing dau tich cudi cung. Song khong vi thé ma tinh
yéu nghé va tam nguyén muén gin gi, phat huy nhing gia
i tinh hoa clia qué huong trong I6p 16p thé hé con chau
frong thon bi phai mo! Trai lai nghé lam gom ¢ Quyet
Thanh van tuon ton tai bén bi trudc thai gian va nhiing bién
¢6 lich str Giai doan 1959 - 1960. ca thon ¢6 khoang 50 10
g6m hoat dong, dét Ita do ruc quanh nam.

Khong giong voi nhieu san pham thu cong my nghé
khac. gom son khong voi va thuyét phuc nguci xem bang
vé dep hao nhoang ngay tur ban dau. Nhung cang nhin lau.
nguoi ta cang cam nhan o ve dep vira dung di, vura sang
trong clia no. Vi & do g6m son co thé dat & nhiéu khong
gian khac nhau: trong phong khach rong. sang trong voi
nhimg d6 trang tri hién dai hay o phong tra am cung gitra

nhifng vat dung moc mac, don gian. Chi can gia cht tinh t€,
khéo léo trong cach bai tri, tu gom son sé tim duoc su hoa
hop tu nhién véi bét ky khong gian nao. Phai chang nho do
ma gom son khong don diéu va luon 4n chura veé dep sau
lang réat kho dién t& thanh i~. Cho nén. moi nguoi thuong
cam nhan, thudng thirc gom son theo mot "gu” tham my va
nguén cam himg khéc nhau.

Dé tao ra san pham nhur y mudn, cac nghe nhan pha
tuan thi nghiém ngat cac quy trinh va ky thuat lam gom
truyén théng. Nguyén ligu dat sét vang dem phai kno. cho
vao hé thdng tham nudc. loc bo tap chét dé 1y dat tinh.
sau dO cO dac lai r6i mdi dua vao tao hinh dang. San
pham gom son du khong két hop voi hoa chat va men.
nhung van tu 1én mau do tham nho cach thue xur ly nhiet
do cla cac nghé nhan. Dudi ban tay lanh nghe va day
cam hung ctia nguoi thg, nhimg vien dat tho moc bong
chéc trd thanh nhing vat dung co mau sac. dudng nét
hoa van tinh xao. mo phong nhimg canh sac thien nhien
sinh dong, nhiing loai vat gan gui véi cudc song con
nguoi. D6 1a binh voi co day trau ubn quanh mém mar. hu
rou ¢6 nhitng cht ran vuon co dan than vao nhau. chim
dai bang oai hung tung canh, canh hoa mai vuron na kieu
hanh.... Dudng nhu, nghé nhan khong chi thoi hon vao
cac san pham gom son ma con truyén ca ban sac van hoa
dan gian déy hai thé tinh khiét va thiéng lieng vao do. The
nén, méi duang nét, canh vat déu trd nén giau than sac
dén ky la! Dac biét, vai lugng nitorat bac vira du. cac am
fra, chén nudc khong chi tao cam giac ngon mieng ma
con co tac dung khir doc t6 khi thuong thure. Vi the. khong
kho hiéu khi ngay cang nhiéu khach hang ngoal quoc
ngudi thanh thi tim vé voi gém son.

1.2. Hanh trinh khang dinh thurong hiéu

Trai qua nhing thang trém cta lich str. nghe gom son
khong tranh khoi nhimng giai doan bi chim lang. Song vuct
qua tAt c&, dén nhing nam 1990 - 1991, khi san pham cua
nhiéu lang nghé truyén théng trong nudc dang chao dao
tai thi truong Dong Au, thi gém son lai tim dudc hudng
phat trién dé “kip thei” co mat & thi truang trong nudc va
quac té.
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Hién nay, cung voi su phat trién cia nén kinh té thi
truong, gom son dang duac xem la hang hoa co gia tri kinh
t€ cao. trd thanh nguon thu nhap chd yéu déi voi nhigu nguoi.
Mbi nam, Hop tac xa Quyét Thanh xuét ra thi truong knoang
150 nghin san pham. giup ngudi lao dong tang thu nhap va
cai thien doi song (binh quan 450 - 500 nghin
déngingueiithang). So voi san pham thu cong may. giang
dan. gia thanh clia gém son cao hon nhiéu. Thé ma, san
pham gém lam dén dau duoc tiéu thu ngay dén do. tham chi
nhiéu khi khong dap tng kip thoi nhu cau cuia khach hang.
Néu trude day ky thuat lam gom chi dua don thuan vao dong
tac thu cong, thi nay nha co su “can thiep” cta yéu to thiét b
co khi. nang suét da tang gap nhiéu lan. Viéc thiét ké. sang
tao cac chlng loai s&n pham ngay cang duoc quan tam
nhiéu hon. "Hitu xa tu nhién huong”, nhiéu nam trd lai day,
knach hang khap noi da vé vai Quyét Thanh. Ho tim dén cac
0 g6m d€ duoc “méat thay. tai nghe’. d& mua cho ky duac
nhtng binh tra. fo hoa, bo &m chén, binh dung voi, hi ruou...
ngay tai xudng san xuét. Nhiéu khach hang tham gia thiét ké
mau ma theo y tuong riéng, ro dat mua san pham do. Hién
nay. gom son Quyét Thanh da co mat tai cac thi truong Nhat
Ban. Dai Loan. Han Qudc. My ... (chiém 40% t6ng san luong
tieu thu) va nhiéu tinh, thanh trong ca nudc (chiém 60%).

Khong chi khang dinh vi thé tren thi truang. gom son
con gop mat tai cac hor cho trién lam cong nghiép va
Festival Hué. Nam 2003. san pham gom son dat giai
thudng tai Trién 1am hang cong nghiép Viét Nam. Nam
2004, gdm son dat danh hiéu Hang Viét Nam chat luong
cao va giai tinh hoa tai Festival Hug. Nhing giai thudng
dang tu hao do da gop phan khich 1& cac nghé nhan lién
tuc tao ra nhiéu san pham lam dep cho doi.

Tuy nhién, Hop tac xa Quyét Thanh dang phai doi mat
vOi “nguy co” bi danh cap thuong hiéu do san pham gém son
chua thé xuét khau tryc tiép. Hién nay, san pham gom son
van phai xuét khau uy thac thong qua mot s6 cong ty xuat
nhap khau & Ha Noi, Ha Tay, Nam Binh, gom st Bat Trang.
Bai vay, Hop tac xa Quyét Thanh rat mong nhan duoc su
guan tam, tao diéu kién cua tinh Ha Nam trong van dé nay.

Trong tuong lai, Hop tac xa Quyét Thanh sé ma rong

-
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quy mod san xudt va dau tu hé thdng lo nung. Cac nghe
nhan sé sang tao thém nhiéu mau ma mai, phong phu va
da dang dé khong ngung thoa man thi hiéu cta khach
hang. Viéc xay dung, phat trién doi ng lao dong gidi va cal
tién trang thiét bi cling I chién lugc quan trong gitp hop tac
X4 tdng nang suét san pham, dap tng tot nhat nhu cau
khach hang; ti€p tuc ma rong thi trudng truyén thong nhung
khong ngung tim kiém, chinh phuc thi truong méi. do la muc
dich vuon téi cla gém son Quyét Thanh.

Nhin timg dong tac than trong, nang niu cua bac Le
Ngoc Son khi dong goi san pham, chung t6i cdm nhan duoc
phan nao niém tu hao va niém vui cta nhimg ngheé nhan
lang nghé. Ciing nhu bao con ngudi dang sinh séng trén
manh dat giau truyén théng nay, mong muén lon nhat cua
bac Son Ia lam sao dé nghé gom son khong bao gior bi mat
di. Bdi rang, tir lau gom son khong don thuén chi la nhimg
san pham fam tur dat sét vang ma da trd thanh biéu tuong
vé cudc song bén gan, nhiét huyét cua nguoi dan noi day.
Tam biét thi tran Qué yén binh va néng hau. frong toi duong
nhu da cdm nhan ro diéu ma cac nghé nhar gui gam vao
moi sé&n pham g6m: do la niém tin mau do son 1uon mang
lai cho con ngudi sy may man va hanh phuc.

2. Lang trony Poi Tam
Lang Boi Tam (xa Boi San, huyén Duy Tién) co nghe
fam trong tir hon 1.000 nam nay. Ong 0 nghé la Nguyén
Bure Nang va Nguyén Dirc Ban

San phéam tréng cua lang Do Tam

Y
/
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Nghé lam tréng cua Poi Tam ndi tiéng khap noi. Tho
clia lang c6 mat & moi mién dat nuéc. Do la nghé cha
truyén con néi. nén ky thuat lam trong chi duoc truyén
cho con trai (vi so bi that truyén). Trudc kia, con trai lang
Poi Tam khoang 12. 13 tudi da dugc day lam céc loai
tréng nho. Dén nam 16, 17 tudi da co thé theo cha, anh
di lam tréng dai. Tréng sam chi danh cho ngudi dan ong
khoe manh. c6 kinh nghiém va ky thuat dieu luyén lam
Theo cac nghé nhan cla lang. dé lam mot chiéc trong
phai qua ba budc: lam da. lam tang va bung trong. Da
duoc chon phai la da cua con trau cai, dem bao hét lop
mang. ngam nudc khtt mui chong théi roi phoi kho. Lop
da ngoai dugc dung lam tréng to. 16p da dudi dung lam
tréng cho tré. GO lam tang trong chu yéu la go mit - loai
g6 déo, mém. khang bi cong vénh, nirt va, hon nira “go
mit danh it kéu nhiéu”. G duoc cat thanh nhiéu khuc,
sau d6 pha thanh tung "dam’. Tuy theo kich ¢& cua tréng
mai dinh ra dugc bao nhiéu “dam”, cing nhu d cong va
do déo ctia dam gb dé khi ghép thanh than tréng vura khit,
khong co ke ha. Ngoai ra. dé cho trong that kin, nguoi ta
con dung son ta miét vao cac khe, cur mot 16p son lai co
mot I6p vai man. Cubi cung la bung tréng. Da trau duoc
quay tron cang hét cd trén mat trong. roi dong 6 dinh
vao than tréng bang dinh chét (dinh chét duge lam tur vau

~

frong dimg trong dinht chia, trong chéo, trong

Ther lang Poi Tum ¢é the lam di cde logi trong:

trigong. trong Trung tha.... Trioe kia, vao dip Trung

thu, the lang lam hon 2 van chiée dem ban ¢ moi

mién ddl nicc.

/

f Twong truven nam 986, dwoc tin vua Lé Dai

Hanh vé lang cay ruong tich dien khuvén nong, hai anh
en Neuvén Biic Nang. Nguven Pic Ban dd lam mot
cdi trong to dé don vaa. Tiéng trang vang nhie sdm rén

nén vé sau hai ong dioe dan lang ton la Trang Sdam,

k{”)ng 16 nghe.

hodc tre gia). Dui trong lam bang go xoan, cau ky hon thi
dung g6 gu, g doi.

Tréng Doi Tam noi tiéng bén, dep, nho bi quyét rieng
cuing tinh thén trach nhiém clia ngudi tho. Ngay ca nhimg
lic kho khan, thiéu thon, Poi Tam van duy tri duac nghé
nhd truyén thong tuong tro, gitip 6 nhau gitra cac gia dinh
fam tréng trong lang. Ngay nay, cac nghé nhan ¢ Boi Tam
dang ra strc bao ton nghé truyén thong cda cha ong. Nhicu
gia dinh van 18y nghé lam trdng la nghé chinh. Tham chi,
cudc sdng cta nhiéu gia dinh da kha gia va sung tuc hon
nho nghé lam tréng.

3. Lang dét Nha Xa

Lang Nha Xa (xa Moc Nam, huyén Duy Tiéen) nam bén
b s6ng Hong. tai vung trong dau ndi tiéng cla huyén Duy
Tién, tur lau da co nghé dét lua truyén théng noi tiéng.

Néu so sanh véi lua Ha Dong thi tiéng tam cla san
pham vai, lua Nha Xa ciing chang chiu “thua chi kém em’
la may. Tir dau thé ky XVIII, cac lai buén hang lua th
truong Sai Gon - Chg Lon da tin nhiém nhtng suc to lua
Nha Xa non bong, mugt ma. Trai qua thai gian. nguai lang
Nha Xa van duy tri nghé dét truyén thong cta ong cha
Khi dat nudc chuyén sang co ché thi truong. khung dét
dugc chia vé timg gia dinh, lang dét Nha X4 da dau tu hon
200 triéu dong (nam 1993) dé xay dung lugi dién mai. Co
dién. lang dét phat trién ngay cang nhon nhip, gép phan
tang nang suat
len gap doi va
m& rong kho
vai, lua, tr 0,3
-0,8 métlén 1
- 2 mét.

Hién nay,
lang dét Nha
X& co 500
khung dét,
cong suat 0.9 -

01 triu mét (e i ;
lua/nam. Nhiéu San pham lua hoa cua lang dét Nha Xé
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ho gia dinh dong lao dong. to chirc san xuat hop Iy ¢6 2 - 3
may dét trong nha. Nhing gia dinh nay thuong khép kin cac
cong doan san xudt tr mua nguyén liéu dén ban thanh
pham. Thi trueng la nhiing d6 thi 16n nhu Ha Noi. Hue, Ba
Nang. thanh phd Ho Chi Minh.

Tuy gap khong it kho khan vé von san xuat va dau ra
cho san pham. song quy mo san xuét cta lang dét Nha X&
dang duoc ma rong theo hudng cong nghiép hoa. hién dai
hoa. Nhiéu gia dinh tiép tuc dong thém may dét. hoac dau
tu thay khung gd bang khung sat dé lam an lau dai. Bén
canh vai lua - mat hang truyén thong. nhiéu san pham méi
G4 ra doi nhu: ddi. to se. lua hoa. lanh.... Chét luong. mau
mé san pham tiép tuc duoc nang cao khién cac san pham
dét Nha Xa khong chi dugc ua chudng trong nudc ma con
vuon ra thi truong chau Au, chau My, Nhét Ban.... Tir Nha
X4. nghé dét da lan rong dén cac xa Lanh Tri, Chuyén
Ngoai. Hoa Mac. Bong Van.... tao viéc lam va thu nhap cho
hang tram gia dinh trong va ngoai dia phuong.

4. Lang nghé may tre dan Ngoc Dong

Lang Ngoc Dong (xa Hoang Dong. huyén Duy Tién) tir
lau da c6 nghé may tre dan truyén thong. Khi chuyén déi co
ché. nghé may tre dan ¢ Ngoc Bong gap khong it kho khan
do khong ¢6 thi truang tiéu thu. Song lop tho Ngoc Dong da
tim cach nang cao chat luang, cai tién mau ma, tim kiém thi
fruong méi (cac nudc Tay Au va cac nuoc Bong Nam A).
Nho vay, lang nghé da tru vung va di len.

Luc méi lam nghé. nguai dan Ngoc Dong chu yéu san
xuét ghé may. San pham nay ngay 1ap tirc dugc nguoi tiu
dung chap nhan va dat mua ngay cang nhiéu béi mau ma
dep. lai phu hop v6i khi hau nhigt dgi. Tiéng tam cla san

T

Xuong san xudt cua lang nghé  gan phém méy dan cua Ngoc Bong
Ngoc Dong o

pham vang xa. Pai st quan Cong hoa dan chu nhan dan
Triéu Tién cling vé tan Ngoc Dong dat mua mot bo salon
cho Chu tich Kim Nhat Thanh.

Budc sang co ché thi truang, trong khi nhiéu lang nghe
truyén théng gap khong it kho khan thi nghé may tre dan o
day lai phat trién manh. Hién nay, & Ngoc Bong, mo hinn
san xuat theo kinh t& ho gia dinh chiém vu thé. Cac sar
pham chll yéu clia lang la hang méy. giang, my nghé xudt
khau véi cac mat hang bat, dia, khay. lo hoa. lo doc binh
lang hoa,... Tham chi co nhitng lo dgc binh cao dén 1.8 m
gi4 xuat xudng khoang 500 nghin dong.

Bén canh su phét trién nhanh chong van con nhing noi
lo vé 6 nhiém mdi truong, vé hoa hoan do qua trinh san
xuat gay ra. Ngoc Dong mong mudn cac cap. cac nganh <o
bién phap gidm thiéu 6 nhiém moi truong va han ché thap
nhat hod hoan co thé xay ra. Duoc nhu vay. nhiing nguol

Nghé mdvy tre dan ¢d wu diem: von it (300 - 500 ‘\
nghin dong la tani die clhio mor ho 4 ngudi san yudi), 1dn
dung ditoe lao dong phu (dac bict la ire-em va nguoi

03

giaj. thu nhap khd (che ky thudr bae cao bhoang 25 30

nghin donglngay, lao dong pho thong dar 107~ 15 nighin

dong/ngay).

- /

dan clia Ngoc Dong sé co diéu kien dong gop nhiéu hon
cho sy nghiép phat trién kinfi 18 - 3 1ol cong Hghiép hoa.
hién dai hoa cla tinn.

5. Lang théu ren Thanh Ha

Vai 2.002 ho lam nghé théu ren (chiém 76,2% s6 ho)
v6i 5.740 lao dong tham gia. Thanh Ha tr& thanh xa c6 s6
ho va s6 lao dong lam nghé théu ren nhiéu nhat tinh

Hoa binh 1p lai (nam 1954), nghé théu ren duoc truyen
day rong ral, san xuat khong ngung phat trién. Tir nam
1975 dén nam 1989 Ia thai gian thinh vuong clia lang nghé:
cac san pham da dang khong chi phuc vu cho nhu cau tiéu
dung trong nudc ma con xuat khau sang Lien Xo (trudc
day) va cac nudc Dong Au.
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-

ho co e thiot by etar 1a va in, ngodi ra con ¢6 cde dung

Hién nav. lang nehe ¢a hon 5.000 khung théu. 30

ey khde nhue: kim, ki moc, dao, kéo. Cde cong doan
ctia nghe théw ren I cluan bi nguveén licu, tqo mdu. phu
va in mau. théu, giar la. kiem ra déng ¢6i va cudl ciing
la tiew thu. Hicn nay, cde cong doan tren deu thaee hién

hang phiong phap thii cong

- J
e ™

nhung lao dong két tnh trong san pham nhiéu vi thé gid

Nahe thew ren co ddae diem nguyén liéu it tiéu hao,

tri sdn phani lon. Tux nhien, gid cd ciia san pham théu
lai phit thiée vao hai vew 10 nauven licu va kién ddng.
meu md cuig san pham co dioe khdaeh hang wa chiong

hay khong. Hien nay, nluing mdt hang dang dioe iwa

chuong la ga trdi gitiong. eor. hidn trai ban. .

N J

Tv  nam
1990 dén nam
2004, lang
théu ren Thanh
Ha gap kho
khan vé thi
truong.  Dé

phat trién lang
nghé, nguot
dan Thanh Ha da khong ngung dau tu cho cong tac tiép thi,
nang cao chét luong san pham, cai tién mau ma, dap img
yéu cau cua thi truong. Nhung thiéu von san xuat da tac
gong khong nho dén qua trinh phat trién cla lang nghé.
Hién nay. & Thanh Ha, nguon von san xuat tu ¢o la chi yéu.
Von vay ngan hang chu yéu la ngan han. Vén trung han va
dai han chua dugc ngan hang quan tam cho vay trong khi
nghé théu ren xuat khau rat can von, nhét la trong diéu kien
khach hang chu yéu la "mua dut, ban doan”.

Hién nay, nhimg nguoi tho théu ren Thanh Ha mong
duoc Nha nudc va cac co quan hitu quan ¢ dia phuong co

Nghé théu ren thu hut nhiéu lao déng dia phuong

chinh sach cho vay vén vu dai doi vai lang nghé, ho trg dau
tu kinh phi cho dao tao nghé, tich cuc tim kiém thi truong
tiéu thu va c6 bién phap han ché su ép gia cua cac don vi
trung gian xuat khau mat hang nay.

6. Lang diia An Bd

Xa An D6 (huyén Binh Luc) co nghé lam dia - mot
nghé doc nhat vo nhi ¢ Viét Nam. Ngay tu nhimg nam
1960 - 1964, 1976 - 1982, san pham dia An D6 da tao
dugc niem tin doi véi khach hang trong nudc va duoc xuat
sang cac nudc Bong Au, Lao, Campuchia.... San pham
dda An DG gém cac loai dia tam giac, dia ban nguyét.
dUa vuobng, dua tron, dia chir nhat, dia det,... vai hang
tram ching loai kich ¢ tir 01 mm dén 350 mm. Ngoai ra.
nhitng ho lam da & day con nhan lam diia my nghé cho
cac cong ty cham khac g6, ky nghé vang bac: lam cac loal
dla theo don dat hang doi hoi phai co tay nghé cao. ky
thuét toi luyén kho.

-

chuing YI2A cua Licn Xo (orude davi, hai L cac foarvone

Newven licu lam dia o 2 loai: mot la thep cav de

hivdd het han swduyng. Dune o de fam diva kha don o,
gom de. biwa, kwon, dae ban, 1o luven. be ren. dorcang
ndo (iay duoe thay bang may mal chay dien). axt ve i
de 1ay i K¥ thuar lan dia gom 6 khau co ben e
phat. tao mdi phang, tao rang, 161 avén, kiony heoa v
dong ¢oi.

Khaut dau tien la ding 16 rén de e nowven lien, tao
phoi bang khuon. Sau khi tao phoi. phe mar mar pheany
tiep do ld cong doan bam rang dia. Cong doan nay direi
lam bang plugong phdp thu cong do bam rang dia hang
fay thio gai sac va gon hon bam bhang may. Kha i
citing trong san xudt dia la 1of luven. go deo o cia
i Davy thue sie la bi quver nohé nghiop. Nhing nowi
the landy nghe hodn toan o luven diia bane ket nghiem
ctia mat - nhin dia chuyen mau dé biet i luven the o
cho dita ciing dit do. khong non qud ma cing khong sia
qud. Hién nay, moi gia dinhi lam dita o An Do’ dew chiven

sduevao mot cong dogn, nho vay chat liiong san pham

neay cang ot hon.

- /
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San pham daa An D6

Trai qua gan 50 nam phat trién, nghé da An D6 dang
timg budc khang dinh uy tin trén thi truong, tang thu nhap
cho nguoi lao dong, gop phan chuyén dich co cau kinh té
trong su nghiép cong nghiép héa nong nghiép, nong thon
Ha Nam.

7. Nuhé 1am banh da nem & Nguyén Ly

Xa Nguyén Ly (huyén Ly Nhan) dat chat. nguai dong.
Xa c6 2.865 ho va 11.858 nhan khau thi co d&n hon 400
ho lam banh da vai du cac loai: banh da thai. banh da
quat. banh da nem. trong do c¢6 khoang hon 100 ho lam
banh da nem dU tiéu chuan xuat khau. Do nghé truyén
théng. nén nhing nguai lam banh da déu co bi quyét
rieng. Do dugc xem nhu bi quyét gia truyén trong cong

~

Bia nem cucn hap dén

thirc pha ché bot sao cho dam bao ty 1 thich hap vai ting
mua trong nam. Vi thé, banh da nem clia Nguyén Ly luon
gilr dugc chét Iuong t6t: banh co do déo cao. trang mém
ma khong dinh,...

Hién nay, cac lo san xuét banh da nem & Nguyer Lv
hoat dong lién tuc. tieu thu khoang 4.000 kg gao/ngay
tao ra 3.200 kg san pham dat doanh thu khoang hon 25
trieu dong/ngay. giai quyét viéc lam cho hon 1500 lac
dong. Cung véi nghé lam banh da nem. cac nghé xay xat.
buén ban thoc gao. cac dich vu cung cap nguyén vat lieu
dung cu san xuat cling theo do phat trién. nhat la nganh
chan nuoi.

Tuy nhién, hién nay, s&n pham banh da nem Nguyen
Ly gap khong it kho khan trong khau tiéu thu Nhiing ngua
san xuat & day cho biét: "Néu mdi ho san xuat. ché bien 10
kg gao/ngay, thanh pham dat 6.4 kg banh da nem. gia ban
8.000 dong/kg thi trir moi chi phi cing chi thu 1ai 10 nghin
déng. Do fa chura ké nhitng lic sén phém ban cham. bi ton
dong. phai ban véi gia thap hon. Thém nira. van dé o
nhiém méi trudng dang dat ra cho lang nghé bai toan kho”

Dé tiép tuc phat trién lang nghé truyén thong. dong tho
han ché thap nhat van dé 6 nhiém moi truong. cac he gia
dinh, cac cap chinh quyén huyén Ly Nhan. xa Nguyeén Ly
can tim giai phap thich hop cho lang nghé nhu: xay dung
khu trang banh tap trung, hoac lién doanh cac ho vai nhau
xay dung cac 1o trang banh co hé théng ong khor du tieu
chuan,... tranh gay 6 nhiém moi truong.

Phét trién lang nghé la phat tién van hoa déan toc
d6ng thoi khai thac tiém nang lao dong. ky thuat. tién von
vat tu nquyén liéu séan co G néng thon nham tao ra nhiéu
san pham hang héa phuc vu cho nhu cau tieu dung va
Xudt khau. Khong nhiing thé. phét trién lang nghé con
gop phén chuyén dich co cau lao déng nong thon. gias
quyét lao dong dur thira, ting bude x6a dor. gram ngheo.
cai thién vé néng cao doi séng cua dal da s6 nong dan.
Vé Ha Nam hom nay, chung ta cang tin tuong hon o lop
tho méi dang dung viing va tu khang dinh minh trong co
ché méi va timg ngay tiép thém surc song bén bi. manh
ligt vurot thoi gian cho cac lang nghé.
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TRADITIONAL CRAFT VILLAGES IN HA NAM:

GROWING »» EVERIASTING

LIKE TIME

c?%z Nim, situated i the 1)5

c/\)[ufz c/f/ )cz, (5 (Uf//%?/zoam /07 Q
/czzye numbren 0/ unigus cw/é‘ w’/Zzya
such as Dot Tum ( /ng[/zj drums ),
Thank Ha ( 2/72/*20[4/5’7 ) N Y
/wsacr[/zy ) ;/4/2 Z\.o ( ma{[/zy //l/:;i ),
te. gg@ujé’ Alzm'/zy existed /07 hur-
dreds 0/ ysars, z‘é;y have been suroiv-

[/zj Cédl?gé‘i and ﬁuifa[m’lzy wfuiz‘
5/5(75/0/2/725/21‘. Some 0/ them are eoen

1[001][/2(/ their vigotous Ja‘af/;ﬁms/zf

mone f[a/z EUET. (_74):1 zsusa/; ;uz‘ %,&’7
miraculous sxistence.

1. Quyet Thanh Pottery Vermilion

To have meaningful present for close persons in

working visit to Ha Nam, we went to Quyet Thanh
hamlet, Que township. Going along tortuous dam and
houses the one next to other, we visited Mr. Le Ngoc Son
- A craftsman attaching to pottery business for long time.
Lying on large yard and radiant sunshine, teapot and
tea-sets were shining with vermilion colour. "Currently,
Quyet Thanh Cooperative does its best to develop this
occupation and popularise pottery products in market.
Annually, cooperative magnetises hundreds of local
labourers” said Mr. Son.

Quyet Thanh pottery vermifion

Foto: Hoang Tar:

1.1 Story of pottery vermilion

Pottery in Quyet Thanh hamlet came into the world for
along time. It was said that pottery vermilion. prior to 1945.
were one of valuable things which French persons took to
their home. As the story of elder persons in the hamlet.
pottery, for 500-700 years ago, was very popular in Que
township. The products accompanied with Quyet Thanh
people on rambling carts and became familiar good to
neighbouring residents. Thereof, experiencing for genera-
tions, passion for pottery has rooted in the heart of the
people in this loved land.

s

of people in Quvet Thanh humlet, Que township, Kim

For vears, pottery vermilion is always the pride

Bung district. With distinct beanty characterising tradi-
tional culture, pottery vermilion is valuable gift afford-

ing Quvet Thanh people and this beloved land.
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took us 1o pottery-kilns. i searnn space with flaming

To betier understand pottery, Mr. Tran Van Pha

pottery-kilns working 1o their full capacity. there were
some dozen persons cigrossing in unfinished producis.
The wet blocks of vellow clav were waiting for the skil-
ful hands of potters 1o knead and shape in mould. We
seemed to be indulzed in bustling atmosphere of the
daily work. We were fascinated by the sight with a craft
wonan seating by turning table. She was indulging n
inspiring her jeeling o block of cluy. it seemed the
world only consisted of her "spiritual works” und her.
She mude inanimate block become lively shapes within
few minutes. Talking in hesitunt voice, she revealed:
"Potrery help me inerease monthly income but I not
only attach to potiery for economic interesi but also for

the passion rooting in iy heart”.

- J

According to Mr. Tran Van Pha - an official in Quyet
Thang hamlet, there has ever been a communal house.

where reserved family annals recording origin and ances-
tor of pottery vermilion but it had been destroyed com-
pletely in resistant war against French colonialist.
Nonetheless. the affection and desire of preserving and
promoting quintessence values in the next generations do
not go into oblivion, it always stand steadily while time
keep flying with various pivotal changes. In 1959-2960,
there were some 50 pottery-kilns operating all year round.

Pottery vermilion is different from other products
because it does not convince seers with meretricious
beauty right for the first sight. Nevertheless, contemplating
elaborately, we can see the simple but charming beauty of
pottery vermilion Therefore, it can be used for decoration
in different spaces such as wide and modern sitting room
or tearoom with simple furniture. With a little of tactfulness
in decoration, pottery vermilion will be harmony with any
space hence it may result from its profound beauty.
Accordingly, every person can contemplate pottery vermil-
ion products with their own taste and inspiration.

To create discretionary products, craftsmen have to
abide strictly by technical process of traditional pottery
Yellow clay is dried out and put into absorbent system fil-
tered out extraneous matters, then condensed and
shaped. Though potterv vermilion does not combine with
other chemicals and enamel, it is vermilion due to temper-
ature treatment of craftsmen. Thanks to skilled and
inspired hands, rough blocks are turned to lively utensils
with complicated patterns demonstrating natural scenery
and animals closed to human's life. Those utensils are
lime-pot surrounded by betel string or jar of wine with
snakes twining each other, powerful eagle swinging. and
apricot blossom rising up. and so on. Certainly. craftsmen
not only inspire their feeling into pottery products but also
traditional characteristics with pure and majestic beauty
Thereby, each feature and scenery is rich of expression
Especially, with some volume of nitrate silver (AgNO3)
tea-set not only favours appetite but also neutralise toxins
in teacup. As the sequel, there are more foreigners and
city-dwellers buy pottery vermilion.

1.2 Journey for trademark affirmation

Experiencing ups and downs for ages. pottery ver-
milion has ever felt into decline, but while many native
handicrafts were in crisis in East European market in
period of 1990-1991, pottery vermilion found out its
development drive to affirm its foothold in domestic and
overseas markets.

Currently, in the context of market economic develop-
ment, pottery vermilion is regarded as one of valuable
goods generating radical income for many people
Annually, Quyet Thanh cooperative exports around
150,000 pottery products, ameliorating income flow and
living for local residents (VND450-500,000 per person per
month). As for rattan and bamboo made handicrafts, pot-
tery price is much higher. Nonetheless, it is best sold
product, even not matching demands. Formerly. pottery
technigue was manual only but now production capability
has been improved thanks to mechanical equipment
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Furthermore, product design and creativeness have been
paid much attention. In recent years, thanks to its reputa-
tion, customers coming from every corner in the nation
have visited Quyet Thanh hamlet, they want to buy pottery
utensils like tea-pot, flower vase, tea-set, or jar of wine
right in kilns. Some of them have ordered products
designed in their own taste. So far, Quyet Thanh pottery
is sold in markets of Japan, Taiwan, Korea, the United
State, etc., (taking up 40% of total consumption volume)
and different provinces and cities across the nation (occu-
pying 60%).

Not only assuming its foothold in market but pottery
vermilion are also presented in industrial fairs and Hue
festival. In 2003, the pottery product won prize in Vietnam
industrial products. In 2004, it was conferred the title of
Vietnamese high-quality product and quintessence prize
in Hue festival. Those meritorious rewards have empow-
ered craftsmen in creating further charming products for
the society.

Nevertheless, the cooperative is facing with the danger
of loosing its trademark hence pottery vermilion products
have not been able to export directly. Now, those products
are exported under the authorise license of some im-
export companies in Hanoi, Ha Tay, Nam Dinh, and Bat
Trang pottery and porcelain. Consequently, the coopera-
tive wishes further support of the authorities in Ha Nam to
tackle that difficulty.

In future, the cooperative will expand its production
range and invest additionally in pottery-kiins. The crafts-
men will create more plentiful designs satisfying cus-
tomers' taste. The cooperative is focusing on developing
skilful artisans and improving equipment with a view to
raise productivity and product quality, keep pace with cus-
tomers' requirements, enlarge traditional market, and
inroad new ones. Those are strategic goals of the cooper-
ative in the time to come.

Looking careful movements of Mr. Le Ngoc Son while
packing products, we could feel the pride and happiness of
the craftsmen in Quyet Thanh hamlet. As many other peo-

ple born and grown up in this beloved land, the great
desire of Mr. Son is to develop further pottery and promote
its distinct characteristics. Thus, pottery vermilion is not
only product made of yellow clay but it also become sym-
bol of steady and zealous life of the residents. Leaving
Que township, which is peaceful and hospitable, we seem
to be able to see the emotion of the craftsmen inspiring to
each pottery product: it is vermilion trust bringing about
happiness and lucky for everyone.

2. Drum making village of Doi Tam

Doi Tam village (in Doi Son commune, Duy Tien
district) has been home to drum craft for over 1,000
years. Craft founders are Nguyen Duc Nang and
Nguyen Duc Ban.

The village craft is popular everywhere. The local
craftsmen are working all over the country. The craft is
descended from fathers to sons. Thereof, the techniques
are handed down the sons only (for fear of their getting
lost). Formerly, children aged about 12, 13 in Doi Tam were
taught how to make small drums. When they aged 16 or
17, they were allowed to come along their fathers to make
bigger drums here and there. The largest kind of drums
called trong sam (Sam drum) was only handled by muscu-
lar, experienced and skilled men.

According to artisans in the village, the craft experi-
ences through three stages: preparing skin, drum barrels
and stretching skin across open end(s). Skin must be
taken from she-buffaloes with inner thin layer completely

( Artisans in Dot Tam villuge are able 1o make all
kinds of drums such as drums used in pagodus. drums
for popular opera performance, drums used in schools,
and drums used in mid-Autumn festivals, eic. Before,
when the mid-Autumn festivals came, the craftsmen
tried to make more than 20,000 drums. which were sold

across the ('()lHITl'.V,

N /
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removed. It
is later
dipped into
solution  to
keep it from
deterioration
and  dried
out in the
sun. The outermost layer is used for larger drums and the
inner layer is used to make drums for kids. The drum-bar-
rels are jack-fruit wood. which is soft, flexible. not vulnera-
ble to deformation such as curving, cracking, efc.
Moreover, "Sound from jack-fruit wood vibrates loud with-
out much striking". The wood is cut into several frames. the
number of which is dependent on the size. This goes sim-
ilar to softness and flexibility of the frames, which are then
tightly and neatly joined together without slits. Moreover, it
is used paint to keep the frames neatly together as joining
them for the single hollow round frame. Every layer of pain
goes with a layer of cotton netting. The finally stage is
stretching skin across the end(s). The skin is tightly
stretched over the drum end(s), which is then tightly struck
with bamboo sticks or a kind of reed. The drumsticks are
made from the wood of China tree or Sindora tree.

The drums made in Dol Tam village are famous for
their beauty and durability. which are earned by the secret
and the occupational responsibility of the makers. The
craft could survive the difficulties thanks to the mutual help
considered as the tradition among the families making

-

Duc Nung and N eiven Duc Ban made « big druni to fote

Dor Tam drum making

The legend goes that in 986, two brothers N otiven

King Le Dai Hanl as ectting the news that he was die
1o plough fields in the villuge on the first davs of new
vear. The drumbear vibrated like the thundersiorni.
Later, the two brothers were honowred Trang Sam. the

Sounders of the craft.

- /

drums. The craftsmen in Doi Tam are struggling to pre-
serve their traditional fine craft and many families are per-
forming the craft as their chief mean of livelihood. Even
that, the living condition of families is better and reason-
able due to making drums.

3. Weaving village of Nha Xa

Nha Xa village (in Moc Nam commune. Duy Tien dis-
trict) sits on the bank of the Red River in an area famous
for mulberries and silkworms in Duy Tien district. It has
been reputedly home to silk weaving for long.

If compared with the similar craft in Ha Dong. the fame
of silk made in Nha Xa is not at all inferior. In early centu-
ry XVIHI, silk merchants from Saigon - Cho Lon confidently
bought Nha Xa silk. Time went by and the local villagers
were positively taking to the craft. When the country
entered market mechanism, looms were passed to each
family. The Nha Xa villagers donated over VND200 million
(1993) to set up new electricity network, which urged the
craft very much and doubled the productivity along with
larger size of cloth from 0.3-08mto1-2m

At present, there are about 500 looms in Nha Xa with
yearly capacity of 0.9 - 1 million metres of cloth. Several
families with a large number of labourers and proper pro-
duction own 2 - 3 looms. Such kinds of families often per-
form the craft in a self-contained process from purchasing
materials to selling
their finished prod-
ucts. Their markets
include big urban
areas such as
Hanoi, Hue, Da
Nang and Ho Chi
Minh City.

Although chal-
lenges facing cap-
ital and outlet of i N
products are man- A scene in a workshop of weaving village of
ifold, the craft e
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scale is getting more and in industrialised, modernised
way. Looms are built more or the wooden frames are
replaced by iron ones for fong-run business. In addition to
silk, the traditional article, many new kinds of products
such as tussore, line. etc. are being introduced. Quality
and design are improve which makes Nha Xa woven
articles popular not only at home but also overseas such
as Europe, America. Japan, etc. Moreover, the craftis no
more confined to Nha Xa village only. It has been adopt-
ed in communes of Lanh Tri. Chuyen Ngoai, Hoa Mac,
Dong Van. etc. and creating jobs for hundreds of families
internal and external of the administrative territories.

4. Bamhoo and rattan works village
of Ngoc Dong

Ngoc Dong village (in Hoang Dong commune. Duy
Tien district) has been home to the traditional craft of mak-
ing handicraft articles from bamboo and rattan. When the
economic mechanism was changed, the craft encountered
numerous hardships due to lack consumer market.
Regardless of this, the craftsmen in Ngoc Dong have been
in search for way to improve the product quality and design
as well as new markets (countries in East Europe.
Southeast Asian nations). In return. the craft village has
survived and grown much.

Atthe first time, the villagers
mainly made cane chairs. which
were shortly popular among
consumers and won more
orders. This was attributed to
Rattan product made their fine design and suitable

in Ngoc Dong with tropical climate. Its good
reputation spread far and
reached the ear of embassy of
the  People's  Democratic
Republic of Korea, who
descended to Ngoc Dong and
buy a suit of salon for President

A scene in production work-
shop of craft village
of Ngoc Dong Kim Nhat Thanh (North Korea).

s

ital (VYND300.000 - 300,000 is ok for a fumily of four

Thiy kind of craft is characterised with little cap-

members), employment of additional lubourers (chil-
dren. elderly). sood carnii g twell-skilled makers could
carn VND25.000 - 30.000/day. others could earn

VNDIOL00 - 15 000/ day s

- /

When the market mechanism was launched in the
country. the village unlike others. which were dragging in

hindrance, was showing its vigour. Presently. the house-
hold production model is prevailing in Ngoc Dong and the
chief articles are made of rattan, bamboo for export such
as bowls, plates, trays, vases, flower baskets. big flower-
vases. which could be 1.8 metres high and sold at rough-
ly VND500,000.

The swift emergence of the craft in the village
though, cannot drive away the worrigs about environ-
ment pollution, risks of fire outbreaks likely caused by
production. Ngoc Dong officials and residents are look-
ing forward sectors and authorised bodies to take meas-
ures against environment pollution and minimising the
risk of fire occurrence. If this is done. the Ngoc Dong vil-
lagers could have good conditions to contribute more ¢
socio-economy, industrialisation and modernisation in
the province.

5. Embroidery village of Thanh Ha

With 2,002 households engaged in the craft (repre-
senting 76.2% of the total households in the village) and
5,740 labourers, Thanh Ha is the largest village of the
respective craft in the province.

Peace was restored (1954) and the craft was popu-
larised with its spreading performance. The time span from
1975 to 1989 was the heyday of the village with the
release of different kinds of items not only sold at home but
also exported to USSR (former) and countries in East
Europe.
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In years
1999 -
2004, the
village was
hit by diffi-
culties aris-
ing  from

markets.

Embroidery drawing a large number of labourers The vil-

lagers
decided to invest in marketing and improving quatity,
changing design relevant to market requirements for a
chance of reviving the craft. Unfortunately, insufficient
capital dramatically hampered the production.
Currently, production is virtually based on capital and
reserves. Bank loans are mostly short-term. Other two
kinds of long and mid-term loans are unavailable while
export embroidery desperately needs capital, primarily

a )

There are currently more than 3,000 looms in the
cruft vitluge with 30 funulics holding equipment for
washing, froning and printing. Besides, other equip-
ment iy adopted such as needles, crochet-hooks. knives,
scissors. The craft involves stages of preparing materi-
als, designing. mixing and puainting colours, embroi-
dering, washing and ironing, checking and packaging
and finally selling. Presently, such stages are manual-

Iy done.

N /
~

noted that the degree of lubowr poured on products is

The craft is light on fuel. However. it should be

lurge, which makes their value high. Despite this, it
price depends on two faciors. material and design. The
popitlar kinds of articles are now bed carpets. pillows.

tublecloth, eic.

- J

in the context that consumers are mostly taking to "def-
inite purchase and definite sale".

The village craftsmen are looking forward the State
and locally-based concerned bodies to have preferential
loans policies toward the village, financial assistance to
vocational training and seek consumer markets along with
measures to contain the rampant price squeeze from inter-
mediary entities exporting such kind of products.

6. File craft village of An Do
An Do village (in Binh Luc district) is home to file mak-
ing, the only craft of its kind in Vietnam. As early as 1960 -
1964 or 1976 - 1982, the product managed to win the
reliance of consumers at home and abroad. It was export-
ed to East Europe, Laos, Cambodia, etc. The handicraft

-

hars category Y12A by USSR {(former) and waorn-out
S N . .

Muaterials for the work are of two kinds: sicel

bearings. The tools to perform the craft are simple 1 .e
anvil. hammer, mould, furnace, forgine platforn. o pair
of grooving nippers (elecirically powered grinderi. acid
and soda. The craft iy divided into six stages: ingol.
forming flar surfaces, grooving. hardening, checking
and packaging.

The first stage iy using blacksmith's to split stock
and cast ingot through mould. After casting mgot. the
surfuce of stock s ground planed and grooved jor
roughness. This stage is performed by hand. which
makes the surface rougher than machine could do- The
final stage is hardening files. This stage mmvolves the
secret of the craft. The skilled craftsmen exumine the
stage with their eves, noticing changes in colour 1o
decide the proper degree to which files are hardened.
not too mildly and too hard. Every fumily in the crafi
villuge is specialising in euach stuge. which helps 1y

improve the qudlity of files.

N ),
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product s
classified
into different
types
depending
on their
shapes such
as triangu-
lar. semicir-
cular,
square, rounded. rectangular and flat, etc. Which are of
hundreds of types with different length ranging from 01 mm
to 350 mm. Furthermore. families performing this craft also
accept to make fine handicraft files for companies carving
and sculpturing woods. gold and silver industry. Making
files on orders requires good skills and involves in
demanding refining.

The craft has been in existence for nearly 50 years and
successfully proving its prestige in market. It is also a
mean for the makers to earn more and contributes to the
local economic reform during the industrialisation and
modernisation.

Embroidery drawing a large number of labourers

7. Rice sheet craft in Nguyen Ly

Nguyen Ly commune (Ly Nhan district) i1s populous
with narrow natural area It houses 2,865 families with
11.858 mouths. Over 400 families are making different
kinds of rice pancakes such as rice sheets, dry pancakes.
Over 100 families out of such number are producing rele-
vant products eligible for export. The craft is traditional.
Thereof, the
craftsmen
own their
own keys,
which  are
thought o

>N! !y‘*" o ; S ‘
/ / be handed

Drying rice sheets in Nguyen Ly down from

ancestors.

The keys help manage the mix-in recipe for different sea-
sons. This is why rice sheets made in Nguyen Ly are of
good quality: soft, white without sticky, etc.

The rice sheet makers in Nguyen Ly are operating
seemingly uninterruptedly ard consuming about 4,000 kg
of rice a day with an output weighting about 3,200 kg.
which earns over VND25 million/day. They are empioying
more than 1,500 labourers. Aside from this craft, other rel-
ative works such as grinding, rice selling, services supply-
ing materials, equipment, etc. are coming along well. espe-
cially breeding livestock.

Unfortunately. the products are facing difficulties in
sale. The makers said: "Every maker here turns 10 kg of
rice a day into rice sheets weighing 6.4 kg. They could
just earn a profit of VND10,000 with selling price at
VND8,000/kg (after exclusive of all expenses). This is
sometimes burdened by slow sale with high heaping of
inventories, which are then sold at lower price. Worse.
environment pollution is also the thorny problem for the
village".

In order to boost the craft with minimised environment
poliution, families and authorised officials in Nguyen Ly
commune, Ly Nhan district should take adequate meas-
ures. For example, it is to construct specified areas for the
craft performance or setting up joint venture among fami-
lies to have furnaces with standard furnace-tubes. etc. to
avoid causing environment pollution.

Enhancing craft villages is advanc.ng a trait of the
national cufture. It also refers to the tapping of labour pool.
capital, materials available in idyllic areas, which is aimed
to produce more articles for domestic consumption and
export. Such move does contribute to labour distribution in
rural areas, employment of redundant labourers
Additionally, it helps eradicate hunger and alleviate pover-
ty. which means a better life of majority of farmers. Visiting
Ha Nam now makes us feel more positive in the efforts of
craftsmen, who are proving their voice under the new eco-
nomic mechanism and igniting the vigour of their tradition-
al craft villages.
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COHUONG I HuY DONG MOI NGUON LUC CHO PHAT TRIEN KINH TE

THU HUT DAU TU TAI HA NAM:

Cilp 1%p them P W

i)f z‘[aﬂ [zf/z chich ﬁwa ﬁé)af tricn
bink b5 xa [pz E;a /z[u'mzj gial Zz)gm
1998 - 2070, FHa N can é)uﬂ j_o‘/zj
72,9 nﬁéiz)z ty 472?/21/ z‘wfzy s /zyud‘)z
von diu tu b ngan sdch chi 52/2 ing
ﬂoanj 0% b ciu. Do U{jy, au)zy
egeld Juy %ﬂy nyuo‘}z oon b trong din,

von tin ﬁ/y/zy, vlgn frank thu thu hit
von diu tu C{){L\J% 7@_// va cdac

/zyuo“}z von tal tro péz chink /zgu Zb/zy

val tro guan L‘zp/zy z‘wﬂy 7aa’ tinh

cguy.s‘/? aéaé) co e hink L€ theo !u’d/zy
cong /zyé)[‘_sﬁ éo’a, é)z’,f/z 3_221' hoa nong
/z‘gl[,eﬁ, rnorg thon.
am 2005 duoc danh gia la nam kha thanh cong d6i véi
Ha Nam. T6c do tang trudng GDP dat 9,05%/nam,
trong do gia trj san xuat cong nghiép - tiéu thi cong nghiép

S0 Ké hoach va Pau tu Ha Nam
Anh Tu liéu

tang 20%; gia tr| hang xuat khau tang11,7%: thu ngan sach
vuot 15,85% ké hoach. Két qua nay co s dong gop tich
cyc clia hang ngan ty dong von cla cac thanh phan kinh
t€ dau tu phat trién san xuat trén dia ban tinh.

“Tao diéu Kién t6t nhat cho nha dau tu”

Do la chl truong nhét quan clia Ha Nam trong thu hut
dau tu, dugc cu thé hoa bang hang loat co ché, chinh sach
khuyén khich, vu dai dau tu do Tinh uy, Uy ban nhan dan
tinh ban hanh nhu: Quyét dinh s6 1428/QD-UB ngay 19-
12-2001 vé co ché va chinh sach khuyén khich dau tu trén
dia ban tinh Ha Nam; Quyét dinh s6 829/QD-UB ngay 1-8-
2003 vé dau tu xay dung va quéan Iy ~um céng nghiép - tiéu
thd cdng nghiép huyén, thi xa va cum tiéu thi cong nghiép
lang nghé xa, thi tran; Quyét dinh s6 863/QD-UB ngay 5-
8-2003 vé chinh sach wu dai khuyén khich dau tu vao khu
cong nghiép; quyét dinh vé cai cach tha tuc hanh chinh
theo co ché mot dau mai,... Voi phuong cham timg budc
tao diéu kién thuan Igi cho cac nha dau tu. giam su can
thiép clia Nha nudc doi voi hoat dong dau tu va kinh doanh
ctia doanh nghiép; tang cudng vai tro, trach nhiém clia nha
dau tu trong viéc quyét dinh, t6 chre thuc hién va phat huy
hiéu qua dau tu, cac ca ché, chinh sach nay budc dau da
tao ra moi truong dau tu thong thoang, hap dan, thu hut
ngay cang nhiéu nha dau tu vé voi Ha Nam.
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™ lac, cay xanh ngoai hang rao doanh

Cac hoat dong dau tu dugc khuyén khich

Dé sit dung nguon von dau tir ¢6 hiéu qud. Ha Nam can lya chon diing cdc
chitong trinh va du dn i tién dau ne, dam bdo cde tiéu chi: phi hop vai dinh
fucomg phdt trién kinh ¢ - xd hoi cia dia phitong, ddv nhanh toc do tang
triong kinh 1€~ xd@ hoi trong thoi gian ngdn; dat hieu gud cao va an toan moi
triomg; ndng cao thy nhap dan cir, tgo thém nhiéu viéc lam cho nguor luo

dong: ddi ne vao cde dia ban kho khan, nganh nghé can khuvén khich dau e

khai thic tiem nang. loi the ciia dia phiong. Cuy thé. Ha Nam wu tién dau ne

nghiép va dap ng ha tang ky thuat
ngoai hang rao khu cong nghiep .
Knhong chi duge hudng nhing uu
dai theo quy dinh cla Luat dau tu
nudc rgoai, Luat khuyén khich dau tu
trong nudc, khi dén voi Ha Nam, cac
nha dau tu con dugc hudng nhiéu uu
dai vé muc gia thué dat, vé ho trg kinh
phi dao tao nghé cho lao dong.... Cu

vao nhimg il viee sau:
1) Xdy dung co so san xudt - kinh doanh.

2) Xay dung cong trinh phiic loi cong cong.

4) Xiv dung cdce cong irinh van hoa. khach san. du lich.
3) Md rong quy mo san xudl.

6) Di chivén co so san xudt ra khot khu do thi.

2

Xiv dine bao vé moi trudng sinh thdi.

8) Xav dung két cau hy tang klu cong nghiep.

3) Xav dung cong trinh nha o wdp trung ¢ do thi, khu do thi moi.

thé, cac du an dau tu nudc ngoai va
du an dau tu nam trong danh muc A
Nghi dinh s6 51/ND-CP (ngay 8-/-
1999 cla Chinh pht). du an co su
dung tir 50 lao dong trd len theo Luat
khuyén khich dau tu trong nudc dugc
mién 10 nam va giam 50% tien thué
dat trong 10 nam tiép theo. Cac nha
dau tu san xuat ché bién nong - thuy
san, dau tu thi nghiém nghien cuu
khoa hoc ducc giam 50% muc qia
~/  thué dét. DGi voi doanh nghiép hoat

Trudc hét, 46 chudn bi mat bang cho cac nha dau tu
trién khai du an, tinh da dau tu hang chuc ty dong xay
dung hé thdng két cau ha tang, xay dung cac khu cong
nghiép, cac viing san xuét tap trung. Bén nam 2004, tinh
da quy hoach 5 khu cong nghiép va 17 cum cong nghiép.
tiéu thi cong nghiép. lang nghé vai tong dién tich trén
1.000 ha. Ong Binh Van Cuong - Chu tich Uy ban nhan
dan tinh Ha Nam - cho biét: "V&i chl truong nhanh
chong 1ap day cac khu, cum cong nghiép - tiéu thi cong
nghiép. Ha Nam da ban hanh nhiéu co ché, chinh sach
thong thoang. thu hat dau tu vao nhiéu finh vuc: cong
nghiép dién tir, co khi 14p rap, nhya, hoa my pham, cong
nghiép ché bién nong - thuy san, cong nghiép vat lieu
xay dung. trang tri noi that. hang my nghé gom sir cao
cap, cong nghiép may mac théu ren, giay da xuat khau.
Ngoai ra, tinh c6 trach nhiém thu hoi dét, giai phong mat
bang, hé trg 30% kinh phi dén bu gidi phong mat bang;
dau tu xay dung cac cong trinh ha tang ky thuat: dudng
giao théng. hé théng cap thoat nudc, dién, thong tin lién

dong theo Luat dau tu nudc ngoar
néu thu hut thém nha dau tu mai dau tu vao cac khu cong
nghiép s& duac giam 50% tién thué dét trong suot thai gian
thue hién du an. Cac du an dau tu vao khu cong nghiep co
st dung tur 50 lao dong trong tinh trd 1én dugc tinh ho tro
kinh phi dao tao nghé (300 nghin dong/ngudi) tir nguon
ngan sach clia tinh déi vai cong nhan chua co tay nghe
dugc vu tien tiép nhan so lao dong da qua dao tao tai cac
truong chuyén nghiép, day nghé. Cac nha dau tu vao khu
cong nghiép dugc vay von tin dung uu dai. ho tro lai suat
bao lanh vay theo cac quy dinh cia Nha nudc.

Bén canh do, cac thong tin can thiét, cac quy dinh uu
dai, khuyén khich va cac van dé co lién quan khi nghien
cltu co hoi déu tu, xac tién thuong mai, chuan bi ho so.
dy an dau tu duoc Ban quan Iy cac khu cong nghiép tinh
cung cap mién phi. Dac biét, Uy ban nhan dan tinh cam
két bao dam an ninh trat tu - an toan xa hoi trong cac khu
cobng nghiép, boi thurdng quyén Idi cho nha dau tu theo
quy dinh clia phap luat khi co thay déi lam thiét hai dén
loi ich nha dau tu,

(452>
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Nhiing thanh céng budc dau

Voi n6 Iuc cua cac cap chinh quyén cung cac ban
nganh chuc nang. cong tac thu hut dau tu da dat duoc
nhimg két qua dang khich 1. Tinh dén ngay 30-11-2004,
toan tinh ¢6 565 doanh nghiép véi tong von dang ky
1.329 ty dong, tang 4,9 1an vé s6 luong doanh nghiép va
10 1an vé von dau tu so voi nam 2000. Trong do, doanh
nghiép hoat déng trong finh vuc céng nghiép - xay dung
c6 266 doanh nghiép. chiém 47%, 16ng von dang ky 930
ty dong; nong - lam - ngu nghiép co 4 doanh nghiép,
chiém 0.7%, tong von dang ky 3 ty dong; thuong mai -
dich vu c6 169 doanh nghiép, chiém 30%, tong vén dang
ky 265 ty dong: cac nganh khac c6 126 doanh nghiép,
chiém 23%, tong von dang ky 131 ty déng.

Budc khdi dong kha thuan loi cta cac khu cong nghiép
da minh ching cho tinh hiéu qua clia cong tac thu hut dau
tur. Dén nam 2004, Khu cong nghiép Bong Van da thu hut
trén 50 doanh nghiép vdi tdng von déu tu khoang 2.200 ty
dong. Trong d6. 11 doanh nghiép da di vao hoat dong, thu
hut trén 1.100 lao dong vai muc thu nhap binh quan 600
nghin dong/nguai/thang. ty Ié 1ap day dat 90%. Trudc thuc
t€, cac doanh nghiép co nhu cau dau tu vao khu cong
nghiép nay ngay cang nhiéu. Uy ban nhan dan tinh da c6
van ban trinh Chinh ph va céc bo, nganh cho phép mg
rong khu cong nghiép vé phia dong thém 27.8 ha. Khu
cong nghiép Chau Son (dién tich 169 ha) da co 12 doanh
nghiép dang ky dau tu vai tong vén 1.176 ty dong, thu hut
khoang 2.700 lao dong, ty 16 lap day dat 17%. V6i Cum
cong nghiép Hoang Dong, tinh da co ban hoan thanh

O

Mat goc Khu cong nghiep Pong Van

cong tac dén bu giai phong mat bang (97 ha), o 2 doanh
nghiép dang tién hanh thl tuc xin cap gidy phép st dung
dat.

Banh gia vé hiéu qua thu hit ven dau tu. ong Nguyén
Thé Mao, Giam déc S6 Ké hoach - Dau tu Ha Nam. cho
hiét: “Cac du 4n dau tu da gop phan day nhanh qua trinh
chuyén dich co cAu kinh t€, phat huy lgi thé tirng ngann.
tirng s&n pham, tang kha nang canh tranh ctia nén kinh
t€. tao viéc lam va thu nhap on dinh cho lao dong dia
phuong. Dac biét, hoat dong hiéu qua cta cac du an da
g6p phan nang cao kim ngach xuat khau cta tinh. tir 20,9
trieu USD (nam 2000) 1én 30,5 triéu USD (nam 2003).
tang gan 46%”. Tuy nhimng két qua dat duoc con khiem
ton, nhung néu so sanh vdi nhiéu tinh, thanh trong ca
nudc va dat trong boi canh clia mét tinh thuan nong, kinh
t€ con gap nhiéu kho khan nhu Ha Nam, viéc khai thong
dong chady von dau tu da khang dinh vai tro dong Iuc
khong thé thiéu trong qué trinh phat trién kinh té - x& héi
dia phuong.

Nhiing tan tai va giai phap

Két qua dat duac la khong thé phli nhan, song trong
qua trinh thu hat dau tu van con nhiéu bat cap. Mac du
tinh da co co ché thong thoang va nhimg wu dai hap dan
dau tu, nhung hau hét cac doanh nghiép dau tu vao tinh
thuoc thanh phan kinh t€ tu nhan, tiém luc kinh té. trinh
do quan Iy con han ché, doanh nghiép nha nudc rat it va
chi ¢6 duy nhat mét du an FDI (du an HAPPYTEX. von
dau tu 2 trieu USD). V& quy mo clia cac doanh nghiép.
ngoai trir mét s6 doanh nghiép co s¢ von dang ky 16n nhu
Cong ty dét 19/5 (600 ty dong), Cong ty giay Thuong
Binh (198 ty dong), Cong ty Dai Duong (54 ty dong). cac
doanh nghiép con lai déu c6 quy mod vira va nho Nhiéu
doanh nghiép t6 ra kha cham tré trong viéc trién kha thuc
hién du an. Bén thang 6-2004, s6 von thuc hién chi
chiém 3,4% so voi von dang ky, du phan I6n cac doanh
nghiép dugc giao dat ngay.

Ong Binh Van Cuang cho rang: “Can phai nhin nhén Ha
Nam la tinh thuan nong, diém xuét phat kinh té rét thap. két
cAu ha tang con thap kém, diéu kién tu nhién, dia Iy khong
hoan toan thuan loi.... d€ giai thich cho tinh trang trén. Véi
gan 90% dan s6 lam nong nghiép, thu nhap binh quan 5.1
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triéu déng/nguoiinam, viec co duge ngudn von dau tu 6 at
phai c6 thoi gian”.

Bén canh do. khong thé pht nhan nhing ton tai, han
ché trong cong tac thu hut dau tu. Trude hét, cong tac giai
phong mat bang, chuén bi dau tu, xay dung két cau ha tang
chua dong bo. nén chua dap Ung kip thai yéu cau cla
doanh nghiép. Qué trinh giai quyét thl tuc cho nha dau tu
con ltng lang. Trong khi do. su phéi hap gitfa cac nganh,
cac cap trong khau gidi thigu, quang ba tiém nang dau tu
va ca ché, chinh sach uu dai cla tinh dé thu hit va van
dong dau tu chua dugc dong bo va thiéu chat ché. Ha
Nam chi c6 co quan dau mai tiép nhan dir &n chit chua co
dau moi lam nhiém vu tranh tha, van dong thu hut dau tu.
Thém nita, hau hét cac doanh nghiép trén dia ban déu gap
kho khan trong cong tac tuyén dung lao dong do Iuong lao
dong thi nhiéu. song phan 1n lai chua co trinh do tay nghé.
khong co tac phong cong nghiép nén khong dap tng duac
nhu cAu cua cac doanh nghiép.

DE khac phuc nhiing han ché nay, Uy ban nhan dan
finh 64 ky két va trién khai thod thuan hgp tac phat trién
gitra tinh Ha Nam v&i Bo Ngoai giao, tang cuong cong tac
quang ba tuyén truyén gioi thiéu vé tiém nang cta Ha Nam
ra nudc ngoai thong qua dai sUr quan va cac co quan ngoai
giao cla Viét Nam & nudc ngoai: ky két hop tac gitta Ha
Nam va Ha Noi dé thu hut cac doanh nghiép trén dia ban

Ha Noi dau tu vé Ha Nam. Bén canh do, theo ong Nguyen
Thé Mao, Ha Nam céan tim hi€u va hoc hoi kinh nghiém
trong cong tac thu hit dau tu cla céac tinh, thanh di tien
phong trong finh vifc nay dé ap dung linh hoat vao diéu
kién thyc tién cla tinh; tiép tuc déy manh cai cach hanh
chinh, ban hanh déng bo hé thong co ché. chinh sach
nham huy dong moi nguén von dau tu cho phat trién, thue
hién dau tu o trong tam, trong diém. Dong thai, huy dong
moi nguén luc dé tap trung gidi phong mat bang va xay
dung ha tang cac khu, cum céng nghiép - tiéu thu cong
nghiép mét cach dong bo, tao diéu kién cho cac doanh
nghiép dau tu som di vao san xuat.... ciing la nhiing gial
phap hét strc quan trong. Ngoai ra, tinh can som co ké
hoach ditng ra dao tao lao dong du vé s luong, dam bao
vé chat lugng cung Ung cho céac doanh nghiép.

Xac dinh phat huy ndi luc la yéu t6 quyét dinh. thu
hut dau tu la yéu t6 quan trong trong chién lugc phat
trién kinh t€ dén nam 2010 va nam 2020, Ha Nam dang
né luc céi thién moi truong déu tu theo phuong cham
"tao diéu kién tét nhat cho nha dau tu". Voi su vao cuoc
clia c&c cap. cac nganh va ban than cac doanh nghiép.
Ha Nam sé som tr& thanh diém dén hap dan cua cac nha
dau tu, tang cuong ndi luc cho nén kinh té. gép phan
thuc hién thang loi muc tiéu trd thanh tinh cong nghigp
vao nam 2020.

hot nhe, héu chat....

cde dur dn dau e,

-

Loi thé thu hat dau tu

Ha Nam ndm & phia nam vimg dong bang chau tho song Hong. ¢o nhiéu tiem nang d¢ phat trien nong nghiép. cong
nghiép va cdc nganh nghé truyén thong. Ha Nam co mang ludi givo thong thuan loi, bao gom dwong bo, duomg sdt va diong
thuy. ndm trén truc diong sdt Bac - Nam va quoc o 1A - Turvét mach giao thong quan trong ctia cd mioce, thudn loi trong
viée giao iy hop tae kinh (661 cae tinh. thanh phd. cde 1rung tam kinh 16 16n clia cd miée, ny doé di 101 cde cang bién,
sdn bay ra meie ngoai. Ha Nam con ¢6 nguon tai nguyén thién nhién phong phu. ddc biét la da voi va dat sét voi i

Lione hang ix 3. thudn 1oi cho phdt trién sdn xudt xi mang. sdn xudt var liéu xay dung nhie gach, ngoi, dd ve, di op ldr,
VRS B . N S fal 5 N . A \L) &Y S

Ciing vai loi the've vi i dja Iy, tai nguyén thién nhién. Ha Nam con ¢6 trén 38 van lao dong ¢é trinh do van héa, ky
thudt twong doi khd. nganh nghé phong phit, nhiéu nghé nhan va thg bde cao, doi ngit cong nhan truong thanh va phdt

trién. Dav la thi triomg lao dong 1o 1on, gitip cho cde nha dau o khai the, sit dung nguon nhdn hic tai cho phue vit cho

_
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"COHAPTER Ill: MOBILISING ALL FORGES FUR ECONONIGS DEYELOMENT

INVESTMENT ATTRACTION IN HA NAM:

Hequiring

/

the local socio-economic ﬂ‘mz‘sﬂy /)57(’05/
1998 - 2070, i vequires o Nom the
amount 0/ ('Vd"@/ZQOO Lillion with
/’uiz‘ 0% 0/(0![@47 coming /mm the ;ua/y-
&L, (_747575/075, the mobilized caﬁzfa/
S0UTCE /wﬂz the /250?/5, oredit aa/zc’z‘a/,
ONH, %ﬂ and ron-goverrment
assistance ca/.u’fa/ /zézyj the L'/n/mzz‘a/zz‘
wle in the sconomic weform towards

z’m/uj,z‘fz[aﬁ'zaﬁbn and moc/gm[zaz‘[o/z.
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Ha Nam gets satisfactory successes in the year 2005
with the GDP growth of 9.05%/year, the industry -
handicraft production value on increase of 20%/year.
exports value increasing 11.7% over that planed and budg-
et contribution getting 15.85% over the local plan. This
result comes from the thousand billion dong contribution
from every economic sector in the province.

“Favourahle conditions provided to investors"
That acts as Ha Nam's consistent policy for luring
investments under preferential mechanisms and policies

\
i o1 z%s 1ucc£u/u/ Mﬁffmmz‘aﬁo/z 0/

approved by the provincial Party Committee and People's
Committee like Decision No.1428/QD-UB dated
December 19t 2001 on preferential investment policies
in Ha Nam, Decision N0.829/QD-UB dated August 1st
2003 on construction investment and management on
district and town industry - handcraft clusters and handi-
craft clusters in occupational villages and townships.
Decision No.863/QD-UB dated August 5" 2003 on pref-
erential policies on investment attraction in industrial
zones; decisions on administrative reform on the basis of
"one coordinating body" policy, etc. Keep running under
the gradual facilitation to investors, decreasing the
State's control to the enterprises' investment and busi-
ness, enhanced investors' role and responsibilities for
determining, implementing and making most use of
investment effectiveness, these po'cies have been step
by step creating initially favourable investment environ-
ment to lure more investments in Ha Nam.

First of all, the provincial government has spent thou-
sand billion dong in infrastructure systems, establishment
of industrial zones and concentrated production areas as
the preparation for the project accomplishment. By the vear
2004, there had five industrial zones and 17 clusters of
industry - handicraft - craft village on the area of over 1,000
na paid with approved planning in the entire province.
"Working under the motto to make quick full dominance in
industrial zones and industry - handicraft clusters drives Ha
Nam in a lot of preferentially approved pelicies on invest-
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Several investment activities put under encouragement

To make the investment capital effectual, Ha Nam should make right
selection to preferential programmes and projects ensuring the satisfaction of
following criteria namely suituble local socio-economic development: rein-
forced the socio-economic growth in the short time: effectual and safe envi-
ronment: better people’s income; more work supplied labourers. investments

granted to poor areas and encouraging fields; and efficient local potentials.

Encouragement Law will benefit from
10 year rent exemption and 50% rent
reduction for the next 10 years. For
investors who have investments
spent in agricultural - aquatic product
processing and experiments in sci-
ence research will gain 50% rent
decrease. For the enterprise leading
business pursuant to the Foreign

It is fully described in the subsequent fields.
1) Build up production - business establishments

2) Construct public works

3} Have concentrated housing erections in urban and new wrban areas

4y Creute establishment of cultural, hotel and tourism works

S} Enlurge production scale
6) Relocate production establishment out of urban areas
7) Give ecological environment with protection

8) Undertake infrastructure in industrial zones

Investment Law, they will have bene-
fit of 50% rent reduction during the
project accomplishment in case of
having any enterprise make invest-
ments in the industrial zone. The proj-
ects investing in the industrial zones
under the at least 50 provincial
labourer utilisation scale is favoured
vocational training expenditure from
/ the  provincial  budget  with

ment attraction in various fields of electronic industry,
assembling mechanics, plastic. cosmetics, agricultural -
aquatic product processing, construction material. interior
decoration, high-class fine arts pottery, garment, embroi-
dery and leather shoes industry for export. The provincial
government, additionally, is responsible for fand collection,
site clearance and 30% expenditure support as compensa-
tion for site clearance; investment in technical infrastructure
constructions of transport, water supply and drainage, elec-
tricity. communication, green trees outside the enterprise's
fence and technical infrastructure outside the industrial
zones' edge" said Dinh Van Cuong, chairman of Ha Nam
People's Committee.

In addition to advantages favoured from the Foreign
Investment Law and Local Investment Encouragement
Law, investors who come for doing business in Ha Nam
will be given with numerous preferences on land rent,
vocational training expenditure, etc. Accordingly, the
domestic investment projects and investment projects
belonging to the Article A of the Decree No.51/ND-CP
dated July 8th 1999 by the Prime Minister, projects using
at least 50 labourers in conformity to the Local Investment

VND300,000/person/month for
untrained labour force as well as the priority to receiving
trained labour force from vocational training schools. All
the investors are paid with preferential credit capital. inter-
est support and loan guarantee under the State's regula-
tions as investing in the industrial zones.

As well, the heipful information in terms of regulation,
preference, encouragement and issues related to invest-
ment opportunity, commercial stimulation and investment
dossier preparation will be provided free of charge by the
management board of the provincial industrial zone
Typically, the provincial People's Committee makes com-
mitment to keep the social security in the industrial zones
as well as compensation to investors according to the legal
regulations in case of changes leading to their loss.

Initial successes
Thanks to efforts given from responsible bodies. it geis
considerable lure investments. By November 30t 2004,
there had 565 enterprises with the total register capital of
VND1,329 billion, making 4.9% increase in respect of
enterprise quantity and 10-time increase in term of invest-
ment capital over that in 2000. Of those enterprises, the
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number doing business in industry - construction is 266,
accounting for 47%. having total register of VND930 bil-
lion, the number in agriculture - forestry - aquaculture
occupies four ranking 0.7% with total register VND3 billion;
those working in trade - service with 169 businesses, mak-
ing 30% under the total registered capital of VND265 bil-
lion. And the number running business in other branches
gets the corresponding number of 126, 23% and VND131
billion, respectively.

The initial favourable improvement gained in industri-
al zones reveals the efficient operation of the investment
attraction affair. By 2004, Dong Van industrial zone drew
over 50 enterprises holding the total investment capital of
about VND2,200 billion. Of which, there were 11 busi-
nesses under function attracting over 1,100 labourers
with the monthly average income of VND600,000/person.
The fulfilment rate there reaches 90%. As required in the
reality that the number of enterprises invests in Dong Van
industrial zone is on the increase, Ha Nam People's
Committee has made document submitted to the Prime
Minister for its extended area to the east with 27.8 ha
more. The 169 hectare Chau Son industrial zone is
receiving the register from 12 enterprises with the total
capital arrived at VND1,176 billion, providing job to about
2,700 labourers and getting the fulfilment rate of 17%.
The 97 ha- Hoang Dong industrial zone, as well. is basi-
cally under the complete compensation affair for site

Chau Son Industrial Zone in Phu Ly town, Ha Nam
Foto: The Tuan

clearance with two businesses in the progress of asking
for land using licence.

Giving assessment on the investment attraction effec-
tiveness, director of Ha Nam Department of Planning and
Investment said "The investment projects become actable
in the strengthened ecunomic re-structure. in the promotion
of each branch strengths, products, and economic compe-
tition enhancement and in stable income offered local
labour. Especially, the efficient project contributes to the
higher export turnover from USD20.9 million in 2000 to
USD30.5 million in 2003, making nearly 46%". The attained
results seem to be inconsiderable; however. it ranks the
indispensable impetus in the local socio-economic devel-
opment as compared with other provinces and cities nation-
wide and in the pure-agricultural province like Ha Nam.

Shortcomings and solutions

It appears the concurrent performance of achieve-
ments and shortcomings. The province's preferential
investment policies seem to yield moderate results since
most of units having investments in Ha Nam's industrial
zones known as private businesses whose limited eco-
nomic and management ability. state-owned enterprises
there accounting a few and the FDI project existing as the
unique with HAPPYTEX project having investment capital
of USD2 million. In term of enterprise scale, there are few
units having big register capital like the May 19th Textile
Company with VND600 billion, Thuong Dinh Shoes
Company under VND198 billion, Dai Duong Company
having VND54 billion, and the rest is those of medium and

Garment workshop of Happytext Company
Foto.: Ref.
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small scale. Many of them lead the ineffective accomplish-
ment. By June 2004 the operation capital just gets to 3.4%
as compared to the register capital though almost busi-
nesses favourably given with land.

“It must be fully known Ha Nam to be a pure agricultur-
al province with low economic starting point, poor infra-
structure, unfavourable natural and geographic conditions.
etc. as the factors resulting in the above issue. Nearly 90%
popuiation working In agriculture has the yearly average
income of VND5.1 million/person, it must take time for con-
siderable investment source," said Dinh Van Cuong.

On the other hand. shortcomings existing in investment
luring affair are obviously in being. First of all, the issues of
site clearance, asynchronous investment preparation and
infrastructure are capable of meeting upon the enterprises'
requirements. It is still in confused realisation in resolving
procedures. As well, there happens the asynchronous and
undisciplined co-operation among branches and adminis-
trations in introducing and advertising investment potentials
and preferential policies. Ha Nam has the coordinating
body receiving the projects but no body responsible for lur-
ing investments. The labour force, additionally, acts as an
obstacle though abundant but untrained ones who inca-
pable of satisfying the industrial working style and require-
ments asked in each enterprise.

Making these obstacles surmountable, the provincial
People's Commitiee has made approval and conduction
the development co-operation agreement between Ha Nam

and Ministry of Foreign Affairs with the aim of propaganda
and introduction reinforcement of Ha Nam's potentials
widely known by foreign countries through embassies and
diplomatic units abroad; co-operation signing between Ha
Nam and Hanoi to draw investments from Hanoi's enter-
prises. In addition, accordinyg to Nguyen The Mao it shouic
learn from experience made by the leading provinces and
cities in this field for flexible application to Ha Nam's invest-
ment reality; continual administrative reform and synchro-
nous approved mechanisms and policies targeting at ali
sources mobilisation to carry out the development and
focused investment. More to the point, series important
policies undertaken are known as mobilised sources spent
in site clearance affair as well as in infrastructure construc-
tion In industrial -handicraft zones and clusters in order to
facilitate enterprises with convenient production. etc. It fur-
thermore requires soon plans on training the sufficient and
qualified labour force supplied to enterprises.

It comes to have internal sources to be determined fac-
tor and investment attraction to be important one in the eco-
nomic development strategy by 2010 and 2020: Ha Nam is
on the way of making great efforts for better investment
environment under the motto "most favourable conditions
for investors". It seems to achieve successful fulfilment to
the target of being attractive location for investors and
industrial province by the year 2020 since all the adminis-
trations, branches and enterprises involve the common
development.

-

lubour marker supplied to investors there in Ha Nam.

Advantages gained from investment luring

With the location in the south of the Red delta plain, Hu Nam iy considerable advantages for the development of agri-
cultural, industrial and other traditional occupations. Additionally, its favourable transport network includes roads. rail-
ways and waterways coupling with its location on the north - south railway route and the national roud No A - the nation-
al important main route factlitating Ha Nam in exchanging economic activities with provinces, cities and big economic cen-
tres nationwide on the way to seaports and airports abroud. Furthermore, Ha Nam is fuvoured the various natural
resources with the billion cu.m reserve of limestone and clay helpful for production of cement, construction materials name-
Iy brick, tile, granite, ashlar paving stone, light powder, chemical, etc.

Ha Nam, moreover, possesses the quantity of over 38,000 labourers who have pretty high cultural and technical knowledge

and knowledge of diversified occupations as well us those of skilled and high grade level. This factor functions as the huge local

\

/
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CHO CAC
CONG TRINH

TRONG DIEM

hi nhanh Quy hé tro phat trién Ha Nam chinh thirc ra
Cd(ji va di vao hoat dong tir nam 2000. Ngay trong ngay
“ra quan’, chi nhanh da ky hap dong tin dung tri gia 03 ty
ddng véi Cong ty may 27-7. DGi vai tap thé can bo. nhan
vién chi nhanh luc bay gio, ban hgp déng nhu mot “diém
may" bao hiéu nhitng thanh cong dang chd phia trudc.
Qua that, sau 4 nam xay dung va phat trién, chi nhanh da
dat duac nhimg két qua dang tu hao.

Hoan thanh xuat sac nhiém vu duoc giao

V@i muc tiéu “Hoan thanh moi nhiém vy dugc giao du
phai d6i mat vt kho khan, thach thire”, chi nhanh da tuyén
dung va dao tao duoc doi ngli can bd, nhan vién dong dao
va co chat luong. Nha do, tir nam 2000 dén thang 6-2004,
chi nhanh da tiép nhan trén 40 dy an thudc nhiéu chuong
trinh kinh t& khac nhau. Trong d6 co 30 du an thudc doi
trong Luat khuyén khich dau tu trong nudc clia Nha nudc.

X4c dinh: huy dong von la mat tran hang déu, trong 4
nam hoat dong (2000 - 2003), chi nhanh da huy dong dugc
25 ty dong. Riéng 6 thang dau nam 2004, t6ng s6 van huy
d6ng dat 5 ty dong. dat 100% ké hoach ca nam. Sau huy
d6ng von. nhan thay cong tac tham dinh la mot trong

L don ol tal chink é’ogzz‘ é’zifzy theo

__/u_df gé]uyffz fhich diu bu L‘w/zj nuoz,
Chi nhank _Quy hé tro pia’z‘ fuisn Ha
- Ao gl val to 4071‘70’ chink 3ot voi
cac cé)aa/zy ik (o 26 hha nang tac
472/25 Frue fzs/,) on céjuyslz a/ o oo cdl
L va s fa/zy z‘wwzy fink ts c?L w /_7/ huong.

BO/Z nam 1o !éjoa/z thot 7az/z chu
- nhigu, nhung chi ﬂécm! 47 buoe diw
é%)aﬂﬂ cf /247 s z‘wmﬂ thenk ving chie.

nhitng yéu t6 quan trong gop phan tao nén thanh cong cua
méi du an, chi nhanh da thuong xuyén phdi hap véi S¢ Ke
hoach - Dau tu Ha Nam nam bt tinh kha thi clia cac du an
dé co thé dap (g tét nhat nhu cau vay von. Vi thé. s6 von
duoc giai ngan khong ngimg tang lén. Néu nam 2000 chi
nhanh giai ngan 14 ty dong, thi dén thang 6-2004 so von
gidi ngan dé len toi 159 ty dong, tang hon 11 1an. Riéng
nam 2004, chi nhanh dau tu gan 300 ty dong cho 3 dif an
xay dung: 01 nha may kéo soi (Cong ty dét Ha Nam). 02

Nha may kéo sgi Ha Nam - mét trong nhitng don vi st dung nguon von
cua chi nhanh ‘
Anh: Hoang Tan
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Nhey ¢6 it ho tro von cuia Chi nhdanh Quy ho o pht
trién Ha Nam, die an kéo soi ciia Cong tv dét Ha Nam da
cung cdp cho thi ruong trong va ngodi mioe them 3 nghin
tin soi/ném, nop ngdn sdch nha nce 2 - 3 15 donginam, gidi
quvét viée lam cho hon 300 luo dong tai dia phicong. Do vi
ciing di ho o X nghiép thicong binh 27-7 ddu ne déy chuvén
may, giip hang tram lao dong. trong dé phan lon la con em
thitomg binh ndng, bo doi xudt ngd, gia dinh chink sich va

cde chéi o hoan canh kho khan, ddm bdo thi nhdp.

- /!

Lai suat sau dau tu
(Luj k6 tir ngay 1-1-2000)

Thdi gian S6 duan Tri gia
(triéu dong)
Dén ngay 31 - 12 - 2000 01 18
Dén ngay 31 - 12 - 2001 02 44
Dén ngay 31 - 12 - 2002 03 738
Dén ngay 31 - 12 - 2003 03 937
Dén thang 6-2004 03 1.285

Neuon: Chi nhanh Quy ho tro phart iricn Ha Nam.

nha may ché bién thirc an gia stc (Cong ty trach nhiém
hiru han Vién Bong, Cong ty ¢6 phan dinh dudng Hong
Ha). Tuy khong truc tiép tao ra sén pham, nhung thong
qua viéc xur ly, diéu dong dong von dau tu Nha nudc, chi
nhanh da gop phan tich cuc trong cong cudc cong nghiép
hoa. hién dai hoa toan tinh.

Bén canh do. chi nhanh da cho vay hon 100 ty dong dé
kien c6 hoa 200 km kénh muong va tugi tiéu hang chuc
nghin ha cay hoa mau trén dia ban tinh: cho vay hang chuc
ty dong dau tu vao du an cai tao, nang cap qudc 16 21A
trén truc vanh dai Dong - Tay phuc vu nhu cau phat trién
cum cong nghiép vat liéu xay dung cla tinh; cho vay trén
50 ty d6ng tir nguén von ODA nham dam bao tién do thi
cong du an Nha may nudc Ha Nam (cong suat 15 nghin
m3/ngay dém). Ngoai ra. chi nhanh con cap phat va cho
vay uy thac dai vai cac du an nganh dién Iuc va bao hiém
xa hoi. Nam 2004, s0 von huy dong cho vay cac du an
ngan han, trung han va dai han dat 5 ty dong.

Ong Nguyén Van Ban - Giam d6c Chi nhanh Quy ho
trg phat trién Ha Nam - cho bigt: “Chi nhanh Quy ho tro
phat trién Ha Nam va khach hang luén c6 méi quan hé
trang tro hét sure chat ché. Chi nhanh bé sung von dau tu
cho doanh nghiép, sau khi dugc dua vao san xuat - kinh
doanh, dong von sé quay trd lai tao dong luc gitp chi
nhanh phat trién bén vimg". Néu nam 2000 t6ng thu ng
goc cua chi nhanh dat 1.298 triéu dong, thi dén thang 6-
2004 da len dén 9.124 trieu dong. dat 179% so véi ké
hoach Quy Hb tro phat trién Trung uong giao. S6 thu no lai

cling tang dang ké tur 723 triéu doéng (nam 2000) 1én 2.5 ty
dong, gap 3 lan (thang 6-2004).

Mac du viéc cung cap ngudn von nhiéu hay it cho dy an
tuy thuoc vao dinh hudng phat trién ting nam cda Chinh
pht. Nha nudc va Tinh uy, Uy ban nhan dan tinh, nhung
nhiing két qua néu trén da thé hien su phat trién va khang
dinh vai tro clia chi nhanh trong dau tu xay dung két cau ha
tang, “xoa doi giam ngheo” va giai quyét viéc lam cho hang
ngan lao dong trong tinh. Nguon vén tur chi nhanh da dén
vOi nhiéu cong trinh dau tu ln, bién udc ma, du dinh cla
khach hang thanh hién thyc, gop phan day nhanh qua trinh
chuyén dich co cau kinh t€ tinh theo hudng tang dan ty
trong cong nghiép - dich vu, giam dan ty trong nong nghiép.

Chi nhanh Qus hé tro phat trien Ha Num luon chi
trong diing miic dén nghiép v ho tro ldi sudt sau dau .
mdic di day la hinh thite rar moi mé. Trovg thoi gian qua,
chi nhdnh da ho tro 14 ¥ dong cho Cong 1y bia - nuoc
gtar khdt Phut Ly, gitip cong tv on dinh san xudt va kinh
doanh hieu qud: cho Cong 1y xav dung Ha Nam vay 406
tricu dong dé dam bdo tién do thi cong cdc cong trinh

rrén dia ban rinh.

Tiép tuc phat huy moi nguon luc
Nén kinh t& clia Ha Nam hién van gap nhiéu kho khan.
dac biét la khau tim dau ra cho nguén nong san von la loi
thé so sanh cla tinh. Bén canh d6. chat luong san pham

(460
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chua cao 1 trd ngai dang ké. han ché viéc tang kim ngach
xudt khau. Phan lon cac lang nghé chi hoat dong véi quy
mo san xuét nho 1, nén chua thé trién khai cho vay von.
Thém vao do, s6 doanh nghiép that su 16n manh khong
nhiéu, da s la cac doanh nghiép vira va nho, 1ai suét hoat
dong chua cao. Do vay, nhiéu du an roi vao tinh trang
khong AU kha nang hoan tra ng ton dong.

Ong Nguyén Van Ban boc bach: “Ching toi mong Uy
ban nhan dan tinh sé ¢ nhing chinh sach ho trg thiét thuc
gitp cac doanh nghiép giai quyét kho khan. vuong mac va
tim hudng di trong thai gian t6i. D6 1 cach tao nén tang tot
nhét cho su trudng thanh cta Chi nhanh Quy ho tro phat
trién Ha Nam".

\/é phia chi nhanh. trong thai gian t6i. Chi nhanh Quy
ho tro phat trién Ha Nam tiép tuc huy dong ngudn von.
thuc hién giai ngan cho céc dy an da duac thong bao theo
dung tién do, tang cuang don doc thu hdi no géc. no 1ai va
giai quyét no xau. Khong chi huéng su quan tam ra bén

ngoai, chi nhanh con tap trung dau tu xay dung nguor
nhan luc ngay cang vimg manh théng qua cong tac tuyén
chon va nang cao trinh do can b, dong thdi tao diéu kier
cho can bo, nhan vién tham gia cac 10p hoc nang cao
chuyén mon va béi dusng dao duc nghiép vu. Bén canh
46, chi nhanh cling tiép wc ddi mai dé duy tri hé thong may
tinh hién dai va déng b0, dap ng nhanh nhat. chinh xac
va tién loi nhat moi nhu cau cua khach hang.

Vi quyét tam thuc hién tét dinh hudng phat trién. aéng
thoi d&m bao an toan va hiéu qua trong xur Iy von, Chi nhanh
Qu hé tro phét trién Ha Nam sé tiép tuc huy dong mol
nquén luc dé dat duoc thanh tich cao hon. gop phéan thic
day su nghiép phat trién kinh t€ - xa hoi cua dia phuong.

CHI NHANH QUY HO TRO PHAT TRIEN HA NAM

Pia chi: phuang Quang Trung - thi x& Phu Ly - Ha Nam
bién thoai: 0351.851631 J

DEVELOPMENT ASSISTANCE FUND-HA NAM BRANCH:

could elrase dinect [m/zaa‘ on the sconomic westructurs
and ywwz‘! in the Jfrovines. %uz yeans ars nof wugé]/
uch Lime, howsver the Lrandh has initiall p’zoasc/ s

iuifaz/zaflf olbfwz‘w/z.

ACTING A3 PATRON
ror KEY PROJECTS

c7¥1 a /uza/zcza/ zfzz‘zfy o/ﬁmz‘uzj under the .szcmfws :
jaw: on Domestic ,//zcr.sﬂ‘/nfm‘ the buandh ﬁ/ ays the

main wole in assisting imporlant programmes which

he Development Assistance
Fund Branch in Ha Nam (DAF)
was officially introduced in 2000.
Right at its "debut", the branch
signed a VND3 billion credit contract
with the Textile Company July 27
This contract was like a "signal of
fortune" indicating successes ahead.
Obviously, afier 04 years in opera-
tion, the branch has reaped fruits
worth taking pride.
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Excellently fulfilling assignments

Targeted at "Completing all given assignments regardless
of hurdles". the branch recruited and trained sufficient and qual-
ity staffs. As a result. it received over 40 projects dedicated to
different economic areas from 2000 to June 2004. 30 of them
were subject to the Incentive Law on Domestic Investment
issued by the State.

Defining that mobilising capital is the foremost front,
within 04 years (2000-2003). it managed to mobilise
VNDZ25 billion. Just 06 first months of 2004, its mobilised
capital totalled VNDS billion, meeting 100% of year's

plan. Following
capital mobilis-
ing, it realises
that appraisal is
one of the signif-
icant elements
determining the
success of proj-
ects. Thereof,
the branch
retains regular
co-operations
with the Ha Nam
Planning  and

Ha Nam Tourism. Beer and Beverage
Company has been invested VND14 billion in Investment
the beer producing chain by Ha Nam Departmem to
Development Assistance Fund
Foto: Ref.  learn about the

Thanks to assistunce for capital from the branch, the
Ha Nam Textile Fuctory's spinning project could bring
onto markets at home and abroad additionally 3,000
tonnes of fibres per vear, contribute VND2-3 billion to the
State budget per vear and provide jobs to over 300 local
labourers. The branch also provided help to the Invalids’
Company July 27 in efforts to invest in sewing line, which
ensures the stuble income of hundreds of workers, large-
Iy including relatives of heavilv-wounded invalids, demo-

hilised soldiers, policy-sponsored families and hardship-

facing children.

. /

feasibility of projects so that it could appropriately
respond to their application for loans. Accordingly. the
disbursed capital is on continual increase. If its disburse-
ment was just worth VND14 billion in 2000, it would stand
at VND159 billion in June 2004, over 11 times higher.
2004 let alone, it funded close to VND300 billion in 03
construction projects: 01 spinning factory (Ha Nam
Textile Factory), 02 livestock fodder processing factories
(Fareast Company Limited and Hong Ha Nutrition Joint-
stock Company). Although it does not produce tangible
products, the branch makes important contributions to
the industrialisation and modernisation process progress-
ing in the province by calling on and discharging invest-
ment capital from the State.

It has also given out loans worth over VND100 billion
for efforts of consolidating 200 km of canals. and proj-
ects watering dozens of hectares
growing cash crops in the province.
loans worth dozens of billion of dong

Term Ndmberbfbro;eéfs “ Valdé (ilhon ofdong\)\\ Wa§ released for upgradin'g the
National Road No.21A's section on

To December 31* 2000 01 18 the East-West belt to meet require-
To December 31° 2001 02 44 ments of the construction on the
To December 31% 2002 03 738 provincial extensive industrial parks
To December 31% 2003 03 937 dedicated to building materials. It
To June 2004 03 1.285 also gave out loan worth over
Source: Development Assistance Fund-He Nam Branch VND50 billion from the ODA
resource to ensure the adequate
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progress of the construction on the Ha Nam Water Plant
project (with a capacity of 15,000 cu.m/day). Besides,
the branch also provides and offers trust loans to proj-
ects from the power and social insurance sectors. In
2004, its mobilised capital for lending sort, mid and long-
term projects was worth VND5 billion.

Mr. Nguyen Van Ban-Director of the Development
Assistance Fund-Ha Nam Branch said: "We and our
clients are engaged in a close and tight interdependent
ties. We provide investment capital to enterprises, and
when they get into operation, such capital will return to us.
This would help the fund develop sustainably". If the
branch could collect debt excluding interest rate worth
VND1,298 million, such sum would be YND9,124 million in
June 2004, meeting 179% of plan set forth by the Central
Fund for Development Assistance. The interest rate of
loans also increased from VND723 million {2000) to
VND2.5 billion (in June 2004), threefold.

That how much capital could be provided to projects is
dependent on the year's direction for development set forth
by the Government, State. provincial Party Committee and
People's Committee. However, such aforementioned
achievements do show its solid growth and prove its role
in investing in infrastructure construction, "poverty relief".
and employment of thousands of local labourers. Capital
resource from the fund 1s accessible by large-scale works
in need of large investment. and helps make clients' plans
become real and speed up economic restructure inclined
to increasing proportion of industry-services sector ad
diminishing proportion of agriculture.

The branch abwavs pays proper attention o skills for
dssisting post-investment interest rate though it is a brand
new job. Over the past time. it has supported the Phu Ly
Brewery and Beverage Company with VNDI4 billion for
stable and profituble operation. Besides, 1t provided
VIND40O6 billion to the Ha Nam Construction Compuny (0
ensure the adequate progress of the constructions taking

place.in the provinee.

Continuing to display resources

The local economy is still standing in front of challenges
especially in terms of outlet for agricultural product, which is
truly the provincial comparable advantage. Moreover, the
quality of such product is not really high and this is the
impediment considerably detaining the increase in export
turnover. Craft villages are mostly operating in small scale
and individually. All of this stalls the capital lending.
Additionally, the number of powerful enterprises is not man-
ifold, mostly in small and medium size, which prevents them
produce high profit. Consequently. many projects have been
unable to pay off their outstanding debts.

Mr. Nguyen Van Ban frankly said: "We are looking for-
ward to policies from the provincial People's Committee for
concrete assistance to remove difficulties from enterprises.
and enable them 1o seek new way for coming time This
would be the best way to law bed-rock for the branch to
advance further".

For the part of the branch, it will continue to mobilise
capital resources, disburse on project reported to be pro-
gressing on schedule, speed up to collect net loans, interest
rate and bad debts. Not only paying attention externally, the
branch also invest in strengthening its staffs by selecting
staffs and training their professional skill. simultaneously.
send them to classes to improve skills as well as ethics.
Moreover, it is continually renovating itself by applying mod-
ern and synchronous computer system so that its response
to clients’ demands could be the swiftest, most accurate and
convenient.

With its determination of following development ori-
entation and security of safety and effectiveness in cap-
ital allocation. the branch will involve all resources to
further its achievement, contribute to the local socio-
economic growth.

( DEVELOPMENT ASSISTANCE FUND-

} HA NAM BRANCH

Add: Quang Trung ward, Phu Ly town, Ha Nam province
Tel: 0351.851631 J
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1. Ddi tuong thy hudng
Cac nha dau tu trong nude va nudc ngoai.
Nguai Viet Nam dinh cu & nuéc ngoai.
Nguoi nude ngoai dinh cu ¢ Viét Nam.

2, Cac hoat dong dau tu duoc khuyén khich
Xéy dung co sd san xuét - kinh doanh

Xay dung cong trinh phuc loi cong cong.

Xay dung cong trinh nha & tap trung & do thi, khu do
thi mai.

Xay dung cac cong trinh van hoa, khach san, du lich.
M6 rong quy mo san xuat.

Di chuyén cong trinh san xuat ra khoi khu do thi.

Xay dung bao vé mai trudng sinh thai.

Phét trién nganh nghé nudi tréng thuy san.

Xay dung két cau ha tang khu cong nghiép.

Nghién c(tu khoa hoc va chuyén giao cong nghe.

3. Co ché khuyén khich

3.1. Gi4 thué dat:

O do thi va khu cong nghiép: 0,18 USD/m2/nam.

O thi tran: 0,12 USD/m2/nam.

Péng bang doc quac 16 1A: 0,03 USD/mZnam.

Mién nui: 0,01 USD/m2/inam.

Mat nudc ao, séng, ho: 75 USD/ha/nam.

3.2. Mién, gidm tién thué dat:

3.2.1. Cac du &n dugc giam 50% gia thué dat
gom co:

+ Cac du n san xuat, ché bién ndng - lam - thuy
san.

+ Cac du n dau tu nghién ciiu khoa hoc.

3.2.2. Cac du an ducc mién tién thué dat trong 10
nam va duoc giam 50% tién thué dat trong 10 nam tiép
theo, gom co:

+ Cac du an dau tu nude ngoai.

+ Céc du an dau tu nam trong danh muc A Nghi dinh

s0 51/1999/ND-CP ngay 8-7-1999 clia Chinh Phu

+ Cac dy an dau tu c6 st dung tur 50 fao dong (dia

phuong) trd lén.

3.2.3.D6i véinha dau tu tryc tigp nudc ngoai dang hoat
dong tai Ha Nam:néu thu hut duo thémnha déau tu
vé d&u tu tai tinh s& duoc giam 50% tién thué dat
trong suct thai gian thuc hién du an.

3.3. Thué thu nhap doanh nghiép: duoc xét cap ho tro
thué ma doanh nghiép thuc ndp cho Nha nudc Viét
Nam dé tai dau tu hoac nang cao tay nghé
Thai gian i da: 5 nam.

Mtrc ho tro: dén 70%.

+  Dugc mién thué xuat, nhap khau va cac uu dai theo
Nghi dinh s0 24/2000/NB-CP ngay 31-7-2000 cua
Chinh pha.

3.4. U1 dai vé ha tang khu cOng nghiép: tinh dam bao
thyc hién:

- Thu hoi dat.

- T6 chue giai phong mat bang.

- Dua ha tang ky thuat: ducng, dién. nudc sach t6i chan
hang rao ¢ong trinh.

- H6 tro vay von tin dung uu dai.

- Dam bao trat tur an ninh.

3.5. V& Iao dding: st dung lao dong tai dia ban cap dét
dugc tinh hé tro cho cong tac dao tao nghé véi mic 300
nghin dong/cong nhan.

3.6. Ul dai vé lgi nhuén

- Di véi du'an BT: nha dau tu hudng 100%I0i nhuan
duac hinh thanh tur viéc thuc hién du an.

- Dgi voi du an BOT: Nha dau tu nop 30% so loi
nhun vac ngan séch tinh va dugc hudng 70%s6 lof
nhuan con lai.
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1. Beneficiaries:
Domestic and overseas investors
Overseas Vietnamese people
Resident foreigners in Vietnam

2. Investments suhject to incentives

Constructing infrastructure for production and
trading

Constructing public welfare works

Constructing accommodations in urban zones, new
urban zones

Constructing cultural works, hotels, tourist sites
Enlarging production

Moving production workshops out of urban zones
Establishing and preserving ecological environ-
ment

Developing aquaculture

Constructing infrastructure of 1Zs

Scientific researches and technological transfer

3. Incentive policy

3.1. Rent
In urban zones and 1Zs: USD0.18/sg.m/year
[n town (ship): USD0.12/sq.m/year
Lowland along National road No.1A:
USD0.03/sq.m/year
Mountainous land: USD0.01/sq.m/year
Surface of ponds, lakes, rivers: USD75/halyear
3.2. Remission of land rent: projects exempt from

land rent for 10 years and enjoying a 50% reduction for
10 following years include:
+ Foreign investment projects
+ Projects posted in list A of the Government's
Decree No.51/1999/ND-CP dated July 8t 1999

3.3. Tax on enterprises revenue: support is consid-
ered in favour of tax that enterprises pay to Viethnamese
Government for their re-investment or improving pro-
fessional skill

+  Maximum validity: 05 years

+ Support rate: 70%

+ Exempt from ex-import duties and enjoying pref-
erences under the Government's Decree
N0.24/2000/ND-CP dated July 315t 2000

3.4. Preferences on IZs infrastructure

- Residential reallocation

- Conducting site clearance

- Supplying technical infrastructure such as electrici-
ty, clean water to construction fence

- Supporting preferential credit loans

- Ensuring security and order

35.  Labour.  training  support  worth
VND300,000/worker/month from province if employed
labour is from leased area.

3.6. Incentives for interest:
BT projects: investors subject to 100%, BOT proj-
ects: investors subject to 70%.
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DYl Wiyl
CAC DU AN DAU TU GIAI DOAN 1997 - 2004

(Cic du dn co tong mic ddu tu trén 10 ty dong)

~

Téng mifc dau tu

Théi gian khdi cong Nang luc
“hoanthanh gt g

Tén dv an Dia diém

(ty én

A Coéng nghiép
1 Cum tiéu thd cong  Thixa PhiLy 2000 - 2004 9,62 ha 119
nghiép Nam Chau Son
2 Ha tang Khu coéng  Huyén Duy Tién 2003 - 2005 110 ha 198
nghiép Dong Van
B  Giao théng
3 DPuong Hoang Hanh Huyén Kim Bang 1997 - 2000 1,3 km dudng 24,106
noi thi
4 Budng 63B (DT 972) Huyén Ly Nhéan 1999 - 2001 13,7 km dudng 10,021
cap V
5  CauPnhily Thi xa Phu Ly 2000 - 2002 H30XB80 48
6  CauKha Phong Huyén Kim Bang 2001 - 2004 H30XB80 334
7 Cau Bong Lang Huyén Thanh 2001 - 2004 H30XB80 35,928
Liém
8 Cau Cau Tur Binh Luc - Duy 2001 - 2002 H30XB80 12
Tién
9 Duong Dol Son - Tiéen  Huyén Duy Tién 2002 - 2004 8,6 km duong 17,045
Tan cap IV
10 Buong phan lu Huyén Kim Bang 2003 - 2005 18,6 km duong 240.76
cap lll
11 Budng 63C Huyén Binh Luc 1999 - 2003 20,5 km 14.785
dudng cap V
12 BPuong 9715 Huyén Thanh 1999 - 2003 15,2 km dudng 12,23
Liém cap V
C  Nbéng nghiép
13 Tram bom V& Giang Huyén Thanh 1998 - 1999 5x800 m*/h 14,566
Liém
14 Kénh Chinh Bong Huyén Binh Luc 2000 - 2001 9 km 13.9
15 Kenhi32-3 Huyén Kim Bang 2000 - 2001 10,2 km 11.776
16 Kénhi4-8 Huyén Duy Tién 2000 - 2001 7,11 km 10,702
17 Tram bom Qué |l Huyén Kim Bang 2001 - 2003 7x800 m*/h 18.9
18 Keénhi3-2 Huyén Kim Bang 2001 - 2003 16,03 km 19.047

(466>
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21
22

23
24
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28

29
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31

32

33

34

35

Kénh | 4-12

Kénh Chinh Tay - Triéu
Xa

Kénh KTB

Dy an phan 10 song
Day

Thuong mai - du lich
Chg Chan - Phu Ly

Ha tang du lich bén
Thuy di chua Huong

Gi4o dyc - dao tao
Truang Chinh tri tinh
Truong Trung hoc Y té
Dy an tin hoc hoa quan
ly nha nudc

Yté

Bénh vién Da khoa tinh
Thé dyc - thé thao
Séan van dong tinh

Van hoé - théng tin
Nha Van hoa Trung
tam

Trung tam ky thuat
phat thanh - truyén
hinh

Tu bo, ton tao di tich
chua Long Doi San
Quan Iy Nha nuoc

Tru s¢ Tinh uy

Céng céng

Vuon hoa Trung tam
An ninh - quéc phong
Dy an qudc phong Lé
Chan - Kim Bang

Huyén Duy Tién
Huyén Thanh
Liém
Huyén Binh Luc
Kim Bang -Thanh
Liém - Pha Ly

Thi xa Pha Ly
Thi xa Phu Ly

Thi xa Pha Ly
Thi xa Pha Ly
Thi xa Pha Ly
Thi xa Phii Ly
Thi xa Phu Ly
Thi xa Pha Ly

Thi xa Pha Ly

Huyén Duy Tién

Thi x& Phu Ly

Thi xa Ph Ly

Huyén Kim Bang

2001 - 2003
2001 - 2003

2001 - 2003
2002 - 2005

1999 - 2003
2001 - 2003

1998 - 2004
2000 - 2005
2002 - 2005

1997 - 2007

2001 - 2005

2003 - 2006

2002 - 2006

2002 - 2005

2000 - 2005

2000 - 2002

11,15 km
3,815 km

9,985 km

5.657 m* san
3 km duong;
10 nghin m?
bén xe; 0,5 ha
bén Thuy

400 hoc vién
350 hoc sinh

450 giuong
20 nghin cho
1.000 ché

3.200 m*

7125 m?

2,81 ha

14.207
13.85

13,236
179

12
33

14

12,02

21,514

79,420

33.428

52,212

27,31

21,805

22.88

(467>



T U - THE VA LUC MO TRONG THE KY XX

M4 Wrin - New Image In Century XXI

10

11

12

PORIFOLID DR

INVESTMENT PROJECTS 1997 - 2004

(Investment projects valued over VND10 billion)

Industry
Southern Chau Son Industrial
Cluster
Infrastructure construction of

Dong Van Industrial Zone
Transport
Hoang Hanh road

Road No.638 (DT 972)

Phu Ly bridge
Kha Phong bridge

Bong Lang bridge

Cau Tu bridge

Doi Son — Tien Tan road

Freshet diverging way

Road No.63C

Road No.9715

Agriculture
Vo Giang Pumping Station

Phu Ly town

Duy Tien district

Kim Bang
district
Ly Nhan district

Phu Ly town
Kim Bang
district
Thanh Liem
district
Binh Luc - Duy
Tien
Duy Tien district

Kim Bang
district
Binh Luc district

Thanh Liem
district

Thanh Liem
district

2000 -

2003 -

1997 -

1999 -

2000 -

2001

2001

2001

2002

2003

1999

1999

1998

2004

2005

2000

2001

2002
- 2004

- 2004

- 2002

- 2004

- 2005

- 2003

- 2003

- 1999

9.62 ha

110 ha

Interior urban
road of 1.3 km
Fifth grade
road of 13.7 km
H30XB80
H30XB80

H30XB80

H30XB80

Fourth grade
road of 8.6 km
Third grade
road of 18.6 km
Fifth grade
road of 20.5
km
Fifth grade
road of 15.2 km

5x800 cu.m/h

1.9

198

24.106

10.021

48
334

35.928

12

17.045

240.76

14.785

12.23

14.566

468
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14
15
16
17
18
19
20
21
22

23
24

25

26

27

28

29

30

31

32

33

34

Chinh Dong canal

Canal 1 32-3

Canal 1 4-8

Que Pumping Station No.2
Canal | 3-2

Canal 1 4-12

Chinh Tay - Trieu Xa canal
KTB canal

Freshet diverging project of
Day river

Trade - tourism

Chan market - Phu Ly
Infrastructure of Thuy wharf
on journeys to Huong Pagoda

Education - training

Ha Nam Politics School
Medicine High School
Informatics applied in state
management affair
Healthcare

Ha Nam General Hospital
Physical education - sports
Ha Nam Stadium

Culture - Information

House of Culture Services
Radio — television technique
centre

Repairing and restoring Long
Doi Son pagoda

State governance

Office of Ha Nam Party
Committee

Public

Centre park

National defence - security
Le Chan national defence
project in Kim Bang

Binh Luc district
Kim Bang district
Duy Tien district
Kim Bang district
Kim Bang district
Duy Tien district
Thanh Liem district
Binh Luc district
Kim Bang — Thanh
Liem — Phu Ly

Phu Ly town
Phu Ly town

Phu Ly town
Phu Ly town
Phu Ly town
Phu Ly town

Phu Ly town

Phu Ly town
Phu Ly town

Duy Tien district

Phu Ly town

Phu Ly town

Kim Bang district

2000 -
2000 -
2000 -

2001
2001
2001
2001
2001

1999 -
- 2003

2001

1998 -
2000 -
2002 -

1997 -

2001

2003 -

2002 -

2002 -

2000 -

2000 -

2001
2001
2001

- 2003
- 2003
- 2003
- 2003
- 2003
2002 -

2005

2003

2004
2005
2005

2007

- 2005

2006

2006

2005

2005

2002

9km
10.2 ki
7.11km
7x800 cu.m/h

16.03 km
11.15km
13.815 km
9.985 km

5,657 sg.m
3 km of road;
10,000 sg.m of
car park; 0.5 ha of
Thuy wharf

400 learners
350 students

450 clinic beds
20,000 seats

1,000 seats
3,200 sq.m

7,125 sq.m

2.81ha

14

12.02

21.514

79.420

33.428

52.212
27.31

21.805

22.88
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A. Danh muc cac du an ¢ nhu cau thu hut von
dau tu giai doan 2003 - 2006

1. San xuét vét liéu chiu Ira

- Dia diém: huyén Kim Bang.

- Quy mo va thong s6 ky thuat: xay dung 01 nha may
san xuat cac loai vat liéu chiu Ira, cong suat 15 - 20 nghin
tan/nam.

2. Sén xuét bt nhe

- Dia diém: huyén Thanh Liém.

- Quy mo va thong so ky thuat: xay dung 01 nha méay
san xuat bot nhe tinh khiét, dam bao chat luong cao theo
tieu chuan 1S0, cong suat 50 - 70 nghin tan/nam.

3. San xuat gach khong nung

- Dia diém: thi xa Pha Ly. huyén Kim Bang, huyén
Thanh Liém. huyén Duy Tién.

- Quy mo va thong s6 ky thuat: san xudt gach khong
nung, cong suat 20 - 30 triéu vien/nam.

4. Sén xuét gidy dép xuét khu

- Pia diém: cac khu cong nghiép. cum cong nghiép
tap trung tinh Ha Nam.

- Quy mé va thong s6 ky thuat: xay dung nha may
san xuét giay dep chat luong cao xuat khau. cong suat
7 - 8 trieu doi/nam.

5. Sén xuét sai, dét, nhuém

- Dia diém: cac khu cong nghiép, cum cong nghigp
tap trung tinh Ha Nam.

- Quy mo va thong so ky thuat: xay dung nha may
kéo sai. dét nhudm hoan chinh, hién dai. Cong suat 2
may soi 40 nghin coc/may. san xudt 16 nghin tan
soiinam va 20 triéu mét vai/nam.

- Hinh thire dau tu: lién doanh.

6. Du &n xuét khéu

- Dia diém: cac khu cong nghiép. cum cong nghiép
tap trung tinh Ha Nam.

- Quy mé: 5.000 may may, str dung 10 nghin lao dong.

7. Sén xuét thiét by phuc vy cong nghiép xi mang
hodc vét liéu xdy dung

- Dia diém: Khu cong nghiép Dong Van. Khu cong
nghiép Chau San. Khu cong nghiép Thanh Chau.

- Quy m6 va thong s6 ky thuat: nang cap Nha may
co khi Ha Nam hoac xay duyng méi day chuyén san xuat
thiét bi co khi phuc vu san xuat xi mang va vat liéu xay
dung, cong suat 11,5 nghin tan san pham/nam.

8. D 4n xéy dung két cdu ha tdng khu cong nghiép
tap trung

- Dia diém: huyén Kim Bang, huyén Duy Tién. thi xa
Phu Ly.

- Quy mo va thong so ky thuat: xay dung két cau ha
tang cac khu cong nghiép tap trung bao gom: Khu cong
nghiép Bong Van (154 ha); Khu cong nghiép Chau Son
(200 ha); Cum cong nghiép Hoang Bong (137 ha).

- Von dau tu: Khu cong nghiép Bong Van 12 triéu
USD: Khu céng nghiép Chau Son 26 triéu USD: Cum
cong nghiép Hoang Bong 18 triéu USD.

9. San xuét, Iap rap thiét by dién, dién tir, phu ting 6t6,
xe may, thiét by dién tir, y t&, hang dét may, khung cira nhura

- Dia diém: cac khu cong nghiép tap trung Dong
Van, Chau Son va ven thi xa Phu Ly.

- Quy mo va thong s6 ky thuat: xay dung nha may.
xi nghiép san xuat 1ap rap co khi, thiét bi dien va dién tr,
cong suat 5 - 6 triéu san pham/nam.

10. Sén xuat, ché bién phén rac thai

- Dia diém: x& Thanh Thuy, huyén Thanh Liém.

- Quy mo va thong s ky thuat: xay dung co sd xur ly.
ché bién phan rac, dién tich 18 ha, cong suat 200 - 300
tan/ngay; thai gian st dung 10 nam.

- Cac cong trinh kem theo: dudng giao thong vao bai
va cong vu, nha lam viéc cho can bo, cong nhan vién. nha
bao vé, nha xudng bao dudng, stra chira thiét bi. hé thong
cép nudc sach, tram bién thé 180 - 220 KVA.

.
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11. Céc du &n tmg dung cong nghé sinh hoc trong
san xuét nong nghiép

- Dia diém: cac huyén. thi xa trong tinh.

- Quy mé va thong so ky thuat: xay dung vuna lua
chat luong cao 10 - 15 nghin ha: trong va ché bién rau
sach (ca chua. stp lo. cai bap. ng6, dura chudt bao tir,...)
30 nghin t&n san pham/nam

12. Xay dung va kinh doanh hé théng cung cap nuéc
sach cho Khu cdng nghiép Béng Van va thy trdn Déng
Van, xtr ly rac théi tai khu cong nghiép

- Dia diém: Khu cong nghiép Béng Van. huyén Duy
Tién.

- Quy mo va thong s6 ky thuat: da c6 du an duoc phé
duyét. cong suat 5.000 m3¥ngay déem.

13. Dy &n sén xuét phan bon hén hop NPK

- Dia diém: ven thi xa Phi Ly.

- Cong suat: 30 nghin tan/nam.

- V6n dau tu: 30 - 35 ty dong.

14. Dy én hé thing thoat nuéc chinh th xa Phi Ly
(da co quyét dinh phé duyét dy én)

- Quy mo: xay dung hé chura nude Do Xa 150 x 150 x
4.5 m: tram bom cong suat 42 nghin m3/gid: 01 bé xa 14
nghin m?, kénh xa dai 450 m: cong suat xur Iy nudc thai 10
nghin mo/ngay. dén nam 2020 nang cong suat x{r Iy dugc
tang lén 20 nghin m3/ngay dém.

- Nguén véon: ODA.

- Thoi gian thuc hien: 2002 - 2006.

- V6n dau tu: 8 trieu USD.

15. Dy &n hé théng duong vanh dai bao quanh tinh ly

- Chiéu dai 78 km. duang cap Il déng bang. ¢6 4 cau
l6n trén tuyén.

- Tong mure dau tu: 30 triéu USD.

16. Dy én cang Nhur Tréc trén séng Hong

- Nang Iuc xép da: 800 nghin tan/nam.

- Dién tich kho bai: 2 ha.

- Von dau tu 2 - 3 triéu USD.

- Trong tai tau vao cang: 600 tan.

17. San xuét, ché bién nong san: nudc ca chua cb
dac, stta ddu nanh, tinh bot ngd, san xuét gidy an

- Dia diém: huyén Duy Tién. huyén Ly Nhan va thi xa
Phu Ly.

- Quy mé va thong so ky thuat: xay dung nha may san
xuat nudc ca chua co dac cong suat 250 tan/ngay. sira
dau nanh cong suat 50 nghin litinam, tinh bot ngd 2.000
tan/nam.

18. San xuét chan nuéi gia cdm, nac hod dan lon va
ché bién thit lon xudt khau

-Dia diém: cac huyén, thi xa va cum cong nghiép. tiéu
thd cong nghiép.

- Quy mo va thong so6 ky thuat: cai tao dan gia cam 01
friéu con/nam, toan bo dan lon cda tinh 250 nghin con va
xay dung nha may ché bién thit xuat khau cong suat 10
nghin tan/nam tai Khu cong nghiép Bong Van.

19. Dy &n tréng ddu, nudi tm, wom to

- Dia diém: huyén Duy Tién, Ly Nhan. Binh Luc.

- Quy mo va théng s6 k§ thuat: trong 1.500 ha dau dé
nudi tam, vom to xuat khau, Co thé dau tu 01 trung tam
thu mua to xuat khau tai thi xa Phu Ly; 10 tram ché bién
to tai cac diém trong dau, nuéi tam. trong do méi tram la
mot may kéo to non cong suat 8 - 10 tan/nam/may.

20. Chan nu6i bo va ché bién thit bo chét lrong cao

- Dia diém: cac huyén trong tinh.

- Quy mo va thong s6 ky thuat: cai tao dan bo lay thit.
stfa, quy m6 2.000 con; cong sudt 6 - 8 nghin tan san
pham/nam.

- Hinh thire: lign doanh.

- Von dau tu: 2,5 trieu USD.

21. X8y dumg va kinh doanh Trung tdm thuong mai thy
X& Phd Ly (da c6 du an duge phé duyét)

- Dia diém: thi xa Ph( Ly.

- Quy m6 va thong so ky thuat: xay Jung dong bo két cau
ha tang trung tam thuong mai dé truc tiép kinh doanh va cho
thué kinh doanh. Quy mé 5 - 8 ha, bao gom 01 khach san 3
sao nam tang vai 150 phong: 01 bén thuyén phuc vu du
khach duang thuy di chua Huong, Kém Tréng. Ngi Bong
Son; 01 nha thuy ta bén séng Bay lam nai don va tién khach
du thuyén; dudng giao théng, cay xanh. Doanh thu 15 - 18
triéu USD/nam.

22. Dy &n phét trién du lich sinh thai Lam Ha, Phu
Vén

- Dia diém: thi xa Phi Ly. trén dat xa Lam Ha. bén
canh clra song Chau.
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- Quy mo va thong so ky thuat: xay dung khach san,
khu vui choi, giai tri. thé thao. cac dich vu du lich nghi
ngoi. Quy mo 30 ha. gom cay xanh 15 ha, ao ho 10 ha,
cong trinh giai tri va phu tro 5 ha.

23. Xdy dung khéch san 3 5 sao

- Dia diém: thi xa Phu Ly

- Quy mo va thong s6 ky thuat: xay dung khu khach
san dap ung du lich. phuc vu cac hoi nghi l6n. Quy mo
250 phong (giai doan |: 100 phong; giai doan II: 150
phong), cao 11 tang. dat tieu chuan 3 - 5 sao.

24, Dy én khai thac du lich hé Tam Chuc

- Dia diém: huyén Kim Bang.

- Quy mo va thong so ky thuat: 585 ha mat nudc, 600
ha khu sinh thai, nha nghi, san gon, tennis, cong vién
nudc, khach san, bén du thuyén.

- Théi gian thyc hién: 2003 - 2006.

B. Danh muc cac du an mai dau tu
giai doan 2007 - 2010

1. Xéy dung nha may ché bién c4 chim tring, cé ro
phi, tom non xuét khéu

- Cong sudt: 2.500 tan.

2. X4y dung nha may .hé bién sira bo va sén phdm
fr sira

- San luong 30 nghin litingay.

3. Xay dung nha may sén xuét nuoc dé

- Cong suat: 200 tan da/ngay.

4. Xy dung ham lanh tiéu chuan 500 mz dé bao quan
hang dong lanh xuét khau, chu yéu bao quan hoa tuol
rau, hoa qua xanh trai vu

5. Xay dumg xudng déng mdi, sira chita phuong tién
thuy

- Cong suat: 5.000 tan phuong tién/nam.

A. Portfolio of projects in need of investment capi-
tal (phase 2003 - 2006)

1. Investment project on producing fireproof materials

- Location: Kim Bang district

- Scope and technical parameters: 01 fireproof mate-
rial factory of 15 - 20,000 tonnes per year.

2. Investment project on producing light powder

- Location: Thanh Liem district

- Scope and technical parameters: 01 refine light powder
of 50 - 70.000 tonnes per year with the standards of ISO.

3. Investment project on producing unbaked brick

- Location: Phu Ly town, districts of Kim Bang, Thanh
Liem, and Duy Tien

- Scope and technical parameters: producing unbaked
brick at the capacity of 20 - 30 million bricks per year

4. Investment project on producing footwear for export

- Location: concentrative industrial zones and clusters
of Ha Nam province

- Scope and technical parameters: building high-qual-

(412>
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ity footwear workshop(s) for export 4@t the output of 7 - 8
million pairs per year

5. Investment project on fibre, textile, and dyeing

- Location: concentrative industrial zones and clusters
of Ha Nam province

- Scope and technical parameters: build a modern fibre.
textile and dyeing factory with the capacity of 2 fibre machines
of 40,000 spindles each, and 16,000 tonnes of fibre per year.
and 20,000 sq.m of cloth per year.

- Investment form: joint-venture

6. Investment project on garment for export

- Location: concentrative industrial zones and clusters
of Ha Nam province

- Scope: 5,000 sewing machines and 10,000 workers

7. Investment project on producing facilities for
cement and construction material industries

- Location: Industrial zones of Dong Van.
Chau Son, and Thanh Chau

- Scope and technical parameters: upgrading Ha
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Nam Mechanics Factory or building a new mechanic
facilities production chain of 11,500 tonnes of products
per year to serve the industries of cement and construc-
tion materials

8. Investment project on building infrastructure of
concentrative industrial zones

- Location: districts of Kim Bang. Duy Tien. and Phu
Ly town

- Scope and technical parameters: Building the infra-
structure of constructive industrial zones of Dong Van
(154 ha). Chau Son (200 ha), and industrial cluster of
Hoang Dong (137 ha)

- Investment capital: Dong Van Industrial Zone (USD12
million), Chau Son Industrial Zone (USD26 million). Hoang
Dong Industrial Cluster (USD18 million)

9. Investment project on producing and assembling
electricity and electronic devices; spare parts pf automo:r
biles, motorbikes; facilities of healthcare, garment; and
plastic doorframes

- Location: concentrative industrial zones of Dong
Van and Chau Son. and outskirt of Phu Ly town

- Scope and technical parameters: building factories
and workshops of producing and assembling mechanics,
electricity, and electronic devices at the output of 5 - 6
million products per year

10. Investment project on treating garbage

- Location: Thanh Thuy commune, Thanh Liem
district

- Scope and technical parameters: building a garbage
treating and processing establishment of 18 hectares.
capacity of 200 - 300 tonnes per day, duration of 10
years.

- Accessories constructions : road to the dumping
ground and governing offices for officials and workers,
guardians' post, maintaining workshop, tap water system,
power station of 180 - 220 kVA.

11. Investment projects on applying biotechnologies
for agriculture production

- Location: districts and townships in the province

- Scope and technical parameters: setting up high-
quality rice fields of 10 - 15,000 ha; planting and pro-

cessing safe vegetables {tomato, cauliflower. cabbage
maize, baby cucumber, and so forth) at the productivity of
30,000 tonnes per year.

12. Investment project on building and trading tap
water for Dong Van Industrial Zone, Dong Van township.
and treating garbage ir: the industrial zone

- Location: Dong Van Industrial Zone, Duy Tier dis-
trict

- Scope and technical parameters: approved project
at the capacity of 5,000 cu.m per day

13. Investment project on NPK fertiliser

- Location: outskirt of Phu Ly town

- Capacity: 30,000 tonnes per year

- Investment capital: VND30 - 35 billion

14. Investment project on dominant sewage drainage
in Phu Ly town (decision on approval has been signed)

- Scope: building Do Xa reservoir of 150x150x4 5 m.
pumping station of 42,000 cu.m per hour: 01 releasing
pool of 14,000 cu.m, a releasing canal of 450 m: the
sewage treating ability of 10,000 cu.m per day. and shall
be raised up to 20,000 cu.m per day by 2020.

- Capital source ODA

- Duration: 2002 - 2006

- Investment capital: USD8 million.

15. Investment project on belts of provincial town

- Length: 78 km, the third grade road, including 04 big
bridges

- Grand total investment capital: USD30 million.

16. Investment project on Nhu Trac port nearby
Red nver

- Loading capacity: 800,000 tonnes per year

- Area of stores: 02 ha

- Investment capital: USD2 - 3 million

- Tonnage of landing ships: 600 tonnes.

17. Investment project on farm produce production
and processing: solid tomato juice, soya milk, maize
starch, and tissue

- Location: districts of Duy Tien, Ly Nhan and Phu Ly
town

- Scope and technical parameters: building a factory
producing 250 tonnes of solid tomato juice per day.
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50,000 litres of soya milk per year, and 2,000 tonnes of
maize starch per year
18. Investment project on breeding poultry, super

lean pigs; and processing port for export

- Location: districts, townships, zones of industries
and crafts

- Scope and technical parameters: Improve the
poultry flock of 01 million fowls per year, 250,000 pigs:
and build a export port processing plant of 10.000
tonnes per year in Dong Van Industrial Zone

19. Investment project on mulberry and silkworm
breeding

- Location: districts of Duy Tien, Ly Nhan. and
Binh Luc

- Scope and technical parameters: cultivate 1.500
ha of mulberry to breeding silkworm, and unravelling
silkworm cocoons for export. It could invest in con-
structing one silk purchasing centre in Phu Ly town:
10 silkworm cocoon processing stations in mulberry
fields or silkworm raising areas with a silk cocoon
unravelling machine of 08 - 10 tonnes per day in each
station.

20. Investment project on cowing breeding and highs
quality beef processing

- Location: districts across the province

- Scope and technicai parameters: upgrading the
herd of 2,000 cows for food and diary cows; with the
capacity of 6 - 8,000 tonnes of products per year

- Investment form: joint-venture

- Investment capital USD2.5 million

21. Investment project on building and trading Trade
Centre in Phu Ly town (has been approved)

- Location: Phu Ly town

- Scope and technical parameters: synchronously
build the infrastructure of the trade centre to direct trade
or for rent. Total area of 5 - 8 ha, including one three-
star hotet of five storeys and 150 rooms; one dock boat
for tourists following waterways to Huong pagoda. Kem
Trong, five-marble mountains: one boathouse by Day
river to fete boat tourists: road, trees. Revenue of
USD15 - 18 million.

22. Investment project on ecoourism development
in Lam ha, Phu Van

- Location: Phu Ly town, Lam Ha commune. nearby
the estuary of Chau river

- Scope and technical parameters: build hote!.
recreation and sport cenes, and tourism services
Total area is of 30 ha, including 15 ha of green trees.
10 ha of pools, recreation and accessories construc-
tions of 5 ha.

23. Investment project on building a hotel of
3 ¢r5 stars

- Location: Phu Ly town

- Scope and technical parameters: build a hotel serv-
ing tourists and big conferences at the scale of 250 rooms
(first phase: 100 rooms; and second phase: 150 rooms)
and 11 storeys, at the standard of 3 - 5 stars.

24. Investment project on tourism site of Tam Chuc

- Location: Kim Bang district

- Scope and technical parameters: 585 ha of water
surface, 600 ha of eco-site, guesthouses. golf court. ten-
nis court, water park, hotels. dock boats.

- Duration: 2003 - 2006

B. Portfolio of projects in need of investment
capital (Phase 2007 - 2010)

1. Investment project on building export butterfish::
tilapia:shrimp processing factory

- Capacity: 2,500 tonnes.

2. Investment project on processing milk and milk
products

- Output: 30,000 litres per day.

3. Investment project on ice production factory

- Capacity: 200 tonnes of ice per day

4. Investment project on manufacturing 500 sq.m
ice tanks for restoring frozen products for export
mainly fresh fruits and vegetables, and fresh fruits at
wrong time

5. Investment project on manufacturing and maintain+:
ing water transportation means

- Capacity: 5,000 tonnes per year.
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_CCHUONG IV: KHU CONG NGHIEP

OUY HOACH PHAT TRIEN CAC KHU CONG NGHIEP TAP TRUNG:

Tao NEN MONG cho nganh cong nghiép

C]w/zj /zéﬁﬁzy nam gan af@, dign mao |

cua /zycbz! aong /29445% o Nom I o6
rhicis bhoi sic. (}wzj ol aé)u:ysfz 2ot co

cdis hink £ theo é,u'd’/z‘g aong /z‘géizﬁ foa’,
4}4’_572 ﬂgl hod, vise hink think acz bhu aong
/z‘gé)[‘_sﬁ, auwm 2ong ay[zfﬁ - HEl Hh aong
/zyé)wﬁ i tao nen dism nhan quan bong,

g0 fhitn dua FHa Nem b think bink

aong 12‘74’.571 vao ram 2020.

ac dinh khong thé di len bang néng nghiép, trong
thcrng nam qua. Ha Nam da co nhiéu ¢d gang chuyén
d6i co cau kinh té theo hudng tang ty trong cong nghiép -
dich vu. giam ty trong nong nghiép. Trong d6, cht truong
thanh 1ap va dua vao phat trién cac khu cong nghiép dé
thu hut cac nha dau tu trong va ngoai nudc, nham nang
cao thu nhap che ngudi dan trong tinh la budc dot pha
quan trong dua kinh t& Ha Nam nhanh chong bat kip voi
kinh t€ ¢a nudc va tung budc hoi nhap khu vuc.

Nhiing né luc dua cong nghiép phat trién
Dua trén Nghi quyét s6 08/NQ-TU ngay 2-5-2003 cua
Tinh uy va K& hoach trién khai 373 ngay 26-5-2003 clia Uy
ban nhan dan tinh v& ddy manh va phat trién cang nghiép -

tiéu thi cong nghiép, Ha Nam xac dinh. cong nghiép I
hudng di chu dao. Bén canh tap trung phat trién nganh cong
nghiép Vvat liéu xay dung nham khai thac thé manh vé ta
nguyén cla tinh, viéc phat trién cac khu cong nghiép nham
tao diéu kién thu hat dau tur dong vai tro hét ste quan trong.
khong nhtmng gitp kinh t€ phat trién ma con tao tién de dé
Ha Nam md rong va nang cao chat luong cac khu do thi.

Su ra ddi clia Ban quan Iy cac Khu cong nghiép Ha Nam
da ma ra nhiéu trién vong mdi, trd thanh dau méi quan trong,
gitip tinh gidi quyét cac cong viéc thude finh vuc dau tu phat
trién két cau ha tang, dau tu san xuét - kinh doanh, thu hit dau
fur phuc vu su phét trién cac khu cong nghiép. Tur khi di vao
hoat dong, ban quan ly da tich cuc tham muu cho Uy ban nhan
dan tihh ban hanh cac van ban co lién quan phuc vu cong tac
quan ly nha nudc nhu: quy ché quan ly cac khu cong nghiép:
quy dinh vé& chinh sach uu dai, khuyén khich dau tu vao cac
khu cong nghiép; quy dinh vé trinh tu tham quyén, thoi gian
gidi quyét cac thli tuc hanh chinh déi vai cac du an dau tu,
Dac biét, cng tac cai cach thd tuc hanh chinh vai viéc ap dung
co ché quan Iy ‘mét dau méi", trong d6 Ban quan Iy cac khu
cong nghiép Ha Nam a nai truc tiép giai quyét cac yéu cau cua
cac nha dau tu da mang lai nhiéu két qua thiét thuc.

Vai nhirng ¢o ché, chinh sach thong thoang. Ha Nam
da thu hat hang chuc doanh nghiép dau tu vao cac khu
cong nghiép. Trong d6 c6 11 doanh nghiep di vao san
xuat on dinh, thu hat hon 1.000 lao dong vao lam viec vor
muc thu nhap binh quan 400.000 - 1.000.000
dong/nguai/thang. Viéc ban hanh cac van ban khuyén
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khich thu hut dau tu vé co ban da tao nén hanh lang phap
ly thuan loi. thu hut ngay cang nhiéu cac doanh nghiép
dau tu vao khu cong nghiép ¢ Ha Nam.

Quy hoach phat trién cac khu cong nghiép

Theo quy hoach tong thé phat trién cac khu cong
nghiép cta tinh Ha Nam dén nam 2010 da duge Thu tudng
Chinh phu phé duyét, Ha Nam sé xay dung va dua vao
hoat dong 5 khu cong nghiép vai tong dién tich 1.161 ha,
bao gdbm: Béng Van. Chau Son, Hoang Bong, Hoa Mac va
Thanh Liém. Trong do. Khu cong nghiép Bong Van da duoc
Tha tudng Chinh phli cho pheép dau tu xay dung, véi tong
von dau tu gan 200 ty dong trong vong 5 nam (2003 -
2008). Khu cong nghiép Chau Son da duoc Chinh phu
chap thuan chd truong va phuong thuc xay dung. Day vira
la nhitng khu. cum cong nghiép trong diém, vira la dong
luc thic day su phat trién kinh té - xa hoi cla tinh Ha Nam.

Téng von déu tu cho Khu cong nghiép Dong Van
trong 5 nam (2003 - 2008) dat gan 200 ty dong

Tuy méi dugc dau tu xay dung (chd yéu tir nam 2003),
nhung dén nam 2004, két cau ha tang cla Khu cong
nghiép Déng Van vé co ban da hoan chinh. Ong Nguyén
Van Théi - Trudng ban Ban quan ly cac khu cong nghiép Ha
Nam - cho biét: “Nam 2004. co trén 50 doanh nghiép dau
tur vao khu cong nghiép Bong Van vdi téng vén dang ky
khoéng 2.200 ty dong. tao viéc lam cho hang chuc nghin
lao dong. Trong d6 ¢ 11 doanh nghiép di vao hoat dong,
v6i 92,1/159.3 ty dong von dang ky da dudc dua vao thuc
hién; s6 lao déng da dang ky vao cac doanh nghiép la
1.310 lao dong. Nhiéu doanh nghiép khac clng dang tiép
tuc dang ky dau tu”. Theo ong Nguyén Van Thai, cac nganh
nghé ma Khu cong nghiép Déng Van uu tién phat trién,

goém co dién tr, co khi lap rap va san xuét phu tung co khi.
san xuat hang tiéu dung, hang thi cong my nghé. cong
nghiép dét may, vat liéu xay dyng gom su cao cap. ché bier
thuc pham va cac san pham nong nghiép.... Thuc té hoa
dong cla cac khu cong nghiép cho thay, Ha Nam da timg
budc hinh thanh mot s6 nganh cong nghiép tién tién. hier
dai nhu: co khi, dién tir,... Ngoai linh vuc ché bién nong sar
va san xuat vat lieu xay dung.... tinh con chu trong phat
rién cac nganh gia cong may mac. da giay, 6 my ngheé.
nham dua cong nghiép phat trién theo hudng xuat khau. sut
dung cong nghé tién tién dé nang cao nang suat lac dong
va hiéu qua kinh té.

Nhan thirc rd cong tac quy hoach phat trién cac khu
cong nghiép phai gan lién véi quy hoach tong thé phat
trién kinh té - xa hoi tinh, Ha Nam da dua ra nhing giai
phap vé phan bo dia diém cac khu cong nghiép gan voi
quy hoach do thi, phan b dan cu theo hudng hinh thanh
mang Iudi @6 thi hai hoa, hop Iy trén dia ban tinh. Bay
khong nhitng l& diéu kién thuén Ioi dé khai thac tiém nang
va thé manh san c6 tai dia phuong, ma con tao ra moi
truang hap dan cho thu hit ¢au tu trong va ngoai nudc.
gop phan giai quyét cong an viéc lam cho ngudi lao dong,
tao nguon thu cho ngan sach, thic day dé thi hoa nong
thon, ddng thoi tao diéu kién dé Ha Nam tiép thu cong
nghé va kinh nghiém quan ly tién tién.

Bugc sy quan tam hé tro cua Chinh phu va cac bo
nganh Trung wong, cung vGi nhitng co ché chinh sach uu
dai thong thoang va su nang déng cua tinh trong phat trién

cac khu cong nghiép. Ha Nam sé thu hi** nhiéu nha dau tu

trong va ngoai nudc, gép phan thic day kinh té - x& hoi
phét trién trong giai doan mdi. dua Ha Nam dan vuon lén
héi nhép kinh t& quoc té.

/ BAN QUAN LY CAC KHU CONG NGHIEP HA NAM \

Dia chi: Khu A Ho Chau Giang A - thi xa Phu Ly -
Ha Nam
Dién thoai: 0351. 857961 - 850569
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. CCHAPTER IV: INDUSTRIAL ZONES

CENTRALISED INDUSTRIAL ZONES' DEVELOPMENT PLAN.

CASTING A HARD SPRINGBOARD
for great slens forwards of Industry
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s a matter of fact. it could not grow robustly with the
Aunique agriculture economy, Ha Nam over the past sev-
eral years has made endeavors to reform the provincial
economy in the drive of greater proportion of industry - serv-
ice. and smaller part of the agriculture. Significantly, the pol-
icy on setting up and developing industrial zones to magne-
tise Viethamese and overseas investors as an effort to raise
the income for the provincial inhabitants could be seen as a
crucial breakthrough boosting Ha Nam's economy to catch
up with the national economy and progressively integrate
into the regional economies.

Efforts for industry's growth
Through Resolution No.08/NQ-TU dated May 2nd 2003
of the provincial Party Committee and Action Plan No.373

dated May 26t 2003 of the provincial People's Committee on
accelerating and developing industry - craft. Ha Nam has
defined that the industry would be the dominant step of this
province. Together with the concentration on construction
material industry for making most of the province's naturai
resources, the development of industrial zones attracting
investors acts as an important role that not only speeds up
the local economic growth but also gives the premise for larg-
er and better urban areas of Ha Nam.

The appearance of Management Board of Ha Nam
Industrial Zones has opened a new stage with the role of a
coordinating body to tackle issues of infrastructure develop-
ment investment, production - business investment, attraction
for investment for the development of industrial zones. Since
its first day of existence, the board has actively given counsels
to the provincial People's Committee to promulgate docu-
ments of concems for the State's governance affairs like man-
agement regulations on industrial zores: principles on prefer-
ential policies on investment in industrial zones: regulations on
order, authority and schedule for administrative formalities' ful-
filment for investment projects, and so on. Particularly. the
administration reform and the application of the "one-stop" pol-
icy - of which the Management Board directly handles require-
ments of investors - have made good outcomes

Thanks to open mechanisms and policies, Ha Nam has
successfully drawn dozens of enterprises to invest in the
province's industrial zones. Of which. over 11 enterprises have
done their business smoothly, providing employment to over
1,000 workers with the monthly income of VND400.000 - 1 mil-

a4t
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lion per person. Promulgated documents on incentive invest-
ment have acted as a convenient legal framework for more
and more entrepreneurs deciding to invest in industrial zones
of Ha Nam.

Development plan on industrial zones

As stated in the development master plan on industrial
zones of Ha Nam by 2010 approved by the Prime Minister.
this province shall build and put in use five industrial zones of
1.161 ha: including Dong Van, Chau Son. Hoang Dong, Hoa
Mac and Thanh Liem. Of which, the Prime Minister has per-
mited the province to invest VND200 billion in Dong Van
Industrial Zone with the duration of five years (2003 - 2008).
The construction form of Chau Son Industrial Zone has been
approved by the Government, too. All of them are key indus-
trial zones and act as the motive for for socic-economic
development of Ha Nam province.

In inspire of new construction investment (most in 2003},
the infrastructure of Dong Van Industrial Zone had been most-
ly completed in late 2004. "The year of 2004 saw over 50
enterprises investing in Dong Van industrial zone with the total
amount of registered capital of about YND2,200 billion. gener-
ating employment to dozen thousands of workers. Efevent
enterprises of VND92.1/VND159.3 billion registered capital
amount have been put into operation, giving employment
opportunities to 1,310 workers. Other enterprises are register-
ing for Investment licenses," said Mr. Nguyen Van Thai, Head
of Management Board of Ha Nam Industrial Zone. Also
according to Mr. Thai, fields that Dong Van Industrial Zone give
priorities for development include electricity, mechanic acces-

sories assembly and production, consumer product, fine art
products, textile and garment industries, construction materials
and high-quality porcelain, foodstuff and farm produce pre-
cessing, and so on. The reality in operating industnal zones
has shown that several advanced and modern industries o
mechanics, electronics, etc., are progressively taking thes
shape in Ha Nam. The province. together with concems tc
farm produce processing, construction material production
and so on, has attached great importance to developing indus-
fries of garment, lather and footwear. fine art production. etc.
in an attempt to produce exports and use advanced technolo-
gies to improve the labour productivity and business efficiency.

Fully apprehending the need of attaching the develop-
ment of industrial zones with the province's socio-economic
development master plan, solutions for settling industrial
zones in lines with urban development planning and resi-
dent settlement in the drive of forming a harmonious urban
network in the province. This shall not only create a con-
venient conditions for utilising potentials and strengths of the
locality, but also produce a warm climate for domestic and
overseas investment, partly generate jobs for local workers
and income sources for the budget, accelerate urbanization
in rural areas, and enable Ha Nam fo import advanced tech-
nologies and governance experience.

The province of Ha Nam, with the due concerns anc
assistance from the Government and ministers anc
branches of the Central along with open preferential pol-
clies and the dynamic of the province for the development
of industrial zones, shall magnetise more Vietnamese and
foreign investors to boost the provincial socio-economic
development in the new stage, enabling this province to
progressively integrate with the international economy

\
MANAGEMENT BOARD OF HA NAM
INDUSTRIAL ZONES

Add: Block A, Ho Chau Giang A, Phu Ly town.
Ha Nam province
Tel: 0351. 857961 - 850569
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6i chu trrong nhanh chong “1ap day cac khu cong nghiép, Ha Nam da ban hanh nhiéu co ché chinh
Vsach thong thoang thu hut dau tu trén nhiéu linh vuc khac nhau nhu: cong nghiép dién tlr. co khi lap
rap, nhya, hoa my pham, cong nghiep ché bién nong thuy san thuc pham, cong nghiép vat fieu xay dung
trang tri noi that, hang my nghe gém su cao cép: cong nghiép may mac théu ren, giay da xuat knau
Trong do:

1) Uy ban nhan dan tinh chiu trach nhiém thu hoi dat, giai phong mat bang va ho tro 30% tong kinh phi dén
bu giai phong mat bang cho cac nha dau tu vao khu cong nghiép.

2) Gia thué dat: nha dau tu dugc hudng dén dau tu dé chon mét trong cac khu cong nghiép cla tinh dé xay
dung co sg san xuat - kinh doanh va dugc hudng muc gia thué dat 0,12 USD/m2/nam.

3) Mién, giam tién thue dat: cac du an dau tu nudc ngoai va cac dy an dau tu nam trong danh muc A Ngh
dinh 51/ND-CP ngay 8-7-1999; du an co st dung tir 50 lao dong trd len theo Luat khuyén khich dau tu
trong nudc duge mién giam 100% trong 10 nam dau va 50% trong 10 nam tiép theo. Déi voi doanh

nghiép hoat dong theo Luat dau tu nudc ngoai trén dia ban tinh, néu thu hat thém nha dau tu moi ve
dau tu vao cac khu cong nghiép sé duac giam 50% thué dat trong sut thai gian thuc hién du an-

- Dai vdi cac du an san xudt, ché bién nong, 1am, thuy san, dau tu thi nghiém nghién ctu khoa hoc. duoc
gidm 50% muc gia thué dat.

4} Uu dai vé von: cac nha dau tu vao khu cong nghiép duoc vay von tin dung vu dai, ho tro 1ai suat. bao
lanh vay theo cac quy dinh cua Nha nudc.

5; Chinh sach vé lao dong: cac dy an dau tu vao khu céng nghiép co st dung tir 50 lao dong trong tinh trc
lén, dudc Uy ban nhan dan tinh ho tro kinh phi dao tao nghé, véi mue kinh phi 300 nghin dong/nguo tir
nguon ngan sach cda tinh doi véi cong nhan chua 6 tay nghé; dugc uu tién tiép nhan sé lao dong da

qua dao tao ta: cac truong chuyén nghiép. day nghé

‘419>




TR A - THE VA LUC MO TRONG THE KY XX!

1& JJkii - New Image In Century XXI

Pursuing the target of fulfilling industrial zones' space as soon as possible, there appear numerous

approved preferential policies on investment in different fields including electronic technology,

assembling mechanics, plastics, goods and cosmetics, agricultural produce processing, construction

materials, interior decoration, high-class pottery, garment and embroidery, export footwear. etc. Those

things will be done in combination with following issues.

1)

The provincial People's Committee is responsible for land recovery, site clearance and 30% of
total compensation expenditure for site clearance supported to investors in industrial zones.

In term of rent: given with constructions. investors are able to choose one of industrial zones for
leading production - business and favoured the rent rate of USD0.12/sq.m/year.

Land exemption and reduction will be provided to foreign investment projects and those in cate-
gory A of Decree No.51/ND-CP on July 8 1999; to those using at least 50 labourers with 100%
exemption in the first 10 years and 50% reduction in 10 next years according to the Local
Investment Encouragement Law. For enterprises, that make more foreign investors invest in the
industrial zones will be favoured 50% rent reduction during the investment time.

The projects which specializing in agro-sylvi-aquaculture production and processing and those in
science - technology researches will be received the reduction of 50% rental amount.

With regard to capital: preferential credit capital, interest assistance and loan guarantee are issues
supplied investors in conformity to the State's policies.

Series of labour policies will be applied to entrepreneurs who using at least 50 local labourers
namely training expenditure with VND300,000/person towards untrained people from the provir-

cial budget; priority in trained workers from vocational schools.

(480>
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CULTURE - INFORMATION

Gin gilt nhimg nét sinh hoat van hoa truyén théng vdi y thiic hudng vé ngudn cdi, gop phan
xdy dung nén van hod Viét Nam tién tién, ddm da ban sac dan toc
Conserve traditional cutlure services. look back to the origin, conribute 10 build the

Vietnamese culture (ull of national characteristics

San vat qué huong Ha Nam tir tinh tuy clia dat me, su cdn cui cla ngudi nudi trong.
ddi ban tay khéo léo cua ngudi dau b&p thén qua,...

Special products of Ha Nam - quintessence of the futherland. dilicence of furmers
and skilfull hands of countiy cooks, ete

q Phat thanh truyén hinh - cau néi quan
g trong gilta Dang, chinh quyén vdi nhén dén
Radio - television: the linkage of special
importance among the Partv administra

tion and the people
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gay nay. nhiéu dia

phuong cla Ha
Nam van bao Iuu duoc
nhitng nét tinh hoa trong
von van hoa ca vat thé
va phi vat thé. Trén nén
tang d6. bang sy phan
dau bén bi, nganh van
hoa - thong tin Ha Nam
dang tao nén phong trao
“Toan dan doan két xay
dung ddi séng van hoa”
s6i dong, co suc lan toa
va tham sau dén moi
mat ddi séng xa hoi ¢
ting co sd.

Néng cao chat luong
doi séng van hoa
c0 SO

T nam 1997 dén
nam 2004, cong tac xay
dung doi séng van hoa

Vi nén VALY EIDA 78

Meank Tt Ha Nom - Udlzy o L‘ubzy :
[on nhit cua [72/{7 bing chiu the ’w‘/zy
H. 5}2‘9 - o bhal /.’ég 4y wat Liou 3.
ﬁ%ény /zygz)z nam qua, n[dny the 45“
RGUOL dar Ha Nem 440‘/2‘7 rguRg nol
h’sﬁ nhau b5 5/22”/2, Lom ja’du thém t/o‘ay
agay z"zuyf“/‘z z‘fdfzﬂ vin hod - Kc! s oua
gue Zuzwy. Hoa curg sw céjuy(s?é ik
cua it nude tén con Zzzzi’/zf 20ng /2‘747[.,572
é)aa', 47[5)2 5722[ Ioa’, /zya‘/z[ van hod -
z‘éjo"/zy tin Ha Nam 3 va 5’2/25 tich
aue ohi 57_220 7&&‘7[ dir z‘w/zy ook gin y[&’,

/zé)az‘ é)uy nhing 51/42’ tei van o LLZMYEA}Z

féla”/’zﬁ va xdy Jaﬂy }zédfzj gid bl van
hoa mov, yo/z pld/z L‘éy’e 41572 muc tEu
xay szy ner van hod (%'.Ez‘ Nam tisn
Hen, sz o ban sciz dan £oz.

Yy BD
n - 2 -
vi dam da ban sac

Bén canh nhimng lé hoi
truyén théng duac to chic
s6i ndi hang nam, nganh da
xay dung va ma rong nhiéu
hinh thitc hoat dong mai me
nhu: hoi thi gidi thieu sach
hai thi thong tin luu dong.
hoi thi giong hat hay thiéu
nién toan tinh., hoi dién
nghé thuat quan ching, lién
hoan van hoa - van nghé
cac lang van hoa tiéu
biéu.... thu hut hang van
luot nguai tham gia. Cac lap
béi dudng, tap huan nghiép
vu va nang khiéu nghé
thuat cho co sd duoc trién
khai 3ng rai. giup co sd tiép
can va phat trién nhiéu hinh
thure sinh hoat van hoa mai.
thuc ddy phong trao giao
luu van hoa. van nghé gira
cac thon, ban.

¢0's0 G Ha Nam c6 nhiéu chuyén bién tich cuc. Vi phuang
cham “Lay co s& lam muc tiéu hoat dong chinh”. nganh  dung doi s6ng van hoa". cac phong trao “Xoa doi giam
van hoa - thong tin Ha Nam da tung budc d6i méi va hoan  nghéo”, “Dén on dap nghia”, “Thanh nién lap nghiép

thién hé thong thiét ché van hoa tur tinh téi co s6, lam cho  da va dang trd thanh nguén luc vat chat va tinh than to
chung ngay cang phat huy hiéu qua. I6n, dong gop ¢o hiéu qua vao cac chuong trinh, muc tieu

Dac biét, trong phong trao “Toan dan doan ket xay
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phat trién kinh té - xa hoi & dia phuang nhu: giam ty 1& ho
doi, ngheo, nang cao murc song clia nguai dan, day nhanh
chuyén dich co ciu kinh té,... Dién mao nong nghiép,
nong thén Ha Nam nhd d6 cdng d6i thay tung ngay.
Phong trao xay dung “Lang van hoa, Gia dinh van hoé,
Pon vi van hoa" tai cac khu dan cu dan di vao chiéu sau.
Nam 2005, toan tinh c6 475 lang van hoa, 397 don vivan
hoa va gan 80% ho gia dinh dat tiéu chuén gia dinh van
hod. Viéc binh xét nghiém tuc, cong bang da gitp tinh
phat hién va biéu duong kip thdi cac dién hinh tién tién
trén nhiéu inh vuc. Qua do. khai thac hiéu qua thé manh
clia tifng ving. mién va don vi co s@ trong phat trién kinh
t6 - X& hoi.

Heé théng co sd vat chat phuc vu cac hoat dong van
hoa cling dudc nganh chu trong phat trién. Bugc su

MOT SO CONG TRINH, DU AN XAY DUNG HA TANG
CO SO VAN HOA HA NAM GIAI DOAN 1997 - 2004
Céng trinh Von dau tu

Xay dung Béo tang tinh Ha Nam giai ~ gan 7 ty dong
doan |

Tu bo, t6n tao quan thé di tich Long  trén 10 ty dong
Doi Son

Xay dung tru sd Doan nghé thuatcheo  gan 3ty dong
Ha Nam

Dau tu trang thiét bi bang bo trang am 66 triéu dong
cho 100% lang van hoa cap tinh duoc

cong nhan nam 2002

Xay dung Nha tudng niém Nam Cao 500 triéu dong
Trang bi may chigu phim nhua 35 mm 90 triéu dong
cho Trung tam phat hanh phim va

chiéu bong

Ton tao Khu di tich Nguyén Khuyén 1,2 ty déng
Xay dung Khu cong vien Nguyén 10 ty dong
Khuyén

Xay dung 52 nha van hoa xa, 436 nha  Hang tram triéu
van hoé thon, lang dong

Novon: SooVan hoa - Thong ror Ha Nam

quan tam cla cac cép lanh dao Trung uong va dia
phuong, nganh da xay dung duoc nhiéu cong trinh van
hoa c6 gia tri, dap (ng ngay cang cao nhu cau cta nguoi
dan.

Pay manh hoat déng nghé thuat, thong tin
va héao tang

Kinh t& phat trién da kéo theo nhu cau thudng thuc
van hod, van nghé cla nhan dan Ha Nam cling tang lén
r0 rét. Nam bat kip thoi yéu cau d6, ngoai viec phat trién
nhiéu hinh thitc sinh hoat van hoa - van nghé kiéu mai.
nganh van hoa - thong tin Ha Nam con quan tam khat
thac v&n van hoa truyén thang, coi day la nhiém vu quan
trong. Nhiéu cau lac bo van hoa ra doi da chiém dudc
tinh cam yéu mén clia ba con nhan dan. tiéu bigu nhu:
Cau lac bo hat dam Quyén Son (Kim Bang). Cau lac bo
nhac dan toc (Binh Luc), Cau lac bo hat cheo va dan ca
(thi xa Phii Ly), Cau lac bo van hoa dan gian cua Ban di
tich Dén Ba Vi (Ly Nhan), Cau lac bo van nghé cua Van
phong Tinh uy,... Cac chuong trinh van hoa. van nghé
"mimg Dang - mung Xuan", ky niém ngay sinh nhat Bac
Ho, lién hoan tiéng hat truyén hinh,... luon tao dudc dau
an 6t dep trong long ngudi dan. Bac biét, Doan nghe
thuat chéo Ha Nam thudng xuyén c6 nhitng chuaong trinh
biéu dién dac sac, vai nhiéu v dién co suc hap dan
khong chi d6i véi nhan dan trong va ngoai tinh ma con
tham gia luu dién & nudc ngoai, trd thanh niém tu hao
clia tinh.

Linh vuc nghé thuét nhi€ép anh. my thuat cing co
nhitng budc tién dang ghi nhan. Nhiéu tac pham tranh ve.
anh da thé hién chan thuc va sinh dong mau sac clia do
song duong dai. Trong d6, khong it tac pham da duoc
nhan giai thudng khu vuc va toan quéc. Cong tac van
nghé c8 dong, chiéu bong Iuu dong da trg thanh cong cu
tuyén truyén hitu hiéu cht truong, chinh sach cua Bang
va Nha nudc, dap Ung kip thai cac nhiém vu chinh tri - xa
hoi tai dia phuong.



T\ GUAE - THE VA LUC MO TRONG THE KY XX

1) 41 - New Image In Century XXI

Trong hoat dong thong tin, thu vién, nganh van hoa -
théng tin Ha Nam ludn hoan thanh t6t nhiém vu xay dung
co G dir liéu, phuc vu nhu cau doc, nghién clu, tra clu
cla nhan dan. Sd Van hoéa - Théng tin Ha Nam cling da
dau tu hang chuc ty dong dé nang cap va xay dung hang
loat thu vién huyén. Sach bao dugc luan chuyén thudng
xuyén tr hé théng thu vién tdi th sach phap luat va diém
buu dién van hoa xa. Nam 2004, 100% lang van hoa trong
tinh déu co t0 sach. Nam 2003, can bo thu vien Ha Nam
da tham gia va dat giai nhi trong Hoi thi "Can bo thu vién
gioi Lién hiép Thu vién mién duyén hai phia Bac"

Cong tac bao ton. bao tang tinh da co nhiéu ¢ gang
bdo luu. gin gilr cac san pham. di tich van hoa. thu hut
hang nghin lugt khach tham quan moi nam. Cac phuong
tién truyén thong dai ching trong tinh thudng xuyén co
chuang trinh gi6i thiéu gia tri cac di tich fich st - van hoa
nham quang ba rong rai va kéu goi nhan dan tu giac bao
vé. gin gitt. Nganh van hoa - thong tin cing cho phuc hoi
nhiéu 1€ hoi dan gian: stru tam. nghién cuu va luu gitr nhiéu
tac pham van bia, dan ca, van hoc dan gian. Ong Mai
Hong Khanh - Giam déc Bao tang tinh Ha Nam - cho biét:
“Cac di tich lich st - van hoa, danh lam thang canh va ¢
vat tiéu bieu ghi ddu qua trinh dau tranh chéng ngoai xam
valao dong sang tao cua cac thé hé con ngudi Ha Nam co
vai tro to lén trong cong tac giao duc truyén théng yéu
nudc va cach mang doi voi thé he tré. Bay cling 1a nguon
tai nguyén du lich. kho tang tu liéu nghién cltu vé cung quy
gia doi vai Ha Nam",

Trai qua qua trinh
lich s¢ hang nghin
nam. nhan dan Ha
Nam da sang tao nén
kho tang van hoa vat
thé va phi vat thé
phong phu. da dang.

Tiéu bigu vé van

noa vat thé co trong Tréng dong Ngoc Li

Dinh Cao Ba. xa Nhan My. huyén Ly Nhan. Ha Nam da awoe Bo Van hoa
Thong tin cép bang di tich lich su - van hoa nam 2003

d6ng Ngoc L - dau an vé thoi ky phat trién ruc -6 nhat cia
nén van héa Dong Son va hang tram di tich van hoa lich
str. Theo thong ké nam 2003 clia SG Van hoa - Thang tin
tinh Ha Nam, toan tinh co trén 1.800 di tich hoi tu nhiéu gia
tri lich su, kién truc nghé thuat, van hoa dan gian. ton giao
tin ngudng,... Trong do co6 70 di tich da duoc Nha nuoc
cong nhan.

Vé van hoa phi vat thé khong thé khong nhac dén 30
lang nghé thu cong truyén théng dang phat trien manh
nhu: nghé dét, nghé théu, trong dau nudi tam. nghé lam
trong, nghé thu cong my nghé, nghé moc.... Ha Nam la
qué huong cla nhiéu I& hoi truyén thong dam da ban sac
dan toc vai gan 100 1é hoi. Trong d6 c6 5 1& hoi vung duoc
t6 chirc long trong, thu hat déng dao khach tham quan fa
Ié hoi dén Tran Thuong, 1€ hoi chua Long Doi 1& hoi dén
Lanh Giang, I& hoi dén Tric va hat dam Quyen Son va lé
hoi vat vo Liéu Doi.

Tiép tuc phat trién su nghiép van hoa - thong tin
trong thoi ky moi
Thé ky XXI dang md ra nhiéu co hoi va thach thic doi
véi nén van hoa Viét Nam néi chung, nganh van hoa -
théng tin Ha Nam noi riéng. Diéu kién dé giao luu va tiép
can cac tinh hoa van hoa nhan loai ngay carg thuan loi,
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song mot s@ tiéu cuc cling bat dau nay sinh khi nhirng san
pham, dich vu van hoa thiéu lanh manh va té nan xa hoi
xudt hién nhiéu hon. Dé day lui tiéu cuc va phat huy nhimg
gia tri van hoa truyén thong tét dep, nganh van hoéa - thong
tin Ha Nam da trién khai xay dung cac dé an quy hoach
phéat trién su nghiép van hoa - théng tin trong giai doan
cach mang méi.

Trong thai gian t&i, nganh sé hoan thién cac van ban
quy pham phap luat vé hoat dong van hoa, nghé thuat,
thong tin va hé thang thiét ché van hoa co s¢; tang cuong
cong tac quan ly nha nudc vé hoat dong van hoa - thong
tin va kinh doanh dich vu van hoa. Ong Tran Quéc Hung,
Giam doc S Van hoa - Thong tin Ha Nam. khang dinh:
‘Nganh sé dac biét quan tam, nang cao chat lugng doi
song van hoa co s¢ tai 15 x& mién nui va cac xa nghéo
trong tinh. Phéat trién sau rong va hiéu qua cuéc van dong
“toan dan xay dung doi song van hod”. bong thai, thu hat
cac nguon Iyc dé tiép tuc trung tu, bao ton cac di san van
hoa, danh lam thang canh trén dia ban”.

Trong qua trinh thuc hién chuc nang, nhiém vy, S6 Van
hoé - Thong tin Ha Nam rat mong B¢ Van hoa - Thong tin
thurong xuyén mé cac lop boi dudng. tap hudn trinh do
nghiép vu cho doi ngd can bo va dau tu kinh phi su nghiép
cho hoat dong nganh. Nganh cling mong muén cac co s6
san xudt van hoa truyén thong duoc tao diéu kién thuén loi
vé quyén sur dung dat. huy dong nguén von, uu dai thué....
dé c6 co hoi phat trién manh mé, gop phén tich cuc vao
tién trinh phat trién nganh van hod - thong tin khu vuc va
ca nuac.

SO VAN HOA - THONG TIN HA NAM

Dia chi: dudng Ly Thai T6 - phudng Lé Hong Phong -
thi xa Pha Ly - Ha Nam
Dién thoai: 0351.852857
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/u// of national charactstistics.

owadays, the creams of material and immaterial cul-
N ture are kept original in many districts in Ha Nam
HDCI has set up a ebullient movement of "all people unite
to build new cultural lifestyle" and this has big influence on
all social aspects across the province.
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| AND INFORMATION:

Enhance cultural life of grassroots

Building a local culture life in Ha Nam has showed a
large number of positive signals from 1997 to 2004. HDCI.
aiming to successfully put the motto "grassroots level is
the key target of all actions" into practice. has gradually
improved and renewed the culture institution from the
province to grassroots levels.

The activities relating to culture in grassroots has
great significance in raising people's awareness and
deepening their feeling towards tradition of the nation
and native land as well. Therefore. the sector has been
building and enriching various kinds of culture activities.
Many types of festivals have been held annually and
attracted large attendants: namely, contests of book
introduction, mobile propaganda, best young signers of
Ha Nam. and festivals of Public Art Performance, Culture
and Art Performance among typical cultural villages. In
addition. art performance training and fostering courses
are actively held through out the province to help the rel-
evant sectors In grassroots level to develop new forms of
art performance and boost cultural exchanges among vil-
lages and helmets.

Especially. the movements "All people unite to build
new cultural Ifestyle”, "Poverty alleviation”, "Returning
favours". "The youth makes fortune" have been a huge
material and spiritual power greatly contributing towards

socio-economic development targets and programmes in
the province. For example, reduce the rate of poor house-
holds, improve the people's living. speed up economic
reform, and so on. Therefore, the image of agriculture and
rural areas of the province has been beautified day by dav
Movements to build cultural village, cultural family and cui-
tural unit among residential areas have got due concerns
Up to 2005, the province had got 475 cultural villages. 397
cuitural units, and 80% of families recognised as cultural
standards. The province had equally and seriously com-
mented and chose these specific examples. and this help
the province find out and praise timely worthy people and
units of different sectors. And then. the strength of each
area and local units could be fully utilised

The infrastructure of cultural affairs in the province has

got special concerns of HDCI, too. Thanks to the interest

Investment capital

Constructions

Build Ha Nam Museum (phase 1) VND?7 billion
Improve and embellish Long Doi Son VND10 billion
relic complex

Head office of Ha Nam Traditioral VND?3 billion
Operetta Troupe

Equip speakers for all cultural villages VND66 million
recognised by the province in 2002

Build Nam Cao Commemorating  VYND500 miliion
House

Equip 35mm celluloid film projector VND90 million
for Film Publishing and Projecting

Centre

Restore Nguyen Khuyen Relic VND10 billion

Build 52 commune culture halls, 436 Hundreds of

village culture houses million dongs

Source: Ha Nam Department of Cultire and Information
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from officials of both Central and provincial governments,
the department has successfully constructed lots of cultur-
al works of great values. meeting the increasing demand
of the local people.

Accelerate affairs of arts, propaganda
and museum

Apart from economic growth rate, Ha Nam people's
need of culture and arts rises higher and higher. To grasp
timely new requirements, HDCI has made great effort to
raise quality of culture activities. and develop more and
more culture and art clubs. However, the sector considers
its important duty is to concentrate on improving tradition-
al culture. Many newly born culture clubs has gained the
people's love, namely., Quyen Son Folk Song Singing
Club in Kim Bang. National Music Club in Binh Luc,
Traditional Operetta and Folk Song Clubs (in Phu Ly town,
in Hoa Ngai hamlet (Thanh Liem}, in Ngo hamlet (Duc Ly-
Ly Nhan), and in Le Ho commune (Kim Bang)). Folk
Culture Club of Ba Vu temper's Relic Board in Ly Nhan
district, Art Performance Club of Office of provincial Party,
Culture, and so on. Especially, Ha Nam Traditional
Operetta Band has become the pride of the province tra-
ditional arts because of series of impressive performanc-
es fascinating the people in and outside province and it
also performs abroad.

The photography art has gained considerable
achievements, Numerous works of paints and images
reflect truthfully the living picture of the current life. Many
of which have got awards nationally and regionally.
Performances of arts, projecting film, and supporting visu-
ally play an important role in propagandizing the nation
and the Party's policies as well as in serving social and
political purposes.

As to affairs information and library, the sector has
always accomplished its duties in building the data base
serving the need of reading. studying, doing reference of

the local people. Ha Nam Department of Culture and
Information has invested dozens of billion dongs in
upgrading libraries in districts. Books and newspapers are
usually delivered from the library network to shelves of
legal books and post-cultur. service offices in communes
So far the year 2004 all the cuitural villages have their own
book keeping houses. Librarians of Ha Nam took part n
the competition of "Excellent librarians in Northerr coastal
region" and won the second prize.

For the preservation of historical and cultural monu-
ments, the province has strived to restore and remain cui-
tural products and relics attracting thousands of tourists
each year. Mass media in the province is often launching
programmes on values of cultural and historical monu-
ments in an effort to call the local people respect and pro-
tect those things. Further, the sector has relived many folk
festivals, collected and restored works of steles. folk
songs, literatures. "Antiques which once were used by
ancestors in struggles against foreign invaders or the ones
which were results of working process of Ha Nam people.
historical - cultural relics, and the beauty of the nature
have great significance and influence on educating patriot-
ic tradition and revolutionary ideas. These also are tourism
resources and valuable documents for Ha Nam.", said Mr
Mai Hong Khanh, the director of Ha Nam Museum

Experiencing thousands of history, the people of Ha
Nam has formed a material and immate-ial treasury of var-
ious types.

Typical things of
the material cultural
treasury include Ngoc
Lu Bronze drum - the
evidence of the golden
time of the Don Son
culture and hundreds

of cultural and histori-
Kettle drum of Tri village (Duy Tien)
Foto: The Tuan  Cal monuments.
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Festival of Cao Da communal house in Nhan My commune. Ly Nhan dis-
trict. Ha Nam province

Foto: Ref

According to statistics in 2003 by HDCI, there exist over
1.800 relics of history, architecture, folk culture. religions
and beliefs. Of which 70 monuments have been recog-
nised by the State.

As to the immaterial culture, it can't help saying about
30 traditional craft villages developing robustly including
textile, embroidery, mulberry and silkworm raising, drum
making, fine art, carpentry, and so on. This province is
home to nearly 100 traditional festivals full of national char-
acteristics. There are five big festivals held formally, name-
ly festivals of Tran Thuong temple, Long Doi pagoda, Lanh
Giang temple, Truc temple. Quyen Son folk song, and Lieu
Doi wrestling.

Further advance culture - information in new age

The 21stcentury is putting various opportunities as well
as challenges to Vietnam culture in general and Ha Nam
culture in particular. In the market economy, it's very
advantageous to integrate and get access to advanced
culture from foreign countries. However, we have to face
arising negative problems, specifically, social evils and
unhealthy culture services. HDCI has conducted a project
to develop culture sector in the new coming years in order

to drive back negative factors and promote precious value
of traditional culture.

Law documents relating to culture, art, information and
culture institution system in grassroots level will be contin-
uously completed in coining years. On the other hand. the
government's control on culture and information wili be
speeded up. Following conclusion of 10th meeting ot
Central Party's Executive board, term Sth. cultural ano
spiritual life of Ha Nam people will be promoted. and Ha
Nam culture will have new changes. Obviously. culture life
in 15 mountainous and poor communes in grassroots fevel
will be deeply concern and will be put in high quality The
campaign "All people building culture life" will be expand-
ed and it will become more effective. Simultaneously. the
department is taking interest on promoting value. main-
taining culture relics, the beauty of the nature” said Tran
Quoc Hung, director of HDCI.

Ha Nam Department of Culture and Information has
submitted the Ministry of Culture and Information for
approval to regularly establish professional training
courses for officers and to finance practices of this sec-
tor The culture and information sector alsc would like the
relevant authorities to create a favourable condition in the
fields of land used right, capital. and tax for centres issu-
ing culture products. If these conditions can be reached
the respective sector will have good chance to strongly
develop and, therefore, it can mak> great contribution to
culture and information integration process in the nation
and the region.

~
HA NAM DEPARTMENT OF CULTURE AND
INFORMATION
Add: Ly Thai To Str., Le Hong Phong ward,
Phu Ly town
Tel: 0351.852857
- /
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1. L& hoi dén Trac va hat dam Quyén Son

Hat dam Quyén Son va I& hoi dén Tric (thén Quyén
Son, xa Thi Son, huyén Kim Bang) tr lau da di vao tho ca,
duge nhiéu nha nghién clru van hoa khao cutu, gidi thiéu.

Tuong truyén, nam 1069, Thai uy Ly Thudng Kiét
phung meénh vua dem quan di danh giac Chiém Thanh. Dai
quan di bang dueng thuy theo séng Day dé ra clra bién
Ninh Binh. Khi di ngang qua mét qua nui bén bo hiru thuoe
trai Canh Dich (Quyén Son, Thi Son ngay nay) béng gap
mot tran cudng phong lam gay ¢t buém va cudn phang la
cO suy len suon nui. Théy su la, Ly Thuang Kiét cho do la
diém troi, ben dimg quan. lén bo slra 1€ t€ quy than, cau
xin cho quan thang tran. Tran &y quan ta thang Ion, gidc
Chiém Thanh phai quy hang Trén dudng hoi quan vé
Thang Long. Ly Thuong Kiét ghé lai dudi chan ndi, mé lon

Mot tigt muc bigu dién trong ngay 16 hoi truyen thong tai dén Truc
(xa Thi Son. huyén Kim Bang)

Anh: VG Dung

an mung, khao thudng quéh si. Dan Canh Dich ciing duac
mai dén chung vui.

Cung véi su kién nay, trai Canh Dich duoc doi tén
thanh trai Cudn Son dé goi nhd su tich gio cudn co 1én nui
Dén thé ky thir XIX, tén Cudn Son dugc doi thanh Quyén
Son (theo nghia chr Han, tir "Cu6n" dong nghia véi tir
"Quyén"). Sau khi Ly Thuong Kiét qua doi, dan dia phuong
lap dén tha 6ng ngay tai chan nui Cam bén song Day. noi
¢O rat nhiéu trac, goi ném na la dén Truc.

Hang nam, nhan dan Quyén Son md cua dén va 16
churc |& hoi tir ngay 10 thang giéng dén ngay 10 thang ha
am lich. Trong thai gian nay, cong viéc dong ang da xong
xuoi, tiét xuan phai phai. Con gai (thanh tan) trong lang ra
dén Trlc tap mua hat dudi sy chi dan cla ba trum. Sang
mong 1 thang 2, lang chinh thirc md hoi rude tuong Phat
cung bai vi Ly Thudng Kiét tir dén vé dinh lang. Sau nghi
I t€ céo troi dat, thanh hoang chimg 3 tiéng dong ho thi
dén cac tro choi nhu boi chai, dau vat. co tudng. Song nao
nhiét hon ca la tro maa hat dam - mot lan diéu dan ca Bac
BO pha mau sac Champa ma nghia quan cta Ly Thuong
Kiét hoc dugc khi ho cat quan di danh Chiem Thanh. Hat
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dam duoc biéu dién lién tuc 6 ngay. Dén sang méng 7 lai
rudc tuang Phat cung bai vi Ly Thuong Kiét vé dén. Hat
dam van tiép tuc trong 3 ngay nira (goi la hét yén vi) va dén
ngay 10 thang 2 thi dong clra dén, van hoi.

2. Lé hdi chila Long Boi Son

Chua Long Dol Son duoc xay dung dudi thoi vua Ly
Nhan Tong (1066 - 1128) trén nui Long Poi, nay thudc xa
boi Son. huyén Duy Tién

Chua cung
cay thap Sung
Thién Di Linh
duoc xay tir nam
1118 dén nam
1122 thi hoan
thanh. Hién nay.
chua con luu gitt
duge nhigu di
vat quy tUr thoi
Ly nhu: 6 pho
tuong Kim
Cuong bang da.
tugng dau ngudi

minh chim. Lé hoi chua Long Boi Son (huyén Duy Tién)
nhiéu  mang Anh: Thé Tuan
trang tri bang dat nung, pho tvong Di Lac bang dong, bia
Sung Thién Di Linh,... Nhiéu nha tho nhu vua Lé Thanh
Tong, Nguyén Phi Khanh (than phu cta Nguyén Trai), Tam
Nguyén Yén D6 Nguyén Khuyén, Bui Di,... khi dén tham
chua da dé lai nhiéu bai tho ca ngoi canh dep thién nhién,
nay con duagc luu gitf tai chua.

Buong len chua quanh co theo sudn nui thoai thodi. Tu
dinh ndi nhin ra bén phia, du khach c6 thé thay duoc canh
tréi may, non nudc xen canh lang mac, ruong dong dep
nhu buc tranh thuy mac.

Hang nam, ctr dén ngay 21 thang 3 am lich, chua Long
Doi Son lai md hoi, thu hit dong dao nhan dan khap noi vé
lam |&. van canh. Sang s6m ngay hém do, doan rude kiéu
hanh I& tir chan nui 1én chua lam 1é dang huong, tudng

niém Ly Nhan Tong - ngudi co cong xay dung chua va thé
hién tu tudng Phat gido theo ban sac riéng clia cong dong
dan cu trong lua nudc Viét Nam. Sau 1€ dang huong la cac
doi t& nam quan, té nr quan ta on Trdi - Phat.

Hoi chuia Long Doi Son con t6 churc cac tro: ndu com
thi, thi dét vai, boi thuyén, hat cheo. hat doi. hat giao
duyén, hoi choi ga, d4u vat, danh co nguai.. nham tai hien
canh thanh binh clia nudc Dai Viét vai nén van minh nong
nghiép thoi Ly. Ngoai ra, trong phan hoi con ¢6 cac mon
thé duc thé thao, van hoa - van nghé hién dai khac gop
phan lam khong khi 1& hoi them tung bung, nao nhiét

3. Lé hoi dén Lanh Giang

Pén Lanh Giang thuoc thon Yén Lac. xa Moc Nam,
huyén Duy Tién. duoc xay dung trén mot khu dat cao. sat
chan dé song Hong. Dén thd 3 vi tudng thai Hung Dué
Vuong, co cong danh giac Thuc, bao vé nén déc lap tu do
clia dan toc.

Theo than pha clia dén, 3 vi tudng nay co tién than Ia
thuy than. Chuyén rang nang Quy - me cla ba vi than khi
ra song tam bi mét con thudng ludng cudn quanh ngudi ba
vong, sau do vé mang thai, sinh ra cac vi than co mat rong.
minh ca chép. Khi dat nudc 1am nguy. ba vi nay da bién
thanh nguai gitp vua Hung danh thang giac. sau khi thang
trén trg vé da dugc vua ban thudng.

Ngoai tho 3 vi tuéng thdi vua Hung, dén con tha Tién
Dung Cong chuia - con gai vua Hung. mot trong 4 vi than

e

ot ST

Dén Lanh Giang (thon Yén Lac. xa Moc Nam. huyén Duy Tién
Anh The Tuan
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bat tlr trén dién tho Viét Nam. Su phéi thd ¢ dén Lanh
Giang da lam cho ndi dung va hinh thirc 1€ hoi & day co
nhitng nét dac trung riéng so vai mot so 1& hoi ¢ quanh
vung. Minh ching la dén Lanh Giang c6 t6i 2 ky I& hoi veo
thang 6 va thang 8 am lich. Ky héi thang 6 dién ra tir ngay
18 dén ngay 25 danh cho khéch thap phuong. Ngusi di hoi
mang vat pham dang cung to long biét on than thanh da
cho mua thuan gié hoa, dem lai mua mang tuoi tot. Con ky
hoi thang 8 danh cho khach quanh vung va dia phuong. Lé
hoi thang 8 t6 chuc rudc nudc vao ngay 20.

4. L& hoi dén Trdn Thuong

Dén Tran Thuong thuoc thon Tran Thuong, xa Nhan
Bao, huyén Ly Nhan. Hang nam, cur dén ngay 20 thang 8
am lich, nhan dan noi day lai t chuc I& hoi dé tudng nho
vi anh hung dan toc Tran Hung Dao.

Cung véi dén Kiép Bac (Hai Duong), dén Bao Léc
(Nam Dinh). dén Tran Thuaong xua kia khong chila noi gan
bo voi cude doi Tran Hung Dao ma con la hanh cung dé
cac vua Tran moi a6 vé qué lam noi an dudng va 1ap ton
miéu tho phung t6 tién. Noi vé sy gan bo mét thiét gidra
vung dat Tran Thuong va cudc doi Tran Hung Bao. dan
gian da co cau: "Sinh Kiép Bac, thac Tran Thuong, qué
huong Bao Loc".

Lé hoi dén Tran Thuong co té 1, rudc sach cung nhiéu
tro vui khac nhung noi bat nhat van la tuc dau co tudng.
Khi tiéng tréng hoi noi lén. cac cau thi cung dan lang dén
s&n dén du cudc. Lang chon cac 140 lang, cac chire sac co

Cheéo thuyén cé doi trong 1€ hoi aén Tran Thuong
(xa Nhan Dao. huyén Ly Nhan)

4nh Thé Tuan

gia phong t6t vao khai cudc. Trong do, nguai cao tudi nhat
duoc lam chii té. Chu té 1am I8 cao yét Buc Thanh Tran rol
rudc ban co it hau cung ra trudc huong an, nang ban co
lén vai 3 vai. Sau do, cudc choi bat dau. Hai dau thu mac
y phuc truyén thong cua cac tudng finh doi Tran mang
thanh long dao vao cudc. Sau mét tuan huang. ai thang
ngudi do doat giai. Van cudc, quan cd cung ban ¢ duae
rira bang nudc giéng cla dén va nude ngd qua. lau chu:
can than r6i dat len huong an.

Tuc choi ¢ nham tudng nhd tai thao Ivoc quan su cua
Hung Dao Dai Vuang Tran Quéc Tuan, ren luyen tri tug, neu
cao truyen théng chéng giac ngoai xam cua ong cha ta

Bén canh tuc dau ca, hoi dén Tran Thuong con co cac tro
chai nhu bai chai va di cau Kiéu nham dién ta lai nhing ky
nang hoat dong khéo Iéo, linh hoat trén mai truong song nudc
cling tai nang thao Iugc thuy quan clia quan sy nha Tran.

5. Hii vat vd Liéu Dai

Day dugc coi la mot trong nhirng 1& hor co quy mé ian
va ¢0 stc song bén bi nhat & Ha Nam. Hoi vat Ligu Doi ra
di tir bao gig khong ai o, nhung bao doi nay € hor chua
bao gio bi mai mét. Du mua bao, du giac gia, khong mo
duoc hoi lon, thi Liéu Doi van gir 1& néi trong. dot nhang,
vét "nam keo trai rét" trinh lang 1€ Thanh. Hoi duoc t chuc
vao ngay 5 thang giéng am lich hang nam tai lang Lieu
Do, xa Liém Tuc, huyén Thanh Liém dé ghi nha cong on
cua chang trai ho Boan gidi vo, stc khe? phi thuong da co

M6t thé danh ca hai do vét trong hoi vét vé Liéu Do
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Rurdc kigu qua sng trong 16-hoi lang V6 Giang

Anh: Thé Tuan

cong danh giac clu nude, dudc nhan dan ton lam Thanh
ho Doan. Day la 1& hoi co strc thu hut I6n d6i véi nguai dan
trong lang va cac vung phu c&n tham gia dau vo.

Vi cac 10 vat Phuc Chau (Ly Nhan), An Bai (Binh Luc),
hoi vat Liéu Doi la niém tu hao gan lién vai lich sir manh
dat Ha Nam:

Ngan nam vo vt dua tai
Van nam séng rong, nii dai t6 tién

6. Hai lang Vo Giang

Hoi lang V6 Giang duoc t6 chic vao ngay 15 thang 2
am lich hang nam tai dinh lang Vo Giang, x& Thanh Thuy.
huyén Thanh Liém. Dinh lang the ong Vi C6. mot tudng tai
clia Lé Loi da tham gia c4m quén danh dudi giac Minh trén
doan song Day. Hoi co té, & thanh, dua thuyén, phong lao
hat doi dap nam nr trén thuyén, hat giao duyen

Bat ké trong giai doan lich st nao. hoan canh kinh té
nao, nhimg 1€ hoi van luon lé phan khong thé thiéu trong
doi song tinh than cta nguoi Ha Nam va nhan dan ca
nude. Vi y thire hudng vé nguon coi. nhan dén Ha Nam
dang tich cuc gin gilr va phat huy nhiing gia tri tét dep cua
céc I8 hoi, gop phan xay dung nén van hoa Viét Nam tién
tién dam da bén sac dan toc.

WRADILIDIAD festivals
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1. Festival at Truc temple and hat Dam in Quyen

Hat Dam (folksong) in Quyen Son and Den Truc festi-
val (Quyen Son hamlet, Thi Son commune, Kim Bang dis-
trict) were known from poems and songs or introduction by
numerous cultural researches for years.

Legend has it that Ly Thuong Kiet (a high-ranking man-
darin) in compliance with the king's order led the troops to
fight against Chiem Thanh army in 1069. The great army
travelled by sea along Day river to Ninh Binh seaport As
passing a mountain in the right bank at Canh Dich farm
{Quyen Son. Thi Son today). the troop got a hurricane
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breaking the
mast  and
throwing the
general's
flag the
mountain-
side.  The
unusual
event
Foto: Vu Dung thought to
be heaven's
omen made Ly Thuong Kiet stop his troops and worship for
the victory. Our troops acquired great victory, forcing the
enemy to surrender. On the way back to Thang Long cap-
ital, Ly Thuong Kiet dropped in at the foot of the mountain,
killing pigs to celebrate the victory and reward with feasts
to his soldiers with the participation of Cam Dich people.

This event resulted in renaming Canh Dich as Cuon
Son as celebration of the wind taking away the flag to
mountainside. Until the 19" century, Cuon Son was
renamed Quyen Son since the synonym of the two words
(Cuon and Quyen) in Sinology. When Ly Thuong Kiet
passed away, the local residents set up a temple worship-
ing him at the foot of Cam mountain on the bank of Day
river where existing a lot of ivory bamboos. The name of
Truc {ivory bamboo) temple was generated then.

The people of Quyen Son annually open temple and
organise festival from January 10" to February 10t of
lunar year. This is the spring when people feel pleasant
and free from their farm work. At this time, village girls
gather in the temple to practise songs and dances under
the guidance of a woman called ba trum. In the morning of
the 1st February, the official festival is taken place for the
possession of Buddha statue and votive tablet of Ly
Thuong Kiet from the temple to the communal house
Finishing the accouchement to heaven and village tutelary
god for three hours, there happen games like regatta,
wrestling and playing chess. However, the most exciting
game would be the performance of Dam songs and
dances - the folk-song melody of Northern Vietnam in com-

A performance in a traditional festivai at Truc Pagoda.
Thi Son commune

bination with Champa characteristics learned by soldiers
of Ly Thuong Kiet on their way to Chiem Thanh. The Dam
pop songs are performed for six running days. in the morn-
ing of the 7t February, the Buddha statue and votive tablet
of Ly Thuong Kiet are on the procession back to the tem-
ple. The following three days are for performance of Dam
songs (called singing for settlement of priests). The temple
and festival are closed on February 101,

2. Long Doi Sen pageda festival

This pagoda was built under the Ly Nhan Tong reign
(1066 - 1128) on Long Doi mountain, today known as Do
Son commune of Duy Tien district.

The pagoda, together with Sung Thien Di Linh tower.
was built from 1118 - 1122. Long Doi Son pagoda present-
ly maintains numerous precious relics from the Ly dynasty
like six Kim Cuong stone statues, the statue of person
head and bird body, terra-cotta pieces. Di Lac bronze stat-
ue, Sung Thien Di Linh stele, etc. There remain many
poems praising the natural beauty by King Le Thanh Tong,
Nguyen Phi Khanh (Nguyen Trai's father), Nguyen Khuyen
(first winner of the three examinations), Bui Di, etc.. in their
visits to the pagoda.

The path leading to the pagoda is winding along the
gently slop mountain. Standing at the top of mountain
favours the view towards four directions with scenery of
sky, water intermingled with villages and fields appearing
as a painting of charming water and mountains.

On March 213t of lunar year annually, there happens
festival in Long Doi pagoda attracting the participation of
NUMerous —
people
everywhere
for worship-
ing and
sightseeing.
In the early

morning  of
st Long Doi Son Pagoda on a festival day
March 21s! Foto The Tuar
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a procession from the mountain's foot to the pagoda aims
at commemorating Ly Nhan Tong whose great contribu-
tions towards the pagoda establishment and showing the
own distinction in Buddhism thought of Viet people The
ceremony of offering heaven and Buddha by men and
women teams takes place.

There in Long Doi Son pagoda existing competitions
known as cooking rice, weaving, regatta, Vietnamese
popular opera, cock-fighting, wrestling, etc., target at
reappearing the peaceful life of the Great Viet nation
with the agricultural civilisation under Ly dynasty.
Additionally, there appear modern games making the
festival more exciting namely physical education -
sports, culture - arts, etc.

3. Lanh Giang pagoda festival

The pagoda was built on a hillock by embankment of
the Red river in Yen Lac hamlet, Moc Nam commune, Duy
Tien district in worship of three generals under the rule of
Hung Due Vuong whose great dedications towards the
national liberation.

According to the pagoda records, those generals
used to be water-genies. Legend has it that their moth-
er, Quy lady, when having bath in river was rolled three
circles by a serpent then gave birth with three dragon-
faced and carp-bodied genies. When the nation in dan-
ger of domination, the three genies turned into men help-
ing king
Hung get
victory over
the invaders
and got
rewards
from  the
king.

In addi-
tion to the
three gener-

Lanh Giang Pagoda on the festival day
Foto. The Tuan

als, princess Tien Dung - daughter of king Hung, one of
four immortal genies in Vietnam history is another one
included to be worshiped in the pagoda. It is the combi-
nation of worshiping marks typical festivals in Lanh Giang
in comparison with those in the same region. Indeed.
there have two festivals in Lanh Giang taken place in
June and August lunar year. The former occurs from 18"
to 25 of eighth lunar month intended for pilgrims
Visitors come to sacrifice offerings as worship for
favourable natural conditions and bumper crops. The lat-
ter is reserved for regional and local people with the
water procession on the 201 of the month.

4. Tran Thuong temple festival

This festival comes about every August 20" funar year
in Tran Thuong village, Nhan Dao commune, Ly Nhan dis-
trict to commemorate the national hero Tran Hung Dao.

In common with Kiep Bac temple (Hai Duong
province) and Bao Loc temple (Nam Dinh province)
Tran Thuong used to couple with Tran Hung Dao's life
as well as the place for convalescent and worshiping
ancestors by numerous kings of Tran dynasty In fact.
Tran Thuong land is mentioned in the saying "born in
Kiep Bac, died in Tran Thuong and living in Bao Loc" as
showing the close relation between this place and Tran
Hung Dao's life.

Numerous amusements including offering sacrifices
and  pro-
cessing
books
appear in
Tran Thuong
festival with
playing
chess con-
sidered the
most typical
one. After a
roll of drum,

Near and far visitors at the festival of Tran Thuong
Pagoda

Foto. The Tuan
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athletics and people gather in the village ground. There
aged and village dignitaries are chosen for opening the
competition with the oldest taking the officiating priest.
Accordingly, the chessboard is in procession from harem
to incense-table and paid with three prostrations after
reporting to Tran genie by the priest. The competition is
then begun with two players in traditional dress carrying
royal swords. The completion of an incense round will indi-
cate the competition result. As the competition over, chess-
pieces and chessboard are washed by the temple's well
water and fruit juice then carefully cleaned and placed in
the incense-table after all.

The custom of chess playing is to commemorate the
war arts of Great General Tran Quoc Tuan, train the intel-
lect and highly display our ancestors' traditions against
invaders.

Besides chess playing. the festival includes games of
boating contest and di cau Kieu (doing goose-steps) to
describe skilful activities in the river and water environment
and the war arts of Tran dynasty's navy arts.

5. Lieu Doi wrestling festival

Ranking one among the oldest and well-organised
festivals in Ha Nam. Lieu Doi wrestling festival strongly
stays for ages there without certain time of origin. The
festival is taken place even in cases of bad weather or
invaders. Facing those unexpected things appears rolls
of drum, burnt incense and several wrestling arenas as
procedures reporting the genie. The festival, yearly
organised in

Lieu Doi vil-
lage of Liem
Tuc  com-
mune.,
Thanh Liem

district  on
January 5th
funar vyear

. 4 A scene of wrestlers in the Lieu Doi Wrestling
with the aim Festival

of commemorating the man of Doan family who good at
martial arts and made great dedications in the national
liberation and called Doan genie. This festival concen-
trates considerable participation by people in village and
surrounding areas.

In comparison with wrestling land of Phuc Chau Ly
Nhan district) and An Bai (Binh Luc district). Lieu Do
wrestling festival is coupled with Ha Nam history and this
Is what the local people takes pride of.

Thousand years wrestling arts exist
Our ancestors' large rivers and long
mountains alive forever

6. Yo Giang festival

This festival is known in organisation on annuaily
February 15" lunar year in Vo Giang village, Thanh Thuy
commune,
Thanh Liem
district. This
communal
house is for
worshipping
Vu Co, an
excellent
general  of e R

. Festival of Vo Giang viillage
Le Loi dur- Foto™ The Tuan
ing the
struggle against Ming invaders in Day river. The festival
includes worshipping, regatta, javelin throwing, hat doi
among boys and girls on boats.

The festivals seem to be indispensable for the
spirit life of Ha Nam people in particular and national
people in general regardless of historical phases and
economic situations. Keeping the spirit directed
towards the origin, the local people are actively striv-
ing for maintenance and promotion of good values
from festivals in forming an advanced and rich
Vietnamese culture.

i

(496>




S 0 - THE VA LUC MO TRONG THE KY XX

(% 700 - New Image In Gentury XXI

inh tur thoi diém chiéc
Ttr6ng dong cau tién
dugc mot so tho dau thon
Ngoc LU phat hién trong
khi dao dat ¢ bai boi de
Tran Thuy thuoc xa Nhu
Trac. huyén Nam Xang
(nay la huyén Ly Nhan)
(1893 - 1894), dén nam
2004, Ha Nam d& phat
hién dugc 19 chiéc trong
dong co d cac huyén Binh
Luc., Duy Tién. Kim Bang.
Trong do. trong dong Ngoc
La (tim thay & huyén Binh
Luc) dudc xac dinh ¢ nién
dai cO nhat va dep nhat.
Vai s6 luong khé lon duoc
phat hién, trong dong da
trg thanh nét van hoa riéng
biét, doc dao cua vung qué
chiém tring. giau truyén
thdng van hién Ha Nam.

yo/z /Jga/z Lim pé,om/ﬁ

TRONG DONG TREN DAT HA NAM:

RIENG BIET,
OC DAD

770/{7 572/27 [ di san can hod tisu

gzgu cua nguort (V £t co f/ ot van mzizg

4‘30/2 Som. éWoz nét oin hod sinh

goa[ é)fs z‘éuaz‘ tuo bink 325 dio déu

a”&’o‘ﬂ ths [z&z 16 nét brén ade nét hoa van
cuc moi higs z‘w/Zj dong. Den nay,
L‘w/zy Aone g i a"fma freit (en tién rhisu
misn dit cua 4/u¢ étu (7/51 N,

Z bho z‘afzy van

é)oa 06 cua dan foe.

thé gidi huyén bi. co gia i
st hoc, dan toc hoc cao.

Trong duoc tao dang
can doi. mat hoi trar 2
ngoai tang. thanh duong
g0 ndi gira mat va tang
trong. Than trong chia fam
3 phéan. Phan trén phink 7a
goi la tang, ndi lién vai mat
trong. Phan gira la than
tréng hinh tru. thang dung
Phan chan hoi loe hinn
non cut. Gan vao tang va
phan gilra than trong ia 4
chiéc quai, chia lam 2 cap
¢ hai phia, trang tri van
bén thing.

Chinh gita mat trong
¢6 khac hinh ngdr sao ndi
14 canh. Xen gira cac
canh sao la nhing hoa tiét
hinh tam giac. thé hien
bang hai dudng thang boc
lay hang cham nho giong

1. Trong dony Nooc Li |

Trong sO hon 1.000 chiéc tréng
déng c6 phat hién ¢ chau A, tréng
dong Ngoc L | dugc ton vinh 1a loai ¢6
nhat, dep nhat trén phuong dién nghé
thuat va lich st Tréng dong Ngoc LG |
dugc danh gia la co tam quan trong dac
biét trong nén van hoa Bong Son. Khi
nghién cltu vé trong dong Viet Nam,
nha khao c6 hoc Hégo da xép tréng
dong Ngoc Li | vao loai | qua hai yéu

t6: nién dai lau nhat va nghé thuat duc dong dac biét nhét.
“rong dong Ngoc LU | cao 63 cm, dudng kinh mat

Hoa tiét hoa van trén mat trong dong Ngoc La
Anh: Thé Tuén

trong 79 cm, nhung trén mat tréng va tang tréng 1a camot  dong ho.
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et < nhu hinh long cong. Tinh

tlr gitra tam trong ra ngoal
¢O tat ca 16 vanh hoa van dong tam
bao boc lay nhau, trong do vanh 1 5.
11 va 16 la nhig hang cham nho:
cac vanh 2, 4.7.9. 13, 14 la nhing
vanh tron cham gilta co tiép tuyen
Vanh 3 la nhiing hinh sao (") gdy
khtic noi tiép; vanh 12. 16 la hoa van
rang cua ma nhimng dinh nhon cua
rang quay vé hai phia. xen gitta cac
rang cua ¢ hai hang cham nho. Cac

vanh 6, 8, 10 ¢6 céc hoa tiét hinh ngudi va dong vat diéu
hanh xung quanh ngoi sao theo chiéu nguac chiéu kim
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Can cu vao hinh dang va hoa tiét hoa van khac hoa
fren trong. cac chuyen gia nghién clu vé trong dong cho
rang: rong dong Ngoc L2 | ¢6 thé dugc dc 1ir the ky IX -
V trude cong nguyen Nhung mai dén nam 1893 - 189+,
tréng dong Ngoc LG | mar dudc phat hién tai xa Nhu Trac,
huyén Nam Xang (nay la huyén Ly Nhén). Sau do duoc
dem vé dé & dinh lang Ngoc LG, huyén Binh Luc. Nam
1903, do vién cong st Phu Ly moi gidi, trong duoc dua vé
nha Bac Co Vién Dong (Ha Noi). Hién nay, tréng dugc luu
qilr tai Bao tang Lich st Viet Nam. Phién ban tréng duoc
trung bay tar tru s& Lién hdp quéc

2. Trong ddng Yén Tap

Cach day gan 100 nam, 6ng Va Van Bao - Tong d6c
tinh Nam Dinh tang tréng dong Yén Tap cho thon Yén Tap,
dé tai nha tho La Hru Khén. xa Pha Ba, huyén Binh Luc.

Chiéc trng nay co duong kinh mat 65 cm, cao 53 cm.
Tang tr6ng phinh to, phan gitra hinh tru tron, chén tréng loe
hinh nén cut. Nhin chung. tréng co dang gan giong véi
tréng dong Ngoc LG 1. trang tri noi, hoa van phong phi.

Chinh gitta mat tréng la hinh ngdi sao ndi 12 canh mot sa
canh sao va mang patin trén mat trong da bi tréc 16 nen hoe
van khong con nguyen ven Xen gita cac canh sao la rac noa
tiét frang tn Kieu 18ng cong don gian, giong hoa tiet e at
rong dong Ngoc Lu - Phan fren cung lang rong co bang nea
yan hinh noc gém: vach
o tiep tuyén,

trang 1, Nrn chung. ring Yen Tap co kieu dang va bo cu

ang song song, vong tron cham

Irong <0 2 qual kép. Chan trong khong
c

frang i gan guivan 1o iy vé chifiét co

yal ciem knac nhau. Bay i3 one oo nea van frang T phong

DAy " Al FONg 80 trong nhe TViet am

e by id oy B
2 phat nien

3. Trong déng Ngoc Li

Trong aong Ngoo L e 3ac Ga Vign T
iang Nanc Lu. huyen Bini 3 gia 800 dAng tier Dong
Duong. ven, hien vy gi tai B

Lich su

Trdng con nguyen a0 targ

Viet Nar

Trong co ano
then. hoa van char
noi. trang &t dar olar
nnung can doi va den
Pudng kinh mat tronc
495 cm, cac 3
Gilta mat trong fa hin:
ngdi sao noi 12 canh.
xen k& cac canh sao la nhimg hoa tiét trang tri 16ng cong don
gidn. T4t ¢& co 5 vanh hoa van. Vanh 1. 2 la vong tron cham
gitra ¢6 tiép tuyén. Vanh 3 ¢o hinh 4 con chim mo dai. dudi dar.
cO mao, bay nguac chiéu kim déng ho. So vai hinh chim bay
trén mat tréng dong Ngoc LG 1, hinh chim bay trén tréng dong
Ngoc Li Il don gian hon nhiéu. Vanh 4 va 5 la nhiing vach
ngan song song.

Ria mat trong c6 mot s6 vét 1om - dau vét cla nhing
con ké khi dtic tréng. O tang va gitfa cac than trong co mét
s6 hoa van hinh hoc nhu vach thang song song va cac
duong chi tron. Khoang gitra than tréng 1a nhimg bang hoa
van gach chéo song song hinh chir nhat thang atng. Tréng
¢6 hai quai kép mong manh, trang tri van thung. Than
tréng khéng co trang frf

Tréng dong Ngoc La fi
Anh: Thé Tuan

4. Trong dong Vi Bi

Ngay  16-4-
1964, d6i thuy o
xa Vi Ban, huyan
Binh Luc trong ki
dao dat dap oo
mang tren cann

déng ViR
fcc duct
khudn drc con de lai rat of e tang va than torg b
thuae trong Vi B

Trong Vi E»! au cana khusn nai ma

n tuong duong vet trong dong Ngor. &
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duong kinh mat trong 42 cm. cao 60 cm, chi s gilia duang
Kinh mat va chieu cao 1.19. Cho phinh ra I6n nhat cla tang
fréng rong 79 cm. Chan dé cao, dudng kinh chan dé 76
cm, 4 d6i quai rong nhat fa 12 cm3. Bon déi quai phan bo
d6i xung voi nhau. not lien gita tang va than tréng. Khoang
cach gilra cac do1 qual rong nhat la 59 cm. mdi 4oi dé chira
mét khe hd rong 2 cm? ¢ ban clia moi gual.

Tuy frang tri hoa van mat ngoai cua trong khong dep bang
trong Ngoc L, khong phuc tap nhu trong Song Ba. Hoang
Ha. song ciing rat phong phu. Do qué trinh dao bai. phan
chinh gitra mat tréng bi v&. nhung nhitng ngudi dao tréng cho
biet: mat trong c6 hinh ngdi sao 14 canh. Phan con lai tinh tr
trong ra ngoai gom 14 vong hoa van chia lam 5 nhom.

Nhom 1 gom vong 1 trang tri hoa van hinh chir S gay
khuc nam ngang lién nhau. Nhom 2 gom vong 2. 5, 6. 11.
12 1a hinh nhitng vang tron tiép tuyén co thém nhirng cham
nho ¢ gira. Nhom 3 gém vong 3. 4, 7. 9. 14 1a nhing dai
cham nhé. Nhom 4 gom vong 10. 13 Ia nhitng vach thang
ding song song. Nhom 5 gom vong 8 (day la nhom hoa
van chu dao) gém 15 con chim bay theo chiéu nguoc véi
chiéu kim dong ho.

Xen ké cac vong hoa van trén ¢ cac gd ndi clia nhimng
vong tron dong tam. chay vong quanh ria mat trong la 31
16 han (gidng nhu tréng Coi Son), khodng cach gitra cac 16
han xa nhat 1a 7.5 cm. gan nhat la 5 cm.

Nhin dai thé, trur 2 nhom hoa van chll dao la hinh chim va
hinh thuyén cé ngudi hoa trang. trong Vi Bi chi yéu trang tri
bang cac loai hoa van cham dai vong tron tiép tuyén, hoa van
ke néi song song va hoa van hinh chir S gay khuc.

Khac véi trong Ngoc LU va mét s6 trong khac. tréng
dong V Bi duac xac dinh chinh xac vi tri xuat x(r la khu di
tich mang vét tich ctia nhiéu thdi dai. Trong cac bé muong
mai dap ¢ khu vuc nay phat hién dugc nhiéu manh gom
tho (vé o ban giong loai gdm Go Mun, Dong Bau) thuoc
thoi dai dong. Trong do, nhiéu manh sanh., st thudc thai ky
Bac thudc va thai Ly - Tran.

Viéc phat hién trong dong VU Bi va nhitng dau vét van
ho4 vat chat khac, dac biét la van hoa vat chat thoi dai
dong xung quanh khu vifc nay la nhing dir kién ¢6 gia tri

vé qua trinh lich sUr dung nudc va gir nude cua to tiér
nguoi Viét ¢6 trén manh dat Ha Nam.

5. Trony dong Duy Tién

Trong dong Duy Tién
dugc nhing dan cong lam
thuy loi 0 huyen Duv Tier
phat hién ttr nam 1974
Hién nay, trong duoc luu
gilr tai Bao tang Lich su

Hoa tiét hoa vén trén mat trong dong .
Lang Xuyén - Yén Bar - Duy Tién Viet Nam.
Anh: Thé Tuén
Tréng c6 dang thon,
cao. phan gitta than tréng
hinh tru thang ding va kéo
dai khién chiéu cao cla
phan nay I6n hon nhiéu so
véi chiéu cao clia tang tréng.
Tai thoi Giém phat hién, tréng T o
khong con nguyén ven, tang Anh The Tuarn
frong da va gan hét, than trong bi gy mot doan dai va bi 6 xy
hoa nang, da xuét hién op rf dong mau xanh luc bao phu.
Phan con lai clia tréng chi cao 46.5cm. duang kinh chan tréng
65 cm. Tur d6, cac nha khao 6 hoc ¢ thé doan ra dudng kinh
mat trong la khoang 56 cm. Can ctrvao 4 canh sao con lal, cac
nha khao c6 hoc cho rang chinh gita mat tréng co hinh ngoi
sao 12 canh. Xen ké cac canh sao la r.hitng hoa tiét long cong
don gian (twong tu tréng Ngoc LT 1), tur trong ra ngoai ¢o 8
vanh hoa van va mét s duong chi tron. Trong ¢o 4 quar kep
trang tri van thimg (da gay), trang tri don gian. nhung da dang.

6. Trong déng Vi Xa

Trong dong VU Xa duge phat hién ¢ thon VU Xa - xa
Tién Yén - huyén Duy Tién vao nam 1974. Bay la trong loal
I Hégo. hien dang duac bao quan tai Bac tang Ha Nam

Tréng cao 38,8 cm, duong kinh mat 45 cm. dudng kinh
chan 49,2 cm. Mat trong khdng chom tang. co 7 hinh hoa van
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goém: hinh cham néi, cac
dueng thang song song
chtr S, hinh chim fac bay.
U gilta tam trong khong
ndi, con luu lai dau vét sur
dung. Ngoi sao mat trong
ring déing Vi Xa cb 8 cénhr, cac (ié@h
Anh Thé Tuan  KhONg vuot duang chi gidi
han. Trén mat tréng. khong co hinh khai tuong. Tang trong c6
2 vanh hoa van hinh thang song song. Than tréng c6 3 vanh
hoa van (duong thang song song. hinh xuong cé) khong co
trong. Chan tréng khong co hinh hoa van. ¢ g néi 6. Tang.
than va chan tréng phan cach nhau bang duong chi noi.

7. Trong dong Van Xa

Trong dong Van Xa
thuoc loai | Hégo do ba
Pham Thi Chua (thén Van
Xa, x& Yén Bac, huyén
Duy Tién) phat hién ngay
19-3-1983, trong khi vét
bun trén doan muong
Buang Treo - Buong Bong ¢ do sau mot mét. Trong khi khai
quét, mat tréng da bi va roi. chan tréing cling bi va nhiéu cho.

Quan sat hién trang trong cho thay: tréng c6 dudng
kinh mat 42 cm, cao 37,5 cm. duong kinh chan 45 cm. Hoa
van trang tri trén mat con 6 tia mat trdi (trong tong s6 12
tiaj khéng vuat duong gidi han. mét vanh chim bay gom 4
con mo dai, nam vanh hoa van ldng cong dudng tron tiép
tuy&n vach song song, khong co tugng coc trén mat trong.
Tang trong va than trong c6 hoa van rang luoc va cac doan
thang song song. Chan tréng khang c6 hoa van. Tréng
hinh chit M. trang tri hoa van van thung.

Hoa tiét, hoa van trén mat
tréng dong Van Xa
Anh: Thé Tuan

8. Trong dong An Lae

Thang 9-1985, nhitng con mua Idn gay sut 16 suon
dong bac ndi Qué (hay con goi la nli Nguyét Hang) thudc

thon An Lao, xa An My, huyén Binh Luc da lam xuat 10
trong dong thoi Dong Son. Day la chiéc trong Bong Son
thtr 5 dugc phat hién trong long dat huyén Binh Luc.

Khi dugc phat hién, tréng nam hudng lén trén. cach
mat dat 1,5 m. Trong long t 3ng ¢6 3 chiéc thé dong duoc
dat 16ng vao nhau, trong do 2 chiéc trén vanh miéng co
khai tuong coc dimg quay dau ra ngoai. Ca 3 chiéc tho déu
bi v@. riéng chiéc tréng con kha nguyén ven

Hinh dang tréng can dai va dep. chia thanh 3 phan ro
rét: tang phinh, than gan dimg, chan choal. Buong kinh
mat tréng 52,5 cm, cao 44 cm. Chinh gilra mat trong la
ngoi sao ndi 12 canh, xen ké cac canh sao la cac goc
nhon I6ng vao nhau. Tu trong ra ngoai ¢o 7 vanh hoa
van. Cac vanh 1. 2, 5 la vong tron cham gitra co tiep
tiyén. Vanh 3 dé tron. Vanh 4 ¢ hinh 4 con chim mo da
dudi dai, ¢ mao. bay nguac chiéu kim dong ho. Vanh 6
7 la nhitng dudng vach ngan chay song song.

O tang trong va mat tréng co mot s6 hinh hoc vach
ngan song song va cac duang chi tron. Khoang cach than
tréng ¢6 8 cot hoa van vach chéo song song. Trong co Z
a6i quai kép dugc trang trf van thung. Trong o nién dai vai
ba thé ky trudc cong nguyén.

Viéc phat hién trong dong An Lao cung vdi nhiéu trong
va cac di vat Bong Son khac tim thay trén dia ban tinh Ha
Nam da cho thay nguai Dong Son tur lau da lam chu vung
tr(ing clia d6ng bang chau th song Hong.

Tréng dong ducc Nha nude xép vao loai dac biét quy
hiém trong s6 cac di san clia nguoi Viét c6. 19 chiéc trong
dong duoc phat hién da phan nao ching minh hang nghin
nam trudc, Ha Nam da tung
la mién dat co, noi tu cu cla
nguai dan Lac Viét. Nhing
gi4 tri van hoé vat thé dang
duoc nhan dan Ha Nam
bao luu va tran trong, tao
diéu kién cho 16p con chéu
mai  sau dugc chiém
nguang va tim hiéu gia tri
von van hoa c6 xua.

Trong adng An Lac
Anh- Thé Tuan

“Ena
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KETTLE DRUM IN HA NAM:

DISTINCT
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ince the discovery of the first kettledrum by some
Snavvies in Ngoc Lu hamlet when digging alluvial ground
by Tran Thuy dam in Nhu Trac commune, Nam Xang district
(now known as Ly Nhan district) (1893-1894). Up to 2004, Ha
Nam has found out 19 ancient kettledrums in districts of Binh
Luc, Duy Tien, and Kim Bang. In which, Ngoc Lu kettledrum
(discovered in Binh Luc district) has been defined as the
most beautiful one belonging to the most ancient epoch. With
large discovered mounts. the kettledrum has been recog-
nized as a distinct cultural character of the summer rice field
reputed with cultural tradition of Ha Nam land.

1. Ngoc Lu kettledrum No.1

In over 1.000 kettledrums discovered in Asia, Ngoc Lu
kettliedrum No.1 is reckoned among the nicest and oldest one

in terms of arts and history. It
plays very important role in
Dong Son culture. Studying
Vietnam kettledrum. Hego
archaeologist has ranked Ngoc
Lu kettledrum No.1 in the first
Vignettes on the surface of SOt Duilding on two  features:
Ngoc Lu kettledrum most long-lasting epoch with
Foto: The Tuan

most characteristic casting art
Ngoc Lu kettledrum No.1 is 63 cm of height and 97 cm
of diameter; its head and barrel manifest mysterious world
with historical and ethnologic meaning. It is shaped propor-
tionally; its head covers a little bit of the barrel forming mould
between the drumhead and the barrel. The drum's body con-
sists three parts: the largest part connecting to the head called
barrel; the middle is in the shape of vertical cylinder; the last
one is in truncated cone. There are two coupies of handles

shaping plait cord and attaching to the barrel an the body

In the middle of the drum's head, there is a star embossed
with 14 points. Vignettes shaping triangle site between those
points displaying with two straight lines surrounding smafl
points like peacock's feathers. From the hub of the drum. there
are 16 vignette circles with the common centre: in which. the
first, fifth, eleventh, and the sixth circles are small ranges of
paints while the second, fourth, seventh, ninth, thirteenth. and
the fourteenth are small circles contacting each other. Rosette
designs in zigzag succeed one another in the third circle
Patterns in the shape of symmetric serratulation are in the
twelfth and the sixteenth circles; there are two ranges of small
points integrating into serratulations. Vignettes shaping human
and animals go around the rosette from the left to the right in
the sixth, eighth, and the tenth circles.

Building on the shapes and patterns sculptured on the
drum, experts specialising in kettledrum believed that Ngoc
Lu kettledrum No.1 might have been casted in the ninth - fifth
centuries BC. Until 1893 - 1894, the drum was founded In
Nhu Trac commune, Nam Xang district (now known as Ly
Nhan district); after that it was put in the communal house of
Ngoc Lu village, Binh Luc district. In 1903, owing to the rec-
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ommendation of Phu Ly envoy, the drum was brought to Bac
Co Vien Dong house (Hanoi). Currently, it is reserved in
Vietnam Historic Museum. The reproduction of the drum is
being displayed in the headquarter of the United Nation.

2. Yen Tap kettiedrum

Some hundred year ago. Mr. Vu Van Bao- Chief of Nam
Dinh province presented Yen Tap hamlet Yen Tap kettledrum
put in the temple of La Huu Khon in Phu Da commune, Binh
Luc district.

The drum is 53 cm of height and 65 cm of diameter. s
barrel swells; its body shapes circle cylinder; its bottom is in
the shape of truncated cone. Generally, the drum looks like
Ngoc Lu kettledrum No.1 with embossed vignettes.

In the middle of the drum, there is a twelve-point star;
some parts of the star and patterns on the drumhead have
been scaled off, so patterns are not preserved intact. Some
vignettes decorating as peacock’s feather on Ngoc Lu kettle-
drum No.2 integrate into the star's points. On the top of the
barrel, there are bands of geometric patterns consisting of
short parallel lines and tangent circles with small points in
middle. The drum has two couples of handles. There is no
pattern on the bottom of the drum. The layout and decoration
in the drum as a whole like Duy Tien drum but some distinct
features. This is most originally decorated drum among the
ones in group B discovered in Vietnam.

3. Ngoc Lu kettledrum No.2

Bought by Bac Co Vien Dong from Ngoc Lu village, Binh
Luc district that valued 600 dongs Dong Duong, it is intact
and now preserved In
Vietnam Historic Museum.

The drum is in tapering
shape with embossed pat-
terns.  Despite  simple
vignettes, it has well-propor-

. Ngoc Lu kettledrum
tioned body and Foto: The Tuan

the drum is 49.5cm of diameter and 39cm of height. A
12point-star lies in the middle of the drum's face with deco-
rating patterns shaping peacock's feather intervening
between the star's points. There are five vignette circles; in
which the first and second ores are circles with middle point
and tangent. Four birds in the third circle with long beaks and
tails, crest fly from the right to the left. Comparing to Ngoc Lu
kettledrum No.1, the shape of bird on Ngoc Lu kettledrum
No.2 is much simpler. Short and parallel lines are in the
fourth and fifth ones.

On the edge of the drum's face, there are some sunken
marks - vestiges deriving from chocks while casting. There
are some geometric patterns namely short parallel line and
plain seam. its body is decorated with cross vignettes stanc!-
ing in the shape of vertical rectangle. Additionally, the drum
has two couples of thin handles twisted like rope. There is no
decorated pattern on its leg.

4. Vu Bi kettledrum

Discovered on April 61 1964 by irrigational workers in Vi
Ban commune, Binh Luc district while digging and embank-
ing in Mac field belonging to Dong Tre, Vu Bi hamiet, the Vu
Bi kettledrum situates under 0.8m of depth compared to the
field's surface.

The drum is casted with two-gill mould; the mould has left
evident seam on its barrel and body. Itis as large as Ngoc Lu
kettledrum with 42 cm of diameter and 63 cm of height: the
rate between its diameter and height is about 119. The
largest part on the drum's barrel widens 79 cm. It has high
drum-support with 76 ¢cm of diameter and four couples of
handles widening 12 sq.cm. The couples of handles locate
symmetrically and connect between the drum's barrel and
body. The largest distance among handles is around 59 cm:
each handle has 2 sq.cm-broad interstice.

Though not being decorated as nice as Ngoc Lu kettle-
drum or as complicated as Song Da and Hoang Ha kettle-
drums, Vu Bi kettledrum's decoration is rather plentifui
Owing to digging, the middle of the drum's head has been
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broken. According to the
workers, there is a 14-point
star on its head. The remains
have 14 vignette circles from
the middle to the edge that
divided into five groups.

The first one consists of
a circle decorated with pat-
terns in the shape of S characters lying horizontally and
going after each other The second group comprises the
second, fifth, sixth, eleventh, and twelfth circles which are
tangent ones with small points in the middle. The third
one includes the third. fourth, seventh, ninth. and four-
teenth circles with ranges formed by small points. The
fourth one has tenth and thirteenth circles decorated with
short parallel and vertical lines. The last one consists of
the eighth circle (those are dominant patterns) that
embellished with the shapes of 15 birds flying from the
right to the left.

The seams of circles having common hub are inter-
posed the ranges of patterns. There are 31 weld holes (like
Coi Son kettedrum) surrounding the drum’s face. The
longest distance among the holes is 7.5cm; and the nar-
rowest one 1s Scm

In general. except two dominant groups of vignettes com-
prising the shapes of birds and boat with made-up human. Vu
Bi kettledrum is mainly decorated with the ranges of points in
tangent circles, short and parallel lines, and patterns in the
shape of S characters breaking into several sections.

Differing from Ngoc Lu kettledrum and other ones. Vu Bi
kettledrum is defined exactly its origin from relic complex
stamping the vestiges of various epochs. Many pottery parts
founded out {radically looked like Go Mun and Dong Dau
pottery) in the newly embanked ditches which belong to the
Bronze Age. In which. various pottery parts and porcelain
produced in Chinese domination and Ly-Tran dynasty.

Discovery of Vu Bi kettledrum and other cultural and
material vestiges especially the ones in the Bronze Age
are valuable data in terms of national history during foun-

Vu Bi kettledrum
Foto: The Tuan

dation and development process of ancient Viet's ances-
tors in Ha Nam fand.

5. Duy Tien kettledrum

The drum founded out by
irrigation workers in Duy Tien
district in 1974. Currently, it is
being preserved in Vietnam
Historical Museum.

Its body is rather fair and
high in the shape of spread
vertical cylinder, so this part is
much larger than the height of
its barrel. When being discov-
ered, the drum was not intact; major barrel has been bro-
ken; its body has been broken in a long part and oxygenat-
ed heavily which is covered with blue verdigris The
remains of the drum are 46.5¢m high. Its leg is 65 cm of
diameter. And its surface is 56 cm of diameter as conclud-
ed by archeologists. Building on remained four points
archeologists believed that there had been a 12-point star
in the middle of the drum. Furthermore. simple patterns
shaping peacock's feather (like Ngoc Lu kettledrum) inter-
pose the star's points. On the head of the drum. there are
eight circles formed by vignette ranges and some plain
seams. The drum has four couples of handles. which have
been broken, decorated in the manr.2r of rope that is rather
simple but diverse decoration.

Kettledrum in Doar village. Tier
Noi commune. Duy Tier
Foto The Tuar

6. Vu Xa kettledrum

Discovered in Vu Xa hamlet, Tien Yen commune Duy
Tien district in 1974, Vu Xa kettledrum ranked to Hego sort
No.1 is being conserved in Ha Nam museum now

Its height is 38.8 cm; its diameter is 45 cm: the diameter
of its leg is 49.2 cm. The drum's head does not cover its bar-
rel. It is decorated with seven patterns consisting of
embossed points, parallel fines shaping S character. and fly-

(503>



WA JUAR] - THE VA LUC MO TRONG THE KY XXI

1A M0 - New Image In Century XXI

ing bird. Its hub s not
embossed that is stamping
using vestige. An eight-point
star situates in the middle ..f
‘ the drum's head:; its points do
Vignettes on the surface of Vu not exceed limitation seam.

Xa kettledrum There is no cube on the
drum's face. Two ranges of parallel short lines on the drum's
barrel. Its body has three ranges of vignettes (short parallel
lines in the shape of fishbone) and no statue. Its leg is
embossed with seam without pattern. Barrel, body, and leg
of the drum are separated by embossed seams.

7. Van Xa kettledrum

Belonging to Hego sort
No.1, the drum is founded
out by Mrs. Pham Thi
Chua (Van Xa hamlet, Yen
Bac commune, Duy Tien
districty on March 19t
1983 while dredging mud Van Xa kettledrum
in Duong Treo-Dong Cong Foto: The Tuan
ditch under 1-metre depth. When being evacuated, its face
has been broken off; its leg has been broken in some parts.

Its head is 42 cm of height and 37.5 cm of diameter; the
diameter of the leg is about 45 cm. Its face is decorated with
six rays of sun (12 rays in total) not exceeding limitation line.
four long-beak birds flying, five ranges of vignettes in the
shape of peacock's feather forming tangent circle with short
paraliel lines. There is no statue of toad on the drum's head. Its
barrel and body are embellished with pattern in the shape of
tooth of the comb and short parallel lines. The drum's leg is
plain. It looks like the letter M decorated with vignette like rope.

8. An Lao kéﬂleﬂmm

Due to heavy rain causing landslide in Que mountain (or
Nguyet Hang mountain), in September 1985, in An Lao ham-

let, An My commune, Binh
Luc district, the drum was
founded out under Dong Son
epoch. This is the fith Dong
Son kettledrums discovered
in Binh Luc district.

When being founded out,
the drum lied forwards 1.5 m  [EEEE __,
from land's surface. There An Lao keltledrurn

Foto: The Tuar
were three bronze pots put
inside the drum; two in which attached the statue of toad
lying on orifice and standing toward outside. Those pots had
been broken but the drum was intact.

The drum is well proportioned and nice that divided into
three separate parts: swelled-out barrel, vertical body. and
astride leg. It is 52.5 cm of diameter and 44 cm of height
There is a twelve-point star in the middle of the drum'’s face
Various acute angles interpose the points of the star. Seven
vignette decorated circles as a whole site on its head. The
first, second, and fith ones are tangent circles with middle
points. The third one is plain. The fourth is beautified with the
shape of four birds having long beaks and tails and flying
from the right to the left. The sixth and seventh one are cir-
cles decorated with short parallel lines.

lts barrel and body are embossed with short parallel lines
and plain seams. There are eight columns of short paralle!
lines lying on the drum's body. It has two couples of handles
embossed in the manner of rope. According archaeologists.
the drum's origin is in some centuries before century.

The discovery of An Lao and other kettledrums as well as
other Dong Son relics in Ha Nam province proved that Dong
Son people had ruled the lowland of Red River Delta for a
long time.

Kettledrum is reckoned among national precious relics of
Viet anclent people. 19 discovered kettledrums have proved
Ha Nam had ever been the land converging Lac Viet people
thousand years ago. Material cultural values being pre-
served by Ha Nam people will be evident relics facilitating the
next generations enjoying and learning about ancient culture

(504>
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1. Hat dam Quyén Son
Hat dam Quyén Son la hinh thitc ca mua nhac dan gian
phuc vu 1& hoi chi co & huyén Kim Bang. Theo lich st ké lai,
vao nam Ky Dau (nam 1069), Ly Thudng Kiét sau khi danh

théng giac Chiém Thanh da cho m& hoi mimg cong 6 Quyén
Son. Sau nay, ot tr mung 10 thang giéng dén mung 1C
thang 2 am lich hang nam, nhan dan dia phuong thuoc vung
nti Cam & Quyén Son (nay la xa Thi Son) lai cung nhau 1
chuc 1& hoi dé ca ngoi rhign cong danh giac gitr nudc cua
vua t0i nha Ly. Qua khuc hat dam Quyén Son, ngua nghe
con ¢ thé cam nhan dugc cude séng hoa binh. hanh phuc
I(ra d6i, an cur lac nghiép cla nhan dan trong vung.

Hat dam la hinh thirc mua hat lién tuc (miéng hat. tay
mua, chan dam theo nhip diéu loi oa) gém trén dudi 30
khuc, lién ca khuc phuc vy thanh Ié. Khi dién xudng. cu
Trum (cu ba) mac vay 4o vang hoac do dung trudc ban tho
thanh, quan la nhing co gai thanh tan dimg xép theo hang
doc & hai bén. Mdi bén tir 8 - 10 co mac 4o dai 5 vat. vay
linh, yém dao, that lung mau hoa Iy duyén dang.

Hat dam khong ¢6 nhac cu dém theo ma chi dung
d6i sénh tre do cu Trum g6 nhip luc mau luc khoan Co
nhing diéu vira hat, vira maa. Cu Trum khi dung gitra
khi di vong quanh dé diéu khién. khi quan hat va mua
thi dung quat gidy lam dong tac biéu hién noi dung. luc
khéng mua thi cai quat vao that lung. Tuy la loar mua
hat clra dén, mang tinh chat I& nghi th cung nhung loi
ca lai dé cap dén nhimg van dé trong ddi séng sinh hoat
thudng ngay cla nhan dan: cdy cay, nudi tam dét cui
d6i nhan x thé, tinh cam vag chong. anh em

Hat dam dugc xép thanh 3 loai: loai ngam ty do; loai l0i

Hat dam Quyén Son trong ngay € hor

Anh Ti hiéu
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hat nhu doc ké trong chua; loai ca khuc tré, gian di, phan
anh cudc séng binh di clia nhan dan vung ban son dia thé
ky X - XI. Tuy khong phai la loai hinh dén ca phd bién, ciing
khong phai dong hat chuyén nghiép, nhung hat da.n
Quyén Son dugc coi la von quy trong nén van hoa dan
gian Viét Nam.

V& goc d6 &m nhac, hat dam Quyén Son khong giong
bat ky loai hinh dan ca nao ¢ vung déng bang Bac Bo. Bai
vay, mac du co sy giao luu van hoa manh mé gitra cac
vung, mién nhung hat dam Quyén Son van khong bi tron
lan hoac mat di ma van gitr duoc sirc séng lau bén voi
nhirng nét dep riéng biét,...

“Nubc da an khang. Tur khi nu6c da an khang.
Khép nai thon x6m lang ta mé hoi,
Gi6 cubn co bay. Ta mimg la vy
Tét dén giéng hai, ding dinh choi xuén,
di tim hué né.
Ché biét ring hué ng nai nao bé ru héi ru
ta bé ru tang tang tinh”

2. Mia hat 1ai len
Mua hat 14i len la diéu hat trong 1& hoi mua hat tho than
cla lang Noi Chudi, xa Bac Ly, huyén Ly Nhan. Tuong
truyén rang: frong cuéc dau tranh danh dudi giac Luong,

Mua Iai len trong 16 héi mua hat tho than
cua lang Nor Chuor xa Bac Ly. huyén Ly Nhan
Anh Hiru Chién

Trieu Quang Phuc (Triéu Viét Vuong) tung xay dung can
ctr ¢ dam Da Trach (Khoai Chau - Hung Yén) va ca vung
ven song Hong (trong d6 co Bac Ly). Sau khi lén ngoi vua.
Triéu Viét Vuong da vé tham Bac Ly. Nhan dan phan khdi
t6 churc 1& hoi don mirng. Tuc hat [ai 1én (hay hat 1ai Ie. 13
18) dugc luu truyén tir do.

Cting nhu hat dam Quyén Son, 13i len Ia loai hinh ca
mua nhac rét ¢, vi ngay tén goi diéu dan ca lai len. lai
lé, 13 18 1a gi dén nay van chua ai giai thich duoc. Cac
nha nghién ctru da suu tam duoc khoang 30 khic diéu
Mua hat 1ai 1én co lc tai hién canh mung don nha vua
vdi nhirng nghi thire cung dinh, c6 Gc dién lai canh tran
mac xua voi cac diéu ban cung, mua kiém, dan binh bo
trén trén séng nudc, hay co khi la canh tién biét trai gai
gira thoi budi chién tranh. Nhu vay, xen long trong tin
ngudng tho than, cac diéu hat con thé hién udc nguyén
clia nhan dan vé mot cudc séng yén lanh va sinh sol
nay no.

Mua hat lai len 1a hinh thire sinh hoat van hoa mang
mau sac tin ngudng linh thiéng cla nguai dan lang N6i
Chudi nén bi “khép kin" trong pham vi cta lang. Phan hat
la nhitng 161 thd cung kiéng huy nén khong dudc pho bién
rong. Maa hat lai len do khong biéu dat su thang hoa vé
tinh cam nén it nhiéu bi han ché vé nhac diéu

3. Hat trong quan

La loai hinh dan ca doi dap thir tai dua tri véi noi dung
trao duyén hay trao d6i nhan thuc, kin nghiém séng gitta
nam n{ thanh nién trong x& hoi van minh lua nudc Hang
nam, hat tréng quan dugc t6 chre vao Tét Trung thu & hau
hét cac vung trung du va déng bang Bac bo Viet Nam

Hat tréng quan thudc dang hat noi. hat ké. dura thec
niém luat va thanh diéu tir ngir cta tho luc bat. song that
luc bat. Ngudi hat phai nha 16i sao cho ‘tron vanh. &
dau” nghe that tiéng, phat am cung diéu o dang nqu
cung nguyén so, vai tiét tau vui don, ran ror di dom qua
nhing nhip dao, nghich, nhig dau cham cau roi vac am
itmg. Tiéng trong dat “thinh thung thinh” durt cau van cau
dap, gay cam giac dd dang. goi thuc doi phuong mau
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som dap 10i. Bai vay. du la nhitng cau hat noi vé sy nho
thuong, budn tiéc nhung nghé nhan khang bi quyén vao
y t, 10i chi, trai lai tach ra thoai mai nhu dang dig hat
trén cau, § bén ngoai.

Do Ha Nam la “rén nudc” clia ving déng bang Bac Bo
nén khac voi tat ca cac dia phuong khac, nhan dan Ha
Nam thudng hat tréng quan & trén thuyén.

4. Hat cheo
Ha Nam da dong gop cho nén san khau dan toc
san pham chéo doc dao vdi nhitng nghé nhan cheo tiéu
HOINGHI
7646 KET PHONG TRAD THI BUA NAN 20

Cac dién vién doan cheo Ha Nam dang biéu dién
tai Hoi nghi Tong két phong tréo thi dua nam 2003
Anh.: Thé Tuan

biéu nhu nghé si nhan dan Bach Tra, Diu Huong; cac
nhac s7BUi Dinh Thao, Ngo Qudc Tinh,... Ha Nam cling
ting ndi tiéng vai cac chiéu chéo nhu chigu chéo Xuan
Khé, Nhan Dao, lang Ngo (Ly Nhan), Bong Hoa, Lé Ho,
Qué Son (Kim Bang), Tién Noi, Yén Bac, Chau Giang
(Duy Tién), Liém Son, Kién Khé (Thanh Liém). Qua
giong ca cla cac nghé si cheo Ha Nam, nhitng lan
dieu, khuc hat bdng trd nén ngot ngao, sau lang va trir
tinh @én ky la.

5. Hat giao duyén ving nga ba séng Mong
Nam trong ving dong bang Bac Bo, hat giao duyén
vung nga ba song Mong mang am hudng chung cua nhiéu

thé loai dan ca trong vung va ca nhing nét dac trung cua
dan ca vung chiém trang Ha Nam.

Ngé ba song Mong la dia danh nam trén luu vuc
song Chau, nai ti€p giap 3 xa thudc 3 huyén Binh Luc.
Ly Nhan va Duy Tién. Tuy 1a ngudn dan ca chung cua
3 huyén nhung lai mang tén cta mot lang - lang nhung
ngudi cheo do nga ba séng Mong Dan ca vung song
Mong mang y nghia sinh hoat tinh than va thé meén
cam hirng thang hoa trong lao dong san xuat nér gan
lién v6i tap quan sinh hoat gia dinh - xa hoi. duoc nhan
dan va chudng trong sinh hoat tap thé vui chai giar
tri, lao dong.

Dan ca giao duyén vung nga ba song Mong luc dau
duac hat trén mat nudc, sau chuyén 1én ba voi hinh thire
va ndi dung ngay cang phong phu. Dieu hat duoc bat
ngudn tir cau chuyén da st thdi Tien Le, mot vien tudng
tré clia Lé Hoan ra tran danh gidc vao mot ngay nudc 1u
kéo vé, da dugc ngudi con gai cheo do ho Bao cuu thoat
khi bi roi xudng viing nudc xoay gitta dong song. Ho dem
long yéu nhau. Thang giac, dai quan cua Lé Hoan tro ve
trong khuc khai hoan ca, nhung vién tudng tre da hy sinh
ho 16 udc hen véi nguai yéu. Co gai the sé khong 1av ai
nhung gia canh lam vao budc khon kho, vi phar gitr tron
chir hiu nén danh 1ay anh danh dam. Do bi nguai chong
hay ghen tudng danh dap v phu, c6 Dao da phai bo lang.
bd dong song va con do ra di. Xudt phat tir nguon goc do
dan ca vung nga ba song Méng thuong tham dam chat trir
tinh vdi nhitng khtc hat ngot ngao, sau lang phang phat ve
duom buon.

“D6i ta mudn Idy nhau choi
Cai duyén khong dinh, 6ng troi khong se,...”
“Dém khuya surong dam canh dau
Anh kéo vat 4o che ddu cho em’....

Vi gia tri tinh than quy bau. giup nudi dudng tinh yéu
qué hurong dat nudc va boi dap tam hon mor con nguon.
am nhac dan gian Ha Nam luén khéng dinh vé dep va stic
s6ng truong ton trong nén van hoé dan toc.
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1. Quyen Son folk song

This is a folk song performed at fetes only available in
Kim Bang. Historically, Ly Thuong Kiet in 1069 after gain-
ing a victory over Champa aggressors held the celebra-
tion in Quyen Son. Later, local residents gathered along
the Cam Mount in Quyen Son (present-day Thi Son com-
mune) from annual 10t lunar day of January to 10t lunar
day of February and jointly organised the festival tc hon-
our the service of the king and mandarins to defend the
nation during the Ly dynasty. Quyen Son song make the
audience likely touch the peaceful life, the happy family
life and smooth settlement of the indigenous inhabitants.

Dam performance is the some type of singing and
dancing uninterruptedly (musical words from mouth, arms
with continuous gestures with legs waggling to the

rhythm). This type is made up of 30 different pieces. Each
is a complete song, which is also considered a suite
staged at religious festivals. When performing, Mrs. Trum
(an old-stager) is dressed in yellow or red costume and
stands in front of saint altar. Her followers are virgin girls in
longitudinal line on both sides. One side has with § - 10
girls in 05-panelled long dress, pink blouse with graceful
celadon waistband.

Dam song is performed without being accompanied
with any musical instruments. It is just accompanied with a
pair of bamboo castanets played fast and slowly by Mrs.
Trum. Some pieces require dancing and singing in chorus.
Mrs. Trum now and then stands amid and walks around to
instruct. Her girls use their paper fans to demonstrate the
theme of their song as in progress. If they stop performing,
paper fans are put away in the waistband. Although it is a
musical performance at the temple and as worshipping rit-
uals, the lyrics touch the daily things in our life such as
farm work, raising silkworm and weaving, etiquette rela-
tionship between husband and - ife, brothers.

Quyen Son folk song performance

(508>
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Dam performance is categorised into three types: free
style, saying prayers in pagoda and young-styled, simple
type depicting the rustic life of the residents in half-moun-
tain half-plain area in century X - XI. This kind of art is not
a popular folk song and professional work. Nonetheless,
Quyen Son song Is evaluated a precious thing in the
Vietnamese folk culture.

From the viewpoint of music, Quyen Son song is differ-
ent from any other folk songs common in the Red River delta.
Hence. despite the substantial cross-culture present among
different areas. it sustains its unique features without being
mixed up or getting lost, etc.

"Nation is freed. Since our nation is freed

Festivals are held everywhere in our villages. Flag
flies in wind. How happy | was
Tet passes by and comes the first, second lunar
months when | travel to have fun, search for
flowers in bloom
Having no idea where blooming flowers
are.a..ha...ha..ha.."

2. Lai len song

It is staged at the fete in worship of the God in Noi
Chuoi village. Bac Ly commune, Ly Nhan district. The
legend goes that during the war against the Luong
aggressors,  Trieu
Quang Phuc (also
Trieu Viet Vuong) set
up his base in Da
Trach swamp (Khoai
Chau. Hung Yen) and
areas along the Red
River (including Bac
Ly). After taking the
throne, he called a
visit to Bac Ly. The
local residents felt
cheered and held a
festival to celebrate.

Lar Len dance in the festival worshiping
the genie of Noi Chuoi village. Bac Ly
commune, Ly Nhan district

Foto: Huu Chien

The custom (called Hai Len, Lai Le or La Le singing
became known then.

Like Quyen Son, Lai len is an ancient-styled folk type.
which could bee seen through its name remaining unex
plainable to everyone. The researchers have so far collect-
ed about 30 lyrics. Its performance sometimes depicts the
radiant reception organised for the king's visit and involved
in royal rituals. It sometimes depicts the warfare in the past
with archery. sword performing, troop deployment in river or
the seeing-off scene of a couple in the wartime. Inferably.
not only featuring the God worship does the musical folk
also type reflect the people's expectation of peaceful and
thriving life.

Because it is a cultural religious activity of the villagers
in Noi, Lai len is confined to the village only. The lyric is the
words for worshipping so it is not popular. The folk type
does not feature the development of feelings. which more
or less limits its melody.

3. Trong Quan folk song

It is one kind of folk song performed to test the intel-
lectual knowledge among participants. 1t involved
exchanges in lovely feelings or living experience among
the young guys and girls in the rice-civilised society lts
performance is held at Mid-autumn festival every year i
almost midland and flat areas in northern Vietnam

It is of Hat noi (speaking like singing). Hat Ke (nar-
rative singing). which is influencad by prosody and
rhythm required for sin-eight-word distich metre
seven-seven-six-eight metre. The performers are to
utter words clearly in form and sound. Tones should be
staged in five nuance of voice with fast, joyful, funny
rhythms and notations. The sound from the drum
vibrates at the end of every musical oral question
answer, which makes the audience feel mncomplete.
sorry and grievous. However, the artists are not con-
siderably influenced and confined to the lyrics. mean-
ings. They often feel relaxed and liberated to stage like
on bridge, or outside the stage.

//:nn\
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Ha Nam is typicaliy ad largely frequented with
water. Thereof, the performance of the folk song is
staged on boats.

4. Gheo (Popular Drama)

There is considerabie contribution from Ha Nam to the
national classical drama. It is home to renowned drama
performers such as Bach Tra, Diu Huong. musicians such
as Bui Dinh Thao, Ngo Quoc Tin, etc. Ha Nam was once
famous for a large number of well-known stages for Cheo
such as Xuan Khe, Nhan Dao, Ngo Village (Ly Nhan),

A stage of “Hoa Dong Noi” (countryside amour) performed by Ha Nam
‘Cheo’ Theatre Company in August 2005

Foto' The Tuan

Dong Hoa, Le Ho, Que Son (Kim Bang). Tien Noi, Yen
Bac, Chau Giang (Duy Tien), Liem Son, Kien Khe (Thanh
Liem). Melodies and rhythms of the compositions are
strangely meaningful, sweet and lingering through the
musical voice from performers.

5. Giao duyen (repartee songs)
at Mong confluence

Generated in a flat area in the North, this type of folk
song is influenced by the common elements to other types
of folk songs in the region as well as the typical features

of pop songs in the sunken areas in Ha Nam.
The confluence at Mong river belongs to the Chau
valley, which touches the borders of three villages in

three districts namely Binh Luc, Ly Nhan and Duy Tier
Although it is the sharing folk song of three districts. it 1g
named after just only one village where people rowing
ferries on the aforesaid confluence live their lives, Foik
song of the area is a spiritial outlet and also represents
the aspiration in labour. Hence, it 1s closely associated
with family and social habits and popuiarly chosen tor
collective activities, entertainment.

This kind of folksong was firstly staged on water
However, it was performed on the ground and developed
diversely. The melody stems from a chronicle story.
telling that under the Le ruling, one of Le Hoan's young
generals went to the battlefield on a day ravaged by an
unforeseen flood. He got into a whirlpool in the middie of
the river and luckily rescued by a female descendant
from the Dao family. They then fell in love with each
other. After posting a resounding victory over the enemy
the army returned in song of triumph. Sadly. the general
was claimed of his life during the fight and his pledge
with the girl went unfulfilled. The girl after tearning the
tragedy made her oath of no marriage to any others
Unexpectedly, her family went wretched afterwards and
she felt compelled to get married to a fisherman
Unfortunately, she had to desert her village. the river and
the ferry because she was always badly tortured by the
jealous husband. Thereof, the folksong of the area is
often lyrical with sweet, deep-lying and lightly melan-
choly rhythms.

"We desperately long for a marriage
Unluckily, our fate does not rest its smile on, ..."
"The mulberry branches are clung fo with dews late
at night
Thou, my lover, shelter my head with your
coatfails, ..."

The folk songs in Ha Nam, which help enrich the patri-
otism and the soul of the people. are proving and posting
their beauty. everlasting presence in the national culture
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NHOUNG DAC SAN NOI TIENG CUA LY NHAN:
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Nhan mot Lin nia.

1. Chudi ngu Bai Hoang

Not dén Ly Nhan khong thé khong nhac t6i chudi ngu
Pai Hoang. Day khong nhiing la dac san cua Ly Nhan ma
con la dac san noi tiéng cla Ha Nam. Goi la chudi ngy vi
xua kia loai chudi nay chi dung dé tién vua.

Chuéi ngu la loai qua nho, ¢6 vi thom ngon dac biét va
gia tri dinh dudng cao. Co hat loai chudi ngu: chudi ngu trau
va chudi ngu mit (hay con goi fa chudi ngy thoc. Loai chud:
ngu mit cd rudt mau vang ahu mdi mit chin. vo i6m dom
nhiing cham nau hang ki chin. Do do. foal nay con ¢o én
chitn ngu mit ok o hon ngen fay ¢al

3 chudi ngutla Qua

met chit bu

nai sam, o
Jang ong nhu
HEE] mong
nhu gidy. béc
ra la ol ruct
ngay kKhong
o6 iop mang

Chuds ngur Bar Hoang (huyen Ly Nl

nhu chudi mat, chudi tiéu. Chudi ngu mit co ruét mém nuot
na, huong vi dam da ma van thanh ngot la thuong.

Xuta kia, chudi ngu tréng trén dat lang Dai Hoang (vi thé
méi ¢o tén goi chudi ngu Dai Hoang). Hién nay. chubi ngu
duoc trong rai rac ¢ mét s6 noi, nhung thec danh gia cua
nquai dan dia phuong, chi co chudi ngy trong 3 iang Das
Hoang - xa Hoa Hau - huyen Ly Nhar mai fa gidng chuoi
ngon nhat.

Do cay dé bi sau bénh (dén nay vin chua co phuonc
ohap phong chong hieu qua). do thoai hoa cua giona cay 2
ohu thudc rat Ion vao ché do cham sac va sif thay dor dia
kién tu nhién, vi thé dé gin gir. phat trién aing chudi nou
Dai Hoang, nam 2002, Chuong frinh tar rg gity mor trirang
i0an nau GEFFGP va tinh Ha Nam ¢4 trién xhati f
dir an dau h ¢l tao va bao ton giong gen auy e Ay

e nien

2. Hong khong hat Nhan Hau

Ngoai chudi ngu Dai Hoang. nong krong hat Nhan
Hau cling la aac san nol tiéng cua Ly Nhan. Ha Nar Cay
hong khong hat xuat hién trén vung dat Nhan Hau tu hang
fram nam nay. Cay Ion nhanh, hang nam vao trung tuan
thang 2 am lich, cay néy loc dam choi. dom hoa ket trai

fé]jf
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bén khoang
thang 8, quéa bat
dau chin ro. Khi
chin, qua c6 mau
d6 tham, trai tron
to, mong cang.
khéi luong trung

binh  dat 300
gam/qua.
Qua  hong

khong hat an dam
da. ngot lim,
huong thom mat.
Xua kia vao mua
qua chin, dan lang
Pal Hoang thuong
chon hai nhig qua to nhat, do nhat, ngon nhat dang ién
vua. Chang méy chac tiéng thom clia hdng tién vua da bay
cao. bay xa, nhiéu nguoi d6 vé Nhan Hau nhirng mong
mua duoc gidng hong quy vé nhan gidng trén manh dat
qué huong. Song khong hiéu do chat dat hay do khi hau
ma khi mang di nhan giéng ¢ cac noi khac, qua hong
khong con thom ngon nhu khi dugc trong & Nhan Hau.

Niém vui duoc mua
{Hong khong hat Nhan Hau. huyén Ly Nhan:

3. Ca kho Nhan Hau

Vé vai Ly Nhan, du khach con duge thudng thic nét
van hoa am thuc rat riéng biét. Do la mon ca kho Nhan
Hau. Bay la mon an dac san chi dung trong ngay tét dan
toc ¢6 truyén ma theo cam nhan clia nhiéu ngudi timg co
co hoi ném thir, huong vi clia mon an nay chang kém gi
cac mon "dau dang" khac cung c6 mat trong mam com
ngay tét Viét Nam nhu gio, nem. moc, ...

P& co noi ca kho that ngon an tét, qua trinh chuan bi
hét surc cong phu, trude het ia lam tuong. Khac véi
nhiéu vung qué néng thon Viét Nam thudng dung tuong
Ban kho ca, & Nhan Hau. ngudi ta kho ca bang tuong
cua - loai tuong duac tam tir nhing con cua dong béo
ngay. vang uom. Tuy vay. lam tuong tu cua khong don
gian. D& co dugc lo tuong cua ngon, trudc tét khoang 1
thang, ngudi Nhan Hau da phai ruc rich "nga" tuong,
dam bao khi tét dén thi tuong cang dat dén do chua,

vang, ngay. Tuong ngon la mot yéu té dam bao mon ca
kho s& ¢6 vi chdc mém, thom ngon doc dao. Clng ¢é
chuan bi cho néi ca kho vao dip tét, dén mua chay
nguoi dan Ly Nhan lai chon nhiing qua chay xanh. fo
bang cai chén udng nudc dem thai mong, phai that kho
sau d6 cat 1én gac bép c..o khdi mdc. mot ma van gi
duoc vi chua can thiét.

Sau phan chun bi phu liéu la dén khau chon ca. Nen
chon ca tram den, tuoi, nang khoang 3 - 4 kg Ca duac lam
sach. cat khuc vira an roi kho voi trong cua. Nhung truoc
khi bo c& vao ndi, cac chi dau bép da kheo iéo lot nhimng
4t chay mong xudng dudi day néi vira tranh cho ca bi kihe
vUra lam cho ca ngam chua déu, thit thom. chac. Bén carn
do. riéng cu thai mong, ging thai lat, hanh kho nudc mam
ngon, keo dang, md nudc cing la nhing gia vi khong the
thigu dé tao nén huong vi hap dan cla noi ca kho. Sau kh
ném vira du gia vi, ngudi ta cho nguyén vat lieu vac noi
dat. dat 1én bép cli dé kho. Thai gian kho 7 - 8 gio sang
cho dén 9-10 gid dém mai hoan thanh. Do thai gian kho <a
rét lau, nén nguai ta thuang dung cac loai cli chac nhu cu
nhan, géc xoan, gac tre hoac trau dé kho ca

Céa duoc
kho ky, thit
dam. chac,
mém,  lai
thom bdi dd
cac loai gia
vi ma an véi

com  tam, P e 1

Ca kho Nhan Hau -~ mon a» dac san cua Ha Nam
Anh. Hiu Thien

banh chung
xanh Sé
khién khach thudng thirc luu luyén mai huong vi dac biet
cla thir qua qué binh di ma kho quén. Con chu nha thi
cang thém phan vui vé, tu hao vi co dudgc mon an dac san
trong mam com ngay tét.

Nhang mon an cua qué huong chia dung that nhicu
diéu thu vi. Do la sur chat chiu nuéi cay tu nquon dét me.
st tinh tuy, chiu thuong, chiu khd caa nhiing nguor nuot
trong, hay déi ban tay khéo éo cda nhing dau bép thon
qué.... Tat ca da gop phan tao nén nhiing mon an. nhing
mon qua qué binh di nhung dam da huong vi Ly Nhan
huong vi Ha Nam.
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FAMOUS SPECIAL PRODUCTS OF LY NHAN
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1. Dai Hoang king bananas

Ly Nhan always reminds us of Dai Hoang king banana
which is a not only special food of the district but also well-
known product of Ha Nam. This kind of banana was for-
merly used to offer to the king as a present.

King banana is small with extraordinary fragrance and
high nutritional value. There are two kinds of king bananas
including buffalo and jackfruit king bananas. The jackfruit
king banana has yellow heart like a ripe section of jackfruit
and its peel dotted with pink brown spots. Therefore, this
type of fruit is also called purple king banana. The jackfruit
king bananais a bit bigger than thumb. It is sweet and sappy
with small stem and dark brown lump. The banana peel is
as sparkling yellow as silk and so thin that banana heart can
become visible right after peeling without a layer of pelhcle
like aromatic and
sweet and meaty
bananas.
Jackfruit
bananas have
glossy and soft
heart with excep-
tionally delicious
and sweet- Dai Hoang king banana in Ly Nhan district

smelling flavour.

In the old days, king bananas used to be planted in Dai
Hoang village (which made up the name of Dai Hoang king
banana). Today, this kind of banana is dispersedly planted
in some places. However, as said by the local people. only
bananas cultivated in Dai Hoang village, Hoa Hau com-
mune, Ly Nhan district are the best.

Due to the fact that the banana plant can easily catch
diseases (no effective preventive measures have been
found so far) and degeneracy of this plant mainly depends
on care methods and change in natural conditions. there-
fore, to preserve Dai Hoang banana, in 2002. sponsorship
programme under the fund for global environmental activi-
ties (GEFFGP) and Ha Nam province deployed the project
to improve and conserve this kind of rare gene.

2. Nhan Hau seedless persimmon

Apart from Dai Hoang king banana, Nhan Hau seed-
less persimmon is also seen as a illustrious special prod-
uct of Ly Nhan in Ha Nam. This kind of plant has come into
sight in Nhan Hau land for hundreds of years now. It grows
fast and at the middle of lunar February every year. the
plant buds, flowers and fruits. In August. persimmon
orchard ripens in a riot of red. At that time. the fruit gets
vermilion, round, big and succulent with average amount
of 300 gram per fruit.
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Seediess persimmons
are saccharine wih pure
fragrance. Formerly, when
the persimmons got npe.
Dai Hoang villagers .sed
to choose the biggest and
best fruis o offer kings
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3. Nhan Hau braised fish

Arriiing 1o Nhar Hau vsItors aise anjoy oppcriuni 1o
iearn dishnctve suigne cultures. Specfically ¢ s the
oraised fish of Nnan Ha which s vewed as a 5pecial 1000
anly Lsed o0 re Tet fastval (traditonat Lunar New Year
According to some tasters the dish's flavour can ne com-
nared with "first class” @ishes as park pie fied meat roll
meat ple etc. on the tooc tray of Vietnamese Tet fesi 2

o have a scrumptious pot of braisec fish for the trart-
tiongl Tet holidays. the presaration is carefully mace. Fist
ot all. the ingregient of soynesr :am is mentioned. Uniice
ather rural areas in vietia™ usng tuong Ban (3 king of
soynear amito prase fist n Nhan Hau. the iccal penvie
Wit sovbear am matE o greasy ant coodw
Nowitnstanding. i is not very simple to maks <oy

rogm farocrghs 7o onace 3 deiectable bottle ot o -

nean :am "early 3 montn pefore Tet Nhan Hau village:s
3@t IC Drepare e S0Vean .am making process 1o make
sure that et comes o ume for the soybear jam 0 tum 1o
proper acidity vellow anc greasiness. Tasty soybear am
s also ar elemars to ensure 13! the dish of braisea tsn
appears firm. soft arg ~auth-watenng To make orepara-
nons or the pot of hrases fsm e Tet Ly Nhar resigents

i

350 select 2 «ing of greer 302 3our fruit which S as 12798

N2

TR mEleS any ang pulin

514

the roof of the kitchen to keep it with essential acidity witr
out mould and worm-haie

The step of choosing fish comes after the preparzt
of ingredients. It is necessary to decide on the fres» niar
carp with the weight of between 3-4 kilos. After clean
fish. cutting it Into right por: i
‘am However, hefore putting fish

27 forge! 1o iine thin slices o

NR and nrail

*_h; nottom of the pot to prevent fizh from naw s oy
make fish s0ak acidity with good arome Aamiiig
siices of alpina 15 kind of Zingiberacesys S s
ginger dry omon. tasty fish sauce. bolier sugar A=
liquid lard are indispensable spices G create angets
flavour of braised fish After seasoning sufficier: suces
ngrecients are put inic an eartnen por ang place

,

e

sooking fire The cooking tme starnts a:

e< 2 910 om. Because of the proionged oms . " -
snme of the solid firewnod Fror vngar nea oo

D00 Or rice nusk are usually sef* 07 2raING 18T
The fisn 1s
caatiousty
braised.  wnich
tastes  strong
with  soft  and
scrumpiious
nieces of fish.
Eating this dish
with  com  tam
ispeciai  rice)
ara banh churg
igre square
Ice ake will certainly place ar urforgetia
on tasters of an out-of-the-ordinary rusto qiss
feel more pleasant and proud of therr soeciai oG+ e
food tray of Tet festival,

The homeland's dishes are pregnarn: with s ntians
pleasing things. including wholeheartec siant

the motherland. the diligence and hardsri: =7 niarter
fui hands of rural cooks and so on. Thise siamenr
ine dishes and simple bucoi gitts e e

o of Ly Nharang g Nam
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h&n dau trd thanh cau ndi guan trong aitra Dang ~runr:
Pquyén v nhan dan, xing dang fa dien dan tr ¢y cua
nhan dan Ia muc tiéu chinh xuven sudt gua frinh phat ien
cua Bai phat thanh - truyén hinh Ha Nam trong nhimg nar
qua Thuc t€ cho thay. muc tieu av dang 9an ducc hen
thuc hoa mot cach sinh dong. hiu qua.

Nang cao chat lugng,
hiéu gua chuong trinh
Thanh 1ap vao thoi diém tinh Ha Nam mai tai 1ap con
bon bé nhirng kho khan. Dai phat thanh - truyén hinh Ha
Nam phai d6i mat vai nhitng kho khan vé co sd vat chat.
trang thi€t bi ky thuat (thi€u thon lac hau). dor ngl can bo.
phong vién, bién tap vién (it vé sé luong. han che vé trinh
do chuyén moén. nghiép vu). Nhimg kho khan do khien
chét lugng cac chuong trinh phat song chua cao. chu yeu
la nhitng bén tin ngan, thoi luong phat song ngan. noi
dung thong tin nghéo nan. chua phong phu da dang. hap
dan, s6 luong ban nghe dai. xem truyén hinh con thap
Trudc thyc trang @6, ban giam doc Bai phat thanh -
truyén hinh Ha Nam da xay dung dé an d6i mdi. nang cao
chét lugng va hiéu qua tuyén truyén. tap trung moi nguon
luc G€ déu tu, d6i mai toan dién cac mat hoat dong. trong
d0 dac biét chu trong dén dé1 ngli can bo lam nghé (boi
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day la yéu 16 quyét dinh chat luong cac chuong trinh). Vi
vay. trong nhimg nam qua. Dai phat thanh - truyén hinh Ha
Nam thudng xuyén 16 chure cac 16p boi dudng, nang cao
nghiép vu chuyén mon va ct phong vién, bién tap di hee
tap, tap huén cac phuong phap lam bao hién dai, dong thoi
tang cudng dau tu mua sam trang thiét bi, ky thuét phuc vu
cho viéc o chirc san xuat cac chuang trinh phéat thanh -
truyén hinh cla dai.

Nhimg nd luc, quyét tam va long yéu nghé clia can bo,
nhan vién Dai phat thanh - truyén hinh Ha Nam da tao nén
nhitng chuyén bién tich cyc, cac chuong trinh phat thanh,
truyén hinh cla dai duong nhu dugc thdi mot ludng sinh
khi méi. Tir chd chi co 3 chuong trinh truyén hinh dugc
phat song moi tuan, dén nam 2004, dai da phat séng ca 7
ngay trong tuan. Riéng vé phat thanh, dai c6 12 chuong
trinh/tuan (30 phut/chuong trinh). Trong d6 ¢6 6 chuong
trinh phat thanh truc tiép tir 17h dén 17h30 hang ngay. Bac
biét, thr 7, dai phat chuong trinh giao luu @m nhac tr 17h
dén 18h.

/ Hien nay. ngoal chiong trinh thoi sir. Dai /)/zd/\
thanty - truven hinh Ha Nam dd nang cao chat liiong va
mo thém nhicu chiven mue nhe: Nong nghiép nong
thon 1a Nam. An ninh Ha Nam, Qua tang am nhac,
Khoa hoc va Cong nghe. i toan givo thong.... Gan ddy.
mor so chuvén muc duoe khot phuce va duy o deu den
i Diem bdo, Diem thoi sit tuan gua, Pai doan ket,
Cdy cao bong ca, Dan so va phat trien, Phdp lugt va dot
song.... Cde mue: Khach mai phong thu. Toa dam, Trao
doi phong van. Cau dm thanh e tiép. Chiong trinh
OBl da thu it ngay cane nhicu khan thinh gid. Dac
biét, tir cuoi thang 9-2003. chuong trinhy phdt thanh da
mo thém mot 6 chuven pue moi nhie: Par va nguoi Ha
Nam, Du lich gua Radio. Lao dong va cong doan, Sitc
khoe va doi song, Thong tin Koa hoc - cong nghé,

Thonyg tin thi triong gid cd. Phy mi va cuc song,...
¢ H &8 0 " S

butoe daw ditoe thinh gia don nhanva hoan nghénh.

- j

Panh gia vé chét lugng noi dung cac chuong trinh,
dng Dinh Viét Cuong, Giam ddc Dai phat thanh - truyén
hinh Ha Nam, cho biét; “Chat luong cac chuong trinh phat
thanh va truyén hinh da timg budc duge cai tién ro ret
theo hudng dam bao gitt ving dinh hudng chinh tri: kip
thai tuyén truyén quan diém duong I6i, chd truong. chinh
sach ctia Dang, phap luat clia Nha nudc trén cac linh vuc
hinh tién tién, cac phong trao thi dua yéu nudc cua cac
tang I6p nhan dan lao dong. Cac chuong trinh cua dai da
dé cap dén nhiéu van dé kinh t€ - xa hoi bltc xuc. gop
phan tich cuc dua cac Nghi quyét cta Bang, chinh sach
phap luat clia Nha nudc vao cudc song. Trong tuyén
truyén, cac chuong trinh da thé hién su toan dien, can dor
gitra cac Iinh vuc kinh t€, chinh tri, van hoa - xa hoi. an
ninh - quoc phong,...".

Céac chuong trinh cua dai da tap trung tuyen truyen
cac chli truong clia tinh vé chuyén dich co cau kinh té
xay dung nong thén mai; vé phat trién cong nghiep. lang
nghé. xoa d6i giam ngheéo.... Bac biét. dai luon chu trong
day manh viéc phat hign. tuyén truyen. pho bién va nhar
clia doi song xa héi & dia phuong. Co thé noi, day la mot
trong nhirng néi dung thong tin trong yéu lam day lén cac
phong trao thi dua yéu nudc § dia phuong nhu: tudi tre
lap nghiép. san xuat - kinh doanh gioi, xay dung nha tinh
nghia. gitp nhau xoa doi giam ngheo.... Diéu dang auy
hon, nhiéu tin, bai khong chi phan anh dung thuc té cuoc
s6ng dang thay d6i ma con c6 tac dung dinh hudng. khich
l& phong trao, gop phan quan trong vao hiéu qua cong
tac 1anh dao clia clp uy, chinh quyén dia phuong Nhiéu
phong su diéu tra gay dugc an tugng tot, dudc du luan
hoan nghénh, dat nhiéu giai thudng quan trong khi tham
gia cac lien hoan truyén hinh toan quéc. Dién hinh 1a hai
phong su "Khi nhiing phuong tién san xuat tham gia giao
thong" (dat giai Bac) va phong su "Nghich ly chuyén ba
ba" (dugc tang bang khen) tai Lién hoan Truyén hinh toan
quéc thang 1-2004.

Pé thuc su trd thanh dién dan tin cay. noi thé hién tiéng
noi, nguyén vong ctia nhan dan, Dai phat thanh - truyén

518>
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Cie chviong (rinh sin xuat va phat song
nam 2004

V¢ phdt thanh: dai dd san vudt phat song 628
chuong wrinh phat thanh dia phiuong vor meén 15
nghin tin bai, irong do ¢6 01 clurong trinh phdr trén
Dai Tieng noi Viér Nam.

Ve truyen hinh: dai dd san xudal va phdr séng rén
400 chuwong trinh véi hang nghin tin bai (ehuu ké
nhitng chitong trinh dor xudt hodce sw kién ¢é tinh
chuyén dej. Trong nam 2004, dai da gui, phdt nhiéu
tin hai va 01 chuong trinh dia pluong trén song Pai
Truyén hinh Vier Nam va tiép - phat lai déu dan cdac

chitong trinh ciia Dai Truven hinh Viét Nam trén

song VIVI VTV, /

hinh Ha Nam con mg thém nhiéu chuyén muc hoac cac
chuong trinh doi thoai truc tiép 1ay y kién dong gop cla
nhan dan vé chién lugc phat trién kinh t€, van hoa- xa hoi
ctia dia phuong hodc thao luén vé cac chi truong chinh
sach, dao luat quan trong trude khi Bang va Nha nudc
quyét dinh ban hanh. Cung véi do, dé dap (ng nhu cau vé
thong tin giai tri cla nhan dan, dai luon co nhimg thay doi
tich cuc vé két cau cac chuang trinh nham tao su phong
phl méi mé doi véi khan thinh gia. Su sang tao trong cach
gidi thieu va dan chuong trinh clia cac phong vién, bién tap
vién clia dai clng tao dugc sirc hap dan riéng cho cac
chuang trinh, nhat 1a cac chuyén dé, chuyén muc va cac
chuong trinh van hoa - van nghé.

Nhiéu khan. thinh gia & thi xa Phli Ly phan khdi khang
dinh: "Noi dung cac chuong trinh cla dai dang ting bude
dugc cai tién dang ke, co chiéu sau vai cac chuyén muc
kha hap dan. Khong chi la dién dan tin cay. Dai phat
thanh - truyén hinh Ha Nam da tr¢ thanh nguai ban than
thiét ctia nguai dan Ha Nam",

Doi mai toan dién dé phat trién
Bac thu cta bao néi, bao hinh la phai co thiét bi ky
thuét hién dai thi hinh anh, am thanh méi dat chat lugng

tot, dap tmg nhu cau hudng thu ngay cang cao cua cong
chiing. Tuy nhién, néu chi dau tu thiét bi ma con nguai van
hanh, diéu khién, khai thac thiét bi do khong duac dao tao
boi dudng nang cao trinh 40 thi viéc dau tu cing trg nén
vo ich. Nhan thue r6 diéu do, trong ké hoach phat e
Dai phat thanh - truyén hinh Ha Nam luon xac dinh phai
d6i mai toan dién ca vé t6 churc bo may [an hé thong thiet
bi ky thuét, co sG vat chat dé nang cao chét Iuang hoat
dong, hoan thanh xuat sac nhiém vu duoc giao, dap ung
ngay mét t6t hon nhu cau thong tin, giai tri cla cong
chung trong tinh.

Ong Dinh Viét Cudng cho biét: “Pai phat thanh -
truyén hinh Ha Nam Ia don vi "sinh sau. ¢é muon” so voi
cac dai trong vung, trong khu vuc. Vi vay. kinh nghiém
hoat dong chua nhiéu, co sd vat chat ky thuat con trong
thai ky dau tu xay dyng.” D€ bat kip xu thé phat trién cua
cac dai trong nude va khu vuc, thu hit sur quan tam nhiéu
hon nita cla khan, thinh gia, dai co ké hoach cai tién lai
bo may t6 chitc cho phu hop yéu cau nhiém vu clia thoi
ky méi. Trong do, dai sé hinh thanh 10 phong ban chuyén
moén, dong thai tién hanh xay dung tru s lam viéc moi
frén mat bang dién tich gan 1 ha. tién t¢i nang chuong
trinh phat thanh 1én 3 chuang trinh/ngay. Vé truyén hinh.
dai sé san xuat thém chuong trinh “Ban tin thai su budi
trua” voi thai lugng phat séng khoang 30 phut/chuong
trinh. V& chat luong noi dung, dai tiép tuc cai tién theo
hudng tang cuong cac chuyén dé, chuyén muc. nhét la
cac chuyén dé, chuyén muc phan anh dgi song lao dong
san xuat cla ba con nhan dan trong tinh. dé cap dén
nhiéu van dé kinh t& - xa hoi buc xtic ma nguai dan quan
tam hoac thuc tién cudc séng dat ra. Bén canh do. dai sé
san xuat thém nhiéu chuong trinh van hoa - van nghé. tro
chai giai tri truyén hinh nham dap tmng t6t nhu cau nang
cao ddi song tinh than clia dong dao cong chung trong va
ngoai tinh.

Trong giai doan hdi nhap va phat trién. cac phuong
tién truyén thong, trong do c6 Dai phat thanh - truyén
hinh Ha Nam ngay cang c¢6 vai tro quan trong. Bon trude
nhing thoi co, ludng trude nhiing kho khan thi thach sé
dén, tap trung strc ndng cao chéat luong céc churong trinh
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Mot sé dé xuat, kién nghi

Nha nieée cdn thong nhdt rong toan quoe mo hinh
qgudn 1y phdt thanh - truvén thanh - iruyén hinh
(hién nay not thi quan Iy theo nganh, noi thi quan Iy
theo cap). Khéng nén phdi irién dai truyén hinh cdp
ueyén vi hiéu qud thap, chi phi 1on kém.

Nha mitée cdn co quy hoach ddo tao, boi diedng cdn
bo lanh dao cde co quan bdo chi. ngioi lam bdo;
1o diéu kién dé nhitng nguot lam bdo dia plitong
ditoe ma rong giao luy, hop 1de vor cac co gian bao
chi trong mitde va quoc 16; dong thoi can co chinh
sdeh hé tro bao chi dia phiong phdr trién, nhar la
ve nguon tai chinh.

Rieny voi unh: dé nghi dau ue kinh phi xdy diung
Trung tam phdt thanlt - truvén hinh: ang kinh phi
bo sung cho quy nhudn bit; ¢6 co ché chinh sdch

Khuvén khich thu it ngicoi lam bdo gioi vé dia

phiong.

N _/

dé dap g tét hon nhu cau khan thinh gia. phuc vu co
hiéu qua su nghiép cong nghiép hoa. hién dai hoa dét
nuéc la van dé trung tam. xuyén sudt toan bo hoat dong
cua Pai phat thanh - truyén hinh Ha Nam. D0 la dinh
hung. mong mudn va cing la quyét tam cta Dang b,
chinh quyén. nhan dén va cua nhirng ngudi lam bao Ha
Nam trong thé ky méi. Hy vong. vdi nd luc va long yéu
nghé sau sac cua toan thé doi ngd can by phong vién.
bién tap vién cta dai. nhitng mong mudn do sé som tro
thanh hién thuc.

\
DAl PHAT THANH - TRUYEN HINH HA NAM

Dia chi: duong 1A - phuong Quang Trung -
thi xa Pht Ly - Ha Nam
Dién thoai: 0351.851780
Fax: 0351. 854460

o J

HA NAM RADIO-TELEVISION:

{.74]5 &%z N (/\) a%o—geéwzzb/z
Station that was /owzcéJ on J//wzuaffy /
1997 has .sxﬁsu's)zasa/ L%wuyé’ 08 years in
existence. Oven the paﬂ‘ 5{74)1‘ years went

A:y with di %cuﬁz& aﬁmy because its
cé/)a'zz‘wzs ( o tenms 0/ both /aaﬂﬁﬁ afzc/
wor /ows ) was Uzu‘aal) Sﬂ%&fy /awzy
the / (275 izyi 0/ existence. J’/O/zsféjsfzu,
That all’ 5/7&/ yees have worked under
the will’ 0/ n0 gires-in at any rate é)acr‘s
5144754/ all cla/é/zysz and vealised a[
a/bpwﬁuaz‘a{; poﬂﬁaa/ aiuyﬂm&zz‘i. |
This has made u"g/z[ﬁ'cam‘ contribution
fowards the 5/7071‘4 0/ J usﬂzmaz‘uzj
information and. ;ooﬂ‘uzj the local socio-

56’0/20/7%%

t has been the key and over-arching goal of the Ha Nam

Radio - Television to become an important link between
the Party. administration and the residents in the province.
and deserve well of the public forum over the past several
years. As a matter of fact, such a goal has been realised
vividly and effectively.

(518>
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for growth

Programmes improved

Introduced when the province was just re-proclaimed
and standing against the innumerous hardship. The entity
thereof encountered many difficulties in the professional
facilities (both insufficient and backward), reporters, edi-
tors (both little in the number and limited in the profession-
al skills). Such bad elements hampered to certain extent
the quality of its programmes, which were mostly short

4 N

improving its current programmes and running many

The Ha Nam Radio - Televsion Station is
new subjects aside from the News. Such subjects
include Agriculture and Rural areas in Ha Nam,
Security in Ha Nam, Musical Gifts, Science-
Technology, Traffic Safety, etc. Some special pro-
grammes have been restored and offered regularly:
such as Press Review, Week Review. Great Unity,
Elderly with Great Contribution, Population and
Developrent, Laws and Life, etc. Programmes such
as  Guests, Discussions, Interviews, Live
Broadcasting Bridge, OBI, etc. have drawn more
attention from viewers and listeners. Especially, it
launched new programmes in late September 2003,
i.e. The province of Ha Nam and its residents, Radio-
via tours, Labourers and Trade Union, Health and
Life. Scientific-Technological Information, Market
and Price Information, Women and Life, etc., which

have initially welcomed by the public.

NG J

news of poor content, short broadcasting and unattractive
to viewers and listeners.

Faced the reality, the directorate of the entity placed
efforts on blueprinting the renewal measures in order fo
improve the propaganda quality, focused all resources on
renewing all spheres of its activities with special attention
to employees (viewed as the crucial factor to the pro-
gramme quality). Thereof, it has run courses on recondi-
tioning the qualification of employees over the past few
years and sent reporters, editors to take participate in
training courses on modern journalism skills. Along with
that, it has also purchased more professional equipment to
produce more programmes.

Employees’ endeavours and love for their job have
seen as positive changes and seemingly breathed new air
to all radio and television programmes. lts broadcasting
was involved just 03 television programmes in a week
before, however, available in all 07 days in a week in 2004.
As to the radio broadcasting in particular, it airs 12 pro-
grammes per week (30 minutes for each). In addition.
there are 06 broadcasting programmes aired live from
17h-17h30 every day. Notably, it has made great efforts to
organise and broadcast live the musical performance on
every Saturday from 17h to 18h.

Upon speaking about the quality of the pro-
grammes, Director of Ha Nam Radio - Television
Station, Mr. Dinh Viet Cuong said: "it has been obvi-
ously improved and ensured the poiitical requirements,
spread the Party's policies and State's laws in all
aspect of the social life. Such programmes have helped
to discover and hail new exemplary figures who have
emerged from patriotic movements promoted among all
strata of residents through out Ha Nam province.
Furthermore, they have touched several pressing
socio-economic issues and considerably helped to
draw out the practical effects of the Party's policies,
State's laws on life. Targetting at the purpose of propa-
ganda, the programmes have granted similar efforts on

19
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fecn fevel becanse oo costh and of Tow eflicienin

fies e the oo v

-

Stare shotld crraioe and ofler fratinong comises e feadess of press agencies and pressneis cieate el e

Forthe province o apphed for expendimie o the constraction of Ha Sane Radior - Televiseo Siarion:

writine emolaments bund celease incentive policies o lure more qualified jonrnalisis oowork i aind Joo tic o

Recommendations

Stre ol fve dhe consistent model masagog caao-relevision onders (currently some are under the sectoral -

demeni and otiicr are wider the nanagenen: of anthoriative level). Television station - hould not be setup ai the Ji

v foowork il cfer doesiic id foreign press agencies. [ shoulid L

postive policres e the development of e pross ar grassrootscespecial v fTnancially.

fields such as economics politics. socie-culture
national security and defence. etc."

Al of programmes produced by Ha Nam Radic -
Television has focused on spreading the policies guiding
the economic reform enhancing the new rural face.
advancing of agriculture craft villages, poverty and
hunger relief and so forth. Noticeably. it has made
endeavours to highlight and honour new excellent fig-
ures emerging from all aspects of the local socio life.
then encouraged the emulation following such figures
This is probably one of the key information channel trig-

a N

Programmes in 2004

Broadeast: 628 precommes aired, comprising of
more than 13000 preces S news. including 01 pro-
crammes re-hroadeass frean the Vaice of Vietnam
Vov)

Televised: over 400 progranies comprising of
thousands of preces of news cexcluding unusual
programmes or scpiiarsy 1 had several reports
and 01 programmes  aired on the Vietnam
Television's channels VIV VTV 2 in 2004,

N J

gering the patriotic movements in localties such A
Vouth build solid life and run fruitful productior Hus
ness. building of charity houses mutual heib agains!
poverty, and so on. It is likely to say the more importats
thing. several reports and news not only present the true
reflection of the changing life but also have the effect of
guiding and pushing such a movement. They also help
to increase the efficiency of the local Party Committee
and administration's leadership. Lots of investigatior
reports make profound impression and taste public sup-
port and encouragement. They win high prizes from the
National Television Festival, notably. the two news
reports titled "When production facilities in traffic” (Siver
prize) and "Absurdity from Trionychid tending™ 1congrat-
ulatory certificate) at the National Television Festival
held in January 2004.

To become a true reliable forum in which the peopie
could feel at ease to express their expectations. Ha Nam
Radio - Television Station also launches other special pro-
grammes or direct dialogues. As a matter of fact this
helps gather public ideas about the local economic-socio-
cultural strategy or discuss the Party's guidelines and
State's policies and laws prior to their enforcement.
Additionally, it has enriched and diversified the structure of
programmes so as to satisfy the public thirst demand for

75200
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the information and entertanment. Not only that.
the creative professional way of reporters. edi-
tors performing their work alsc adds to the rich
impression of the programmes. especially spe-
cial programmes  subjects and cultural-art pro-
grammes

Several viewers anc listeners from Phu 1y
Town confirmed "The programmes are improv-
ing much. deeply and atiractively Not only reli-
able forum. the station has become our close
frienc

On-whole-range renewal for further steps

Distinctly. the aral and pictorial newspapers
could only produce good sound and pictures
consistent with growing requirements of the
public f they are eguipped with modern facili-
ties However 1t is futile f such eguipment is
used oy poor-quaified men it s likely to say
that thanks tc fully aware of this. the enfity has
arqued that comprehensive renewal in hoth
structure and professional devices is the essen-
tial way to have better operational quality and to
better respond tc the public demand for infor-
mation and entertainmeant

Dinh Viet Cuong saic "Ha Nam Radito -

Tetevision Station 15 a "newly-born” compared
with other stations in the region. Hence, it does
not vet have much professional experience
compounded with facilities under initial invest-
ment.” i arder 1o keep pace with the regional
relevant stations and draw more attention from
the viewers. listeners. 't nians to restructure
itself to undertake 1obs at the new time. As
planned. it plant to set up 10 specialised depart-
ments and the new offices over nearly 1 ha.
increase the broadcasting programmes up to

521>

three per day. As to television programme £

1

launch the "News at Noon" lasting for arnune

minutes. In an effort to improve the quality - A
programmes, it will continue 1o Arersify soer i
subjects and seminars especialiy mose et
ing the real production of the wea! residents
touching pressing SoCI-eCoROMIC S&ies
cerned the people or denving from rear =
will also produce more culturai-art nrogrammnes
television games in a bid 1o improve the spirt,
al life of inhabitants in and outside the proving:

In the stage of inteqration anc Jeveionan:
media outlets mcluging Ha Nar Rades e
Television Station are playing mare smportan
role. It is the over-arching ang centred work
the Ha Nam Radio - Telewisior: Statior & e
cast opportunities and challenges foras
improving quality of programmes SG as . sats
fy growing demand of viewers anc isteners
efficiently contribute fo the efforts an nanona
industrialisation and modernisatior This « the
plan. hope and also determinglior i e v
Party, administration. residents as we
pressmen in Ha Nam in the new centir
Hopefully. the relevant staff. reporters arc =t
tors' efforts and love for their job wili soor maus
such hope come true.

/

HA NAM RADIO-TELEVISION STATION

Add: National Way No.1A. Quang Trung
ward, Phu Ly town. Ha Nam province
Tel: 0351.851780
Fax: 0351854460
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TYPICAL ENTERPRISES
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Cong ty du lich - bia - nudc giai

Xi mang But Son - céng nghé tién tién, thiét bi

khat: chinh phuc khach hang

hién dai, chat lugng qudc té bang chat lugng va uy tin
Bur Son cement - advanced iechnology, modern fucili- Ha Nam Towrism - Beer and
ties. international gualiry Beverage Company: usoig the

quality and prestige to wine -

tomers heart

Céng ty dét Ha Nam - niém tu hao cua
nganh cong nghiép dét may Ha Nam

Hu Nam iextile - the pride of the locdl textile indisiry
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CONG TY XI MANG BUT SON:

il o

\VEt DOANH NGHIEP TREN

DAT HA NAM

4 N
570‘/2‘7 /z‘géis“ ticn ten, thist bi hish dai,

chit /Zz’gmﬂ uoz k... /i /zédlzy doink y[a’
ma cac chuyén gla z‘w/zy ﬂjd}zg va
bhich é’dﬂj dink cho san /z[dhz 7
mang Bt Son. Teon 5 nam qua, be
tir Lon Tou tin xual hisn, san phiam xi
mang cua ong fy xi manrg é&‘ Son
i nhank c[o’/zy chink ﬁguc féfl z‘w’a‘/zj,
g4y cfwzj Juoe nicn tin Aot voi khaoh
hang va b thank mot tong nhing e
tudi cd uy tin tien z‘é}' z‘w’d’/zy val ﬂ’g“u

xay c/gmj aa puoe.

N

La thanh vién ctia Téng cong ty xi mang Viét Nam dong
trén dia ban tinh Ha Nam, du tu6i doi con non tré,
nhung hiéu qua san xuat - kinh doanh ma Cong ty xi mang
But Son dat duoc khong hé nhd bé: san pham c6 mat &
hau hét cac cong trinh quan trong cta qudc gia. dong gop
cho ngan sach dia phuong trén 50 ty dong/nam, giai quyét
viéc lam 6n dinh cho hang nghin lao dong,... Tat ca da dua
cong ty trd thanh doanh nghiép dién hinh trong su nghiép
doi m6i va phat trién kinh t€ tinh Ha Nam, gop phan
chuyén dich co cdu kinh t& tinh theo hudng “lay cong
nghiép lam mdi nhon dot pha".

Toan canh Nha may xi mang But Son tai xa Thanh Son. huyen Kirm Bang
Anh' Hoang Tar

Tif nhiing 1gi thé

Coéng ty xi mang Bat Son duoc thanh lap ngay 28-1-
1997 v6i cong suat thiét k& 1.4 triéu tan/nam. tong s6 von
dau tu 195 triéu USD. Day la cong trinh dau tién do Tong
cong ty xi mang Viét Nam tu vay von trong nudc va nudc
ngoai dé dau tu. Quyét dinh tao bao nay da tao da cho
Cong ty xi mang Bat Son ¢ nhiing dot pha quan trong
trong nganh xi mang Viét Nam.

Nha may clia cong ty duoc dat ¢ xa Thanh Son. huyén
Kim Bang. Day la vung ban son dia. c6 hé thong nui da voi
vGi chat luong vao loai tot nhat ca nudc, trit lugng vai ty me,
c6 thé khai thac dén hang tram nam. Phia tay nha may
giap véi cac tinh ving Tay Béc. c6 thé dé dang van chuyén

(525)
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fang hec duong 271 ren nanhiang Bong - Tay =i dong

la vung dong oang rong e cach Ha Noi 60 «m .2 nnis

nam. gar quoc 1o TA Ngear dudng bo con o6 cudng sat

Bac - Nam uang thiy ' song Dav ra song Hong Var v
tri thuan i N2y iua chon Hat cu phuong tién nac. san
pham x: mang ctia cong v cing dén duac noi ma khach
hang yéu cau.

Sau thoi gian dau vat 16n véi bao kho khan vat va. ngay
2-9-1998. nhirng tan clanker dau tien cua cong ty da ra lo
va dén ngay 4-11-1998, nhirng bao xi mang dau tien mang
nhan hiéu "Qua dia cau” da dat huy chuong vang tai Hoi
che trién 1am Hang cong nghiép EXPO nam 1998 Dén
nay. Cong ty x: mang But Son lién tuc tang trudng vé moi
mat. san xudt vuot cong suat thiet ke, cac san pham co
mat 0 hau hét cac cong wrinn fren khap moi mién T4 quoc
Deé san pham dén tay nguor tieu dung vl gia thanh ha fa
qua trinh lao dong cua hang nghin con nguai trong hon 5
nam qua.

Ong Nguyén Huy Qué - Pho Giam doc Cong ty xi mang
But Son - cho biét: "But Son 1a nha may xi mang lo quay
cO cong nghé hién dar do Hang Technip-Cle (Céng hoa
Phap) tong thau 1ap dat va cung cap thiét bi. Nha may hoat
dong dong bo fu khau khar thac da, dat sét dén khau nung
nguyén liéu. nung clanker, nghién va dong bao. Tat ca déu
dugc dat dudi su diéu khien cua Nha diéu hanh trung tam’.
NhG lai thoi diém khi nha may di vao hoat dong. cac
chuyén gia nudc ngoal rat het. doi ngli cong nhan nha may
dung trude thach thue fon: lam sao dé nguoi Viet Nam tu

dieu hanh va san xudt duoc nhimg san pham x. mang trer
day chuyén cong nghe hien dai cla nude ngoa:”

2T s 2 : ! Y R N ]
NRUNg 1ol Mol KhO knan LLng qua o

ngu can bo.
cang trudng thant va 4 van hanh theon

zong nhan Céng ty v mang Byl Sor nes

he ra 90: nhing sar pham cratluone ot 2
chuan quar iy 1SC 9nn1
thang 10-2002 Nhiew: z2n be

con dugc dieu dong sany cac nha wa

Bim Son. Hoang Mai.. de tiep wic ~ang e
x: marg Viet Nam

Dén uy tin va chat luong
var hé thong san pham da dang. chat ivong fac

nhiéu yu the vuot 1ol so vol Xt Mang cung ooung
nhua™ do min cac ham lugng C38 lon luong vo W e
thap. toc do phat trén cuong dé nhanh  cong v ngan
cang khéng dinh cho dung tren th truang. tro thanh anz
cung cap xi mang chinh cho cac tinh thanh mien Ba:
{chiem 30% thi phan) nhu Ha Noi Ha Nam. Ha Tay
Nam Binh, Thai Binh. Ninh Binh Hung Yen Vinh Phuc
Thai Nguyen. Lao Cai, Sor La = va co mat 3 hau net
cac cong trinh 16n cua quéc gia nhu: Nha ga T1 - San
bay quéc té Noi Bai. khu chung cu Binh Cong. Linh Dam
San van dong qudc gia My Binh, cau Thanh Tri Tan De
Yeén Lénh.... Dac biét. thé manh cua xi mang Bu! Sar ia
dong cung nhanh, nén thuan loi cho viéc th: cong duo
nude Hién nay. cong ty co chién luge phat tnen me rong
dai Iy tiéu thu tai cac tinh mién Trung va mien Nam qop

4 )

- X mang Portiand PCHG. PC30, ximang hon hop
PCB 30. PCB 40 va cac loai xi mang dac bier khac dioe

san xudf theo don dar hang.

Cace san pham chinh

- San phdm duve dong vone bao phite hop KP. dam

bdo char liong tar nhar khi dén tav naei tiew dine.

\_ W,
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wha thit hat cuita minh.

trang moi fanle dong.

o

Bai hoe thanh c¢ong

\

Cé digere nhig thanh cong hom nay, Cong tv xi meng But Son dd biét két hop nhiéu véu 16 quan trong:

- Thi nhilt: &héng ngiing phdt huy site manh doan két, coi trong ¥ kiéh déng gép ciia tdp thé: xdv dung khoi doan
két trong Pang bo. hat nhdan doan két duoe bér dau v ban giam doc. tiép do la cac phony, ban va anh em cong nhan.
(A)/zg Bui Van Tron - Bi thir Bdng bo. Gidm doc Cong 1y xi mdng Bit Son - tdm sie: *Dé ¢ dwoe s doan keét. nguoi lduh
dao phai 6 1ri e, véu nghe. cong bang vai moi nguoi va luon vi sienghiép chung. Ngodi ra. nguoi lanh dao phai biét
cham lo dén doi song cdn bo. cong nhan vien. tao moi diéu kién dé can bo cdp dioi phat huy nang lue, lay thiong phat
de dong vien nguoi luo dong hoan thanh tot nhiem v Vi the, trong nhitng nan qua. cong tae thi dua khen thiong dd

thire sie mang lai hicu qud thict thie cho cang v, tao cho nguoi lao dong thém tin yéu va gan bo vor cong (v nfu ngoi

- Tha hat: hét sae cot trong tinh an toan lao dong trong toan the ¢dn bo, cong nhan vién cong 1y. Ky cuong lao dong
dioe nhac nher thicong xuven, guy trinh Kiéin ira an toan lao dong dige thige hien nghiem ngdi.... Nherdo. irong suct
nam hoat dong. cong v khong dé xav ra tai nan danyg tice nao. Nam 2002, cong 1y la mot trong hen don vi trong todin
quoe vinh die nhan Cothi dua An toan tao dong do Nha nioe trao ang.

- Thi ba. chii trong dao tao con ngiidi - i san guy nhat cua doandi nghiép Vi the. cong 1y co dor ngii can bo co

knd nghiom, trinh do cluven mon cao. tam huyet voi nghe, nang dong, sang tao trong cong viee, doan ket thong ihdt

/

kién dé phat huy duoc nhing loi thé doi dao vé nguon
nguyén liéu, mat bang san xuét, doi ngd can bo, cong
nhan co tay nghé cao. tién tdi nang cong suat thiét ké tir
1.4 1én 3 triéu tan/nam.

Dé chuan bi cho budc phat trién mdi nay, cong ty da
sap xép luc luong lao dong sao cho phu hop, tuyén dung
thém cong nhan, phan bo nhan lyc cho giai doan | va giai
doan |l hop Iy dé vira tiét kiém nhan luc, nguyén vat ligu,
vira dem lai hiéu qua kinh t€, khong ngtng tang thu nhap
cho can bo, cong nhan vién, tang tich luy cho cong ty, dong
thi khong lam nh hudng dén uy tin, chat lugng san phéam
va viéc md rong thém mang lugi tiéu thu khap ra toan
quéc. Vi tat ca stc manh cua tudi tré va nguén ndi luc
manh mé, Cong ty xi mang But Son sé sém ¢co dugc sy but
pha ngoan muc trong tuong lai. DE mai day, bén canh
"Réng xanh Hai Phong". "Voi Bim Son", "Su tit Hoang
Thach". "Qua dia cau But Son" sé tiép tuc toa sang, xung
dang la doanh nghiép manh cta Téng cong ty xi mang Viét
Nam, anh "ca do" ctia nganh cong nghiép Ha Nam.

Chia tay Cong ty xi mang But Son. chung toi tham
cam phuc nhimg ngudi thg noi day da bién vung nui
hoang vu. kho can soi dé tré thanh nha may san xuat -
kinh doanh hiéu qua. dang ngay dém tao ra nhiéu san
pham c6 chét lugng cao cho xa hoi, dong thor chung mink
mé hinh phat huy néi lyc "ty dau tu va ty hoan tra vén
vay" voi thoi gian nhanh nhat. Hién nay, cdng ty lai tiép tuc
lam chd déu tu giai doan Il d€ réi tac ra nhiéu xi mang
dap tng nhu cau phét trién kinh & dat nue. Cong ty ia
niém tu hao cta ngudi dan Ha Nam biét di lén tr dong dat
qué minh 1am cong nghiép. xoa doi giam ngheo va vuon
1én lam giau cho dat nudc.

CONG TY XI MANG BUT SON

bién thoai: 0351.851323
Fax: 0351.851320
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BUT SON CEMENT COMPANY:

40/(%2/2 2

a/uz/gmgm‘ mu‘zomz/ qua/ fy ele., wre
asssssment 0/ PRt Son cement /z w(/

E”I/ZO/Oyy /720Q/£’Z/2

uct ma%s / 7y .:x/zgzb’. o fés sector Lz/za/

customens. J)uwzy /4(75 y£d’li 30208

the carl, Jayi, cement /,7 coduct 0/ But

Son CZ&‘/?ZS/Zf (]om/za/zy / B;SZ) has
qu[c[/y Lehen up manket and 60/2/[{"
dence o/fuifomgu and become one a/
ﬁzsif{g[ou: tradsmark i ;uz/%/zy
matevial market all over the nation.

0 be the member of Vietham Cement Corporation

locating in Ha Nam province, despite of nascent unit,
the company has gained remarked achievements in
business and production operation: the product is used
in most important constructions across the nation: con-
tribute over VNDSO billion per year; generate stable job
for thousands of labourers, etc. Those achievements
have helped the company become typical enterprise in

Central steering division in But Son Cement Company
Foto Hoang Tar

renovation time and local economic development, take a
part in local economic reform in th~ drive of "regarding
industry as breakthrough”.

Get start with available advantages

The company was established on January 28!
1997 with designed capacity of 1.4 million tonnes per
year and total investment capital valued USD195 mil-
lion. This is the first construction invested by Vietnam
Cement Corporation with inland and oversea loans.
The reckless decision has created momentum for
BSC to make vital quantum leaps in Vietnam cement
sector.

529>
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The company's factory situates in Thanh Son
commune, Kim Bang district. This is a half-moun-
tain half-plain area having best limestone moun-
tains in the nation with reserve of some billions of
cu.m that can be exploited within hundreds of
years. In the west, the factory borders nerthwest-
ern provinces, so it is easy fo transport product
along the road No.21 or West-Easl corridor.
Large plain is in the east, 60 km away from Hanoi
capital in the south and near National road No.
1A. Besides road. there are trans-Viet railway and
waterway from Day river leading to Red river. With
convenient location, cement product of the com-
pany will conveyed to consumers with diverse
vehicles.

Experiencing the hardships in the early days,
the first tonnes of clanker came out kiin on
September 2nd 1998 The first cement packages
which came out of kiln bearing the label of "globe”
won gold medal in Exhibitien of Industrial
Products or EXPQ held in 1998. Up to now. the
company keeps developing in 2ll aspects with pro-
duction exceeding design capacity: ail products of
the company emerge in major constructions in
every comner of the nation. To provide low price
product is durable efforts of thousands of fabour-
ers over the past five years.

"But Son is a cement factory producing with
advanced reverter furnace installed and provided
equipment by Technip-Cle firm (Republic of
France). The factory operates synchronously from
exploiting stone and clay to bake material and
clanker, grind. and pack. All steps are under the
coritrol of central rmonitor." said Mr. Nguyen Huy
Que, vice direclor of BSC. Reminding the first
days when the factor was newly put into operation
while all foreign expcris has lefi. All workers and
officers of the factory hed to confront with great
challenge: how they can operate and produce
cement product with advanced technologic line.

Nonetheless, every difficult has tackled
thanks to requiring and acquiring new techriology
of production process, the staff of the compariy
has operated successfully the factory and gener-
ated high-quality products in accordance with
management standard {SO 9001:2000 granted
by Quacert and OUNV in October 2002. Many
excellent officers and workers of the company
have been appointed to other cement factories of
Tam Diep, Bim Son, Hoang Mai, and so on, to
continue dedicating to Vietnam cement sector.

To prestige and quality

Thanks to diverse high-quality products pre-
vail over the other cement products of same sort
in some characteristics such as high fineness.
large mount of C38, less lime dust. high con-
densability, etc., the company is affirming its
foothold in the market and become dominant
provider of cement (30% market share) in north-
ern provinces and cities like Hanoi. Ha Nam. Ha
Tay, Nam Dinh, Thai Binh, Ninh Binh. Hung Yen.
Vinh Phuc, Thai Nguyen, Lao Cai. Son La. etc
The company's products has attended in most
large national works namely Air Station No.T1-
Noi Bai international airport. Dinh Cong and
Linh Dam apartment buildings. My Dinh national

4 N

Dominant products of But Son
Cement

- Portland cement CP40 and PC30, mix
cement PCB30 and PCB40. und other spe-
cial cements produced as ceders.

- Products pucked in compound package
KP assuring hest quality when reach to cus-

fomers.
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Norm 2000
Revenue 741.8
Profit -93.7
Budget contribution 32

Income per capita (VND million 2.2

per month)

Sowrce: Bur Son Cemeni Company

2002 2003 2004
863 901 935
39 573 51
50 62.3 75
28 3 35

stadium, Thanh Tri bridge, Tan De bridge, Yen
Lenh bridge, etc. Especially, outstanding char-
acteristic of But Son cement is quickly solidified
so it is convenient for construction in water.
Currently, the company has projected to expand
distribution agents in provinces in the Central
Vietnam and the South together with Vietnam
Cement Corporation stabilise national cement
market and satisfy demand of national econom-
ic development.

Deriving from sensible production-business
strategy together with acumen and creativeness,
the company, over the past years, always fulfils
annual target set forth by Vietnam Cement

e
Outstanding characteristics

- High fineness

- Large mount of (3§

- Low mount of free lime

- Low ration of ulkali

- Sound intensity development. igtensity high-
er than other one of same sort: thus, when
use But Son cement i oine cunn of concrete,

it can save sonie 5% compared to other

cement product of sume sort in the market.

Corporation. Accordingly, it can refund debt
sharply. Estimating to 2007, the company wil!
refund principal and interest of the loan valued
VND2,500 billion. Mr. Bui Van Khen - Director of
Bank for Investment and Development of Vietnamn
- Ha Nam branch, one of investor in project of
BSC, affirmed: "BSC is a project refunding most
early in the locality". The achievement has proved
on-growing prestige of the company and made it
become capital partner of various credit organisa-
tions inside and outside the nation.

"Since 2002, the company has began making
profit. Annual revenue records some thousand bil-
lions of dongs; budget contributicn takes up one-
third annual budget revenue in the province
Additionaliy, it has taken a part in generating job
opportunity for thousands of fabourers with
income per capita attaining VNDZmillion per
month. The company has really consolidated the
trust, job passion, and attachment of all officers
and workers," added Mr. Que.

Enlarge production and business
In his working visit in the company in the
beginning of 2002, Prime Minister Phan Van Khai
has commended efforts and achievements made
by the company's staff in managing and operat-
ing the factory as well as contributing consider-
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Successiul experience

To gain the achievemenis on record, BSC has combined various important fuctors:

- Firstly: keep promoting the strength of unity und paying special attention to constructive ideas of the staff: build
up unity in the Party starting from steering commitiee, divisions to officers and workers. Mr. Bui Van Tron - Secretary
of the Party and director of BSC, said: "To consolidate wnity, the steering commitice have sense of justice. dedicated to
the work, and exert the best for common cause. Additionally, the senior officers is interested in tending living for the
emplovees, facilitate for junior officers promote their ability, apply fuir reward punishment statute to animate the siaff
accomplish their assignments”. Thereby, emulation and commendation operation. over the past years. have really
browsht about practical results for the company, strengthen the trust and attachment of the labourers 1o the company.

- Secondly: intensify labour safery in the staff. Working regulation is usually reminded. lubour safety 15 supervised
stricily, ete. As the sequel, during 3 -vear operation. there has been not any accident happening. In 2003 the compeany
ways one of fowr units in the nation as a whole presented Enudation hanner of Labour Safety by the Siate.

- Thirdlv: attach great concern to training manpower- most vahiable asset of enterprise. Accordingly, the compa-

ny has got well-trained staffs who are wholeliearted . dynamic, creative inwork, and wnanimous i actioi.

\

J

ably to local budget. He also suggested the company
should early expand and heighten the factory's capacity
to keep breath with development strategy of Vietnam
cement sector. In performing the direction, the company
has quickly invested YND2,800 billion in the production
line No.2 with designed capacity of 1.6 million tonnes
per year. Estimating to 2007, the line will be put into
operation helping the company to ultilise abundant
material source, production site, and the skilled staff
and then lift designed capacity up from 1.4 to 3 million
tonnes per year.

To prepare deliberately for this strategy, the compa-
ny has rearranged manpower and recruited further
workers, dispose manpower for the first and second
phrases sensibly to save labour and material but
assure. economic efficiency. Moreover, it aims to
improving income for the staff, increase accumulation
for itself; simultaneously strengthen prestige and prod-
uct quality, expand consumption network all over the
nation. With young strength and zealousness as well
as durable efforts, the company will early take up to
bright future. In the future, abide from "Hai Phong rong

532

xanh" (green dragon), "Bim Son voi" (elephant). and
"Hoang Thach su tu" (lion), "But Son qua dia cau”
(globe) will continue brightening and deserving power-
ful enterprise under Vietnam Cement Corporation- the
cock of the walk of Ha Nam industry.

Leaving BSC, we admired the workers and officers
who have turned desolate and arid land to profitable fac-
tory providing high-quality products for the society in the
shortest time. Currently, the company is continuing to
invest in the second phrase in an attempt to match the
increasing demand of national econcmic development
BSC is a pride of Ha Nam people. who make fortune
right in the homeland, gradually perform poverty reduc-
tion, and enrich for the nation.

\
BUT SON CEMENT COMPANY

Tel: 0351.851323
Fax: 0351.851320
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CONG TY DET HA NAM:

L7w/2y nhisu nam qua, (70/2? zfy dfsz‘
FHa Nom luon j[z'p’c tonk daink ju'a'
L mot dounk /Zﬂg[gyz nhisu tiEm /;z’:
fwny /zya‘/z[ cong ﬂyéz’gﬁ ﬂ?a
/z/z)u‘cr/zy. Vi )zé)dny chish Luor san
xuat Fink doank /zfay Kz’/z, corg z‘y
i va ﬁzmy ydi hiit /2[&’/251 think gua
Ezz’/zy ‘7{1 /2474212,

Mot goc phar xuong dét cua Cong ty dét Ha Nam

hin co ngoi nha xudng bé thé. khang trang véi hé thong
trang thiét bi may méc hién dai va déi ngd can bo, cong
nhan vién chuyén nghiép. lanh nghe, that kho hinh dung
duac tién than cla Cong ty dét Ha Nam von chi la mét co
sd kinh t& mang tinh chat ho gia dinh. “Tay trang” di 1én tur

Y L2) DE KHANG BINH
111 s Vﬁ 1113 TREN THUONG TRUONG

nhitng ngay thang khing hoang, gian nan nhét dé trd thanh
diém sang vé phat trién kinh té. Cong ty dét Ha Nam ngay
nay ty hao la mot “guong mat” quan trong clia nganh cong
nghiép dét may Ha Nam.

Tu tin xay dung thanh qua

Tir mot co s& kinh t€ tur nhan nho [é phat trién ién mo
hinh xudng dét, r6i tré thanh mét cong ty “co tiéng”. do qua
la chang dudng dai véi nhiéu budc ngoat bat ngd cua Cong
ty dét Ha Nam. Khi méi di vao hoat déng, doanh nghiép chi
tap trung san xuat va kinh doanh bot nhe cho cac cong ty
giay vai. Sau mét thai gian, nhan thay nhimng cong ty do co
nhu cau vé vai, don vi da@ manh dan chuyén sang dét.
nhuom vai dé cung cap dong thoi véi bot nhe. San pham
dugc ua dung, khach hang tré nén quen thude. von kinh
doanh cling tam du, doanh nghiép tiép tuc chuyén hudng
dau tu, san xut kinh doanh san pham soi. V6i hang tan
san pham soi xuat ra thi trudng mé nam, cong ty da dap
{ng tot yéu cau vé ngudn hang vat tu cla nganh dét may
trong va ngoai tinh.

Xac dinh: chat Iuong san pham la yéu t6 quyét dinh sur
ton tai va phat trién clia doanh nghiép nén Cong ty dét Ha
Nam luon chu trong dau tu ding muc cho cong tac dao
tao doi ngd can bo, ky su, cong nhan, dam bao co trinh dé
ky thuat lanh nghé, dU nang luc dap Ung yéu cau cong
viéc. Bong thoi, cong ty con quan tam. dau tu hé thong
trang thiét bi, may moc hién dai, dong bo. Nho do. doanh
thu cua cong ty lién tuc tang trudng. Nam 2003, cong ty
san xuat duoc 5.027.8 tan soi cac loai voi doanh thu dat
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175,1 ty dong. nép ngan sach dia phuong 2.736 ty dong.
Trong do. san luong soi xuat khau dat 2.500 tan, doanh
thu dat 3,6 trieu USD. Dén nam 2004, san luong sai cla
cong ty tang Ién 6.500 tan cac loai voi tong doanh thu 229
ty déng. Cong ty da xuét khau hang nghin tan soi chét
long cao véi doanh s6 xuét khau dat 4,5 triéu USD, nop
ngan sach gan 03 ty dong. Nhiéu doanh nghiép Ion
chuyen san xuat hang may mac xuat khau da trd thanh
khach hang truyén thong cta cong ty nhu: Cong ty dét
Phong Pha. Cong ty dét may Ha Noi. Cong ty 20 (BO
Quéc phong),... Thi truong tiéu thu trong va ngoai nudc
ngay cang md rong da giup cong ty tiép tuc thuc hién
thanh cong chién lugc phat trién cla minh. Riéng trong
nam 2003. cong ty da thuc hien 02 dy an dau tu day
chuyén kéo sai 20 nghin coc sai vai thiét bi hién dai. Tong
s6 v6n dau tu nam 2003 1én tai 120 ty dong.

Sy thanh cong trong san xuét, kinh doanh da gitp
Cong ty dét Ha Nam c6 du diéu kign thuan loi dé quan
tam, nang cao ddi song cho ngudi lao dong. Nam 2003,
cong ty da giai quyét viéc lam va tao thu nhap on dinh
cho 500 lao doéng v6i muc luang 650 nghin
déng/nguaithang cung nhiéu ché do phu cap khéac. Do
s6ng vat chat va tinh than ctia dong dao can bo, cong
nhan vién luon dugc chi bo Dang, ban giam déc va to
chire cong doan cong ty cham lo chu dao, gop phan phéat
huy t6t nang luc lam viéc. tinh than lao dong sang tao,
hang say cua moi ca nhan.

DOANH THU GIAI DOAN 1996 - 2004
Pon vi: ty dong

250

200

2000 2001 2002 2003 2004

Nopon: Cong iy der Ha Nam

Ke hoach phat trién

DE tiép tuc c6 nhitng budc phat trién manh mé hon nira
trong nhitng nam tdi, dua cac san pham clia cong ty ngay
cang trd nén quen thudc véi thi truong tieu thu trong va
ngoai nudc, cong ty sé tiép tuc chu trong nang cao chat
lugng san pham, coi day la cach thirc quang bé thuong
hiéu rong réai va hiéu qua nhat. Vai khau higu “Nang suat
cao dé ¢ thu nhap cao, chét luong 6n dinh dé co su phat
trién bén ving’, cong ty sé quan tam tuyén chon. thu hut
d6i ngd can bo, cong nhan giau kinh nghiem va co kha
nang dap (ng tot yéu cau khoa hoc - cong nghe mai. Viec
nang cao, boi dudng trinh d6 tay nghé cho nguai lao dong
cling sé& dugc thyc hién thuong xuyén. Dac biet. ban giam
ddc cong ty luén khich 1& va danh ché do khen thuong
xtng dang cho nhimg c& nhan c6 sang kién hoac dat
thanh tich cao trong lao dong san xuét. Bén canh d6. cong
ty s& khong ngirng déu tu, cai tién he thong trang thiét b
hién dai, thuang xuyén duy tu, bao dudng may moc theo
ché d6 dinh ky dé dam bao tién do san xuat- kinh doanh.
tdng nang suAt va nang cao chét luong san pham.

Ngoai ra, cong ty sé phat huy hon nita vai tro cua cac
3 chirc doan thé trong viéc xay dung phong trao thi due
san xuat dé thuc hién thang loi cac muc tiéu dé ra. Nam
2004 vira qua, cong ty da hoan thanh du an dau tu xay
dung Nha may kéo sgi 30 nghin coc sai & Khu cong nghiep
Chau Son, nang quy mo san xuét 1en gap 2 1an hién nay
Vi san luong udc dat 350 tan/thang. Theo do, 6 lao dong
cling tang thém nhiéu so véi trude. Budc di mdi nay sé tao
da dé cong ty theo kip yéu cau d6i mai va phat trién cla
dat nudc trong thai ky hoi nhap.

Mac du phai d6i mat véi nhiéu thach thirc cua nén
kinh té thi truong déy bién déng, nhung Cong ty dét Ha
Nam lubn vurgt qua kho khéan dé tung budc chinh phuc
khach hang va m@ réng cac méi quan hé. hap tac lau
bhén. Khoang thoi gian hon 20 nam tuy chua that dai.
nhung da gitip cong ty c6 dd nhiing kinh nghiém quy bau
dé khong ngung vuron lén. Tin rang, Cong ty dét Ha Nam
sé dat duoc nhidu thanh qua tot dep hon nia. 0€ tiép tuc
xtng déng la niém tu hao cta nganh cong nghigp dét
may Ha Nam.
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HA NAM TEXTILE COMPANY:

SO
AZIR P25

Orer z‘!g /,)aif yzars, J%z Nam
L7£)ct[[s ('szﬁa/zy ( &#’_7(] fe) ) !a; 555/2
1EEN /{7 z%:s ﬁwm’ncg as a /zowgz/u/

5/21‘57/,)7[15 b He local [m/aﬂ‘zy. :
jga/zli to the Azaa’a/ /,)waﬁzcz‘[cw arzc/

business u‘mz‘gﬂis;, the com/zwzy s
/7755/2 ya[xz[/zy TEML 'zé)a/;/s LJC’![EUE/?ZE/ZLLL :

eeing the spacious workshops with the system of
Sadvanced equipment and machinery, highly quali-
fied and experienced staff, it is difficult to think that
HTCo used to be a household business establishment.
Starting from empty hands on the days of most hard-
ship to the golden time of economic development. the
company today takes great pride to be a crucial part of
Ha Nam garment and textile industry.

Confident to reap fruits

Beginning from a small private establishment to a
textile workshop, then a well-known HTCo today, it is a
long road with unpredictable turning points of HTCo. In
its early time of establishment, the enterprises only
focussed on the production and business of light powder
for cloth shoes companies. After a period of time, having
found out the demand for cloth of these companies, it
boldly shifted to the cloth weaving and dyeing to provide
them in combination with light powder. The product

JALLY GG UP 1o

163 D PO3I

19)1] ON MARKET

A scene of textile workshop of Ha Nam Textile Company

found favour in the eyes of customers. At that time. the
working capital is nearly sufficient and the enterprise
determined to continue investing ir. production and busi-
ness of fibre products. With tonnes of fibre products
annually sold on market, the company has well satisfied
the demand for raw materials of the garment and textile
sector within and outside the province.

Defining the product quality as a decisive factor for
the existence and development of the enterprise, HTCo
always pays proper attention to the training of cadres.
engineers and workers, enabling them to be competent
for the work. At the same time, the company also focus-
es investment on the system of modern and uniform
equipment and machinery. Thus, its revenue is on the
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rise. In 2003. HTCo produced 5.027.8 tonnes of fibre of
all kinds with the revenue 8f VND175.1 billion. of which a
sum of VND2.736 billion was contributed to the local
budget. The company exported 2,500 tonnes of fibra,
earning the turnover of USD3.6 million. Until 2004, its
fibre output reached 6.500 tonnes of all kinds with total
revenue of YND220 billion. HTCo has earned USD4.5
million from exporting thousands of tonnes of fine quality
fibre and contributed some VND3 billion to the budget.
Many large-scale enterprises specialising in the produc-
tion of export garment products have become the com-
pany's clienteles namely Phong Phu Textile Company.
Hanoi Garment and Textile Company, Company No.20
(under the Ministry of National Defence). Increasingly
expanded consumption market at home and abroad has
helped HTCo continue to succeed in its development
strategy. In 2003 alone, the company invested into the
two 20,000-spindle fibre reeling line projects with the
state-of-the-arts equipment, and the combined invest-
ment capital of this year climbed up to VND120 billion.
The successes in the production and business has
made it possible for HTCo to have favourable conditions
to better its labourers' living standard. In 2003, the com-
pany generated stable jobs and income for 500 employ-
ees with the monthly income of YND650,000 per capita
and many other allowances. The company Party cell,
board of managers and trade union pay much concerns

REVENUE DURING 1996 - 2004
Unit: VND billion

250 220

2000 2001 2002

Souwrce Ha Nam Textile Company

on the material and spiritual life of staff, helping them pro-
mote their working ability, creativeness and enthusiasm.

Development plan

To go on with its more dramatic developments in the
upcoming years and make the company's products more
popular on the local and foreign markets. HTCo tends fc
attach special importance to the improvement of quality anc:
considers it the most effective and extensive way to adver
tise the trademark. Following the motto dubbed "High pro-
ductivity for high income and stable quality for sustainable
development", the company will be interested in recruiting
and appealing to the experienced staff who are competent
for the era of new science and technology. It will also regu-
larly foster the qualifications for the labourers. Notably. s
board of managers always encourages and offers consid-
erable rewards to the individuals with initiatives or good
performance at work. Additionally, the company will contin-
ually modernise its equipment, maintain machines on a reg-
ular basis to guarantee production and business pace and
raise productivity and quality of products.

In addition, HTCo will further promote the role of body
institutions in launching production emulation movements
for the fulfilment of the set targets. In 2004, the company
completed the investment project to build 30.000-spindle
Fibre Reeling Plant in Chau Son Industrial Park, doubling
production scale with the estimated output of 350 tonnes
per month. Accordingly, the number of labourers grows up
more. This new step will act as an irpetus for HTCo to
keep pace with the national renovation and development
during the integration process.

Despite facing numerous challenges of changing
market-oriented economy, HTCo always manages to
surmount difficulties and gradually conquer customers
and expand long lasting relations and co-operation. The
duration of 20 years is not so long, however. the com-
pany has drawn lessons of valuable experience for its
perpetual growth. It is believed to get much better
results to continue to be a great pride of Ha Nam gar-
ment and textile industry.
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Vuon Ién hang néi luc

Cong ty luong thue Ha Nam Ninh tién than 1a Ty luong
thue Ha Nam Ninh ra doi tir nam 1950 vai nhiém vu cung cap
lwong thuc cho quan va dan trong hai cudc khang chién
chang thuc dan Phap va dé quoc My. Trai qua 55 nam hoat
dong, cong ty da nhiéu Ian thay ddi tén goi: i Ty luong thuc,
S Iuong thue Ha Nam Ninh,... dén Cong ty luong thuc Ha
Nam Ninh ngay nay. Ngay 01-01-2005 danh dau budc tién
mai cla cong ty khi chinh thie chuyén sang hoat dong theo
mo hinh cong ty ¢6 phan. Phat huy truyén thong dang tu hao,
cong ty da va dang phan dau khéng ngimg dé ngay cang
phat trién, tich cuc gop phan dam bao an ninh luong thuc

CONG TY LUONG THUC HA NAM NINH:

Day chuyén xay xat va lau bong gao cta Cong ty iurong thur Ha W
Anh Hoarg 7

trén dia ban 03 tinh Nam Dinh, Ha Nam. Ninh Binh cling nhu
toan khu vuc mién Bac. Nam 2003, tng san luong rong
thue ban ra quy gao clia cong ty dat 75.902 tan (dat 170%
s0 V@i k& hoach), phan bén cac loai dat 58.232 tan (bang
388% s0 vai ké hoach), doanh s6 ban ra dat 3524 ty dong
(dat 141% so véi ké hoach), nop ngan sach nha nudc hon
4,1 ty dong, loi nhuan dat 353 triéu dong.

Trong sudt qué trinh hoat dong, Cong ty luong thuc Ha
Nam Ninh lun cht trong dén viéc xay dung doi ngli nhan Iuc
giau tam huyét, co trinh d6 chuyén mén viing vang. co kha
nang tiép can, dap g kip thai yéu cau d6i méi va hoi nhap.
Dong thai, cong ty cling rat quan tam, dau tu xay dung co so
vat chat, ky thuat hién dai va déng b* Bo may t6 ohrre cuan
ly thuong xuyén duoc cling cd, kién toan cung vdi cac quy
ché dugc bd sung va diéu chinh cho phu hap vai tinh hinh
thuc tién. Bén canh do, cong ty con chu dong va sang tao
frong viéc m& rong mang Iudi tiéu thu san pham vat tu nong
nghiép va thirc an chan nudi. Nhing bién phap kinh doanh
hop Iy khong chi gitip cong ty that chat quan hé véi nhimg
khach hang truyén théng ma con khai thac thém nhiéu thi
truong tiéu thu mdi. Dén nam 2004, thi phan luong thye cla
cong ty da rai déu khap cac tinh mién Bac vai ty 16 40%.

Ngoai nhiém vy chinh la kinh doanh luong thyc. vat
tur phuc vu san xuét nong nghiép, tham gia binh 6n thi
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trudng Iuong thuc trén dia ban, cong ty con day manh
dich vu cung (ng xuat nhap khau va da dang hoa cac
mat hang. V&i 04 xi nghiép truc thuoc va 01 chi nhanh tai
thanh ph6 H6 Chi Minh, cong ty dang trién khai xuat
khau san lat sang Trung Qudc, Han Qudc; xudt khau
than hoat tinh sang Trung Quoc; nhap khdu xi mang
trang va phu tung tau bién. Hang nam, doanh thu tu
nguén hang xudt khau chiém han 50% téng doanh thu
clia cong ty. Thém vao do, cong ty con dau tu xay dung
cac trai chan nuéi lon giong 6ng ba va lgn siéu nac; kinh
doanh dich vu nha nghi, xang dau. Thanh cong trong san
xuat - kinh doanh khong chi mang lai loi nhuan cho cong
ty ma con gop phan tao thém thu nhap cho ba con nong
dan trén dia ban tinh thong qua hoat dong thu mua va
tiéu thu nong san. Cong ty da gan két vai cac dia phuong
trong va tiéu thu cac loai cay luong thuc dac san nhu
tam nép. tam thom, dap Ung t6t nhu cau tiéu dung cla
nhan dan trong va ngoai tinh va xuét khau sang mot s6
nude trong khu vuc

Hudng tai sy phat trién bén viing
Trong hon 02 nam qua, Céng ty fuang thuc Ha Nam
Ninh d& gat hai dugc nhimng két qua dang ké: loi nhuéan
nam sau gap déi nam trudc, thu nhap binh quan ctia nguoi

lao dong clng dugc nang lén tur 500 nghin
dong/ngudilthang (nam 2003) 1én 1 triéu dong/ngudithang
(nam 2004).

Pé day nhanh toc do phat trién trong thoi gian toi
cong ty sé ti€p tuc dau tu. nang cap hé théng trang thiét
bi, may moc nham dap Umg yéu ciu san xuat ngay cang
cao; tang cudng xay dyng doi ngl can bo quan ly. cong
nhan vién ¢6 trinh d6 nghiép vu, chuyén mon vimg, dap
(tng 6t yéu cau d6i mdi trong san xuat kinh doanh. Dong
thoi, cong ty ti€p tuc ma rong moi quan hé hop tac trén
nhiéu linh vue véi cac dia phuong va cac cong ty san
xuat, kinh doanh Iuong thyc trong nudc; chu trong hop
tac lién doanh véi nhiéu doanh nghiép nudc ngoai. Ngoat
cac mat hang truyén théng nhu luong thuc. vat tu. phan
bon. cong ty sé quan tam md rong sang cac loar hinh sar
xuat - kinh doanh khac.

Trong méi truong canh tranh ngay cang gay gat.
Cong ty luong thue Ha Nam Ninh van bén bi phéan déu
hoan thanh xudt sac nhiém vu va chi tiéu dat ra. Mac du
con nhiéu kho khan, song nhirng thanh qua cda cong ty
da gop phan hb tro san xuét nong nghiép. dam bac an
ninh lwong thuc trén dia ban. tré thanh nén tang aé
cong ty co nhing but pha mai trong tién trinh hoi nhép
va phat trién.

KET QUA SAN XUAT - KINH DOANH

Chi tiéu Don vi 2003 2004
1. 8an luong hang hoa tieu thu:

+ Luong thuc quy gao Tan 63.879 88.000
Trong d6: xuat khau " 20.357 7594
+Phan bon cac loai 35.359 30.000
2. Doanh thu, trong d6 Triéu dong 360.852 425.000
- Xu#it kh&u ' 51.836 52.985
3. Loinhuén " 353 700
4. NOp ngan sach 4.093 3.000
5. Thu nhap binh quan dau nguoi 1.000 ddng/thang 831.429 1.000

Nuwon: Cong v lwong tuge Ha Nam Ninl.
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Surging up with its

own force HA NAM NINH FOOD COMPANY:

During its operation
the Nam Ninh Food

Ha Nam Ninh Food
Company, whose fore-
runner was Ha Nam
Ninh Food Service was
established in 1950 with
the main task of supply-
ing food for people and
army during the two
resistance wars against
the French colonialist

REFORMING EFFORTS
for DEVELOPMENT .=

Company always pays
attention to build up a
team of enthusiastic
employees with good

demand of the renova-

and INTEGRATION ..o

a special attention 18

and the American impe-

N\ given to the investment

f
riglist. The company, 5%2 dl{m? ‘—//M/?[ %OJ fomﬁaﬂy in facilities, modern

experiencing over the
past 55 years of devel-
opment, has renamed
for several times from
Food Service, Ha Nam
Ninh Food Department...
to Ha Nam Ninh Food
Company as it is today.
The January 1st 2005
witnessed a new land-
mark of the company
because this is the time
the company's equitisa-
tion towards a model of .

was estallished in Ostober 2002 bas-
(g on the mergencs 0/ thaze /[001 com-
/2&/2[51 0/ 6/!{2/72 Duz!, &%z dl/am,
and Nk Bink. D z‘u’am/zé?z’/zj oUET
countlss a/z//z’au/ﬁsi and Céa//éﬂjfi,
nearly 200 O/% e ‘MJ'S”Z/‘) /Oygﬁ 0/ dance with the real sit-
the company have mads all out their
5/707%1 to attain gnaaazaycﬁy Zfiu/é.i,
stef fy iz‘s/z improving thein aomﬁsﬁ—
tiveness and /J’Zfifl'yf (2 the manket.

and synchronized tech-
niques. The organiza-
tion and management
apparatus is constantly
consolidated with sup-
piementary and adjust-
ed regulations in accor-

uation. Additionally. the
company is active and
creative In widening
their consumption sys-
tem of agricultural
/ materials and breeding

joint-stock. Bringing into

full play their praiseworthy tradition, the company has been
trying their best to further develop and making a greater con-
tribution to the food security in three provinces of Nam Dinh,
Ha Nam, and Ninh Binh as well as in other provinces in the
North of Vietnam. In 2003 the total sales was 75,902 tones
(170% as compared to the plan set forth) of food (converted
into rice). 58,232 tones of fertilizer (388% of the plan). The
revenue was VND325.46 million (141% of set forth plan),
contributed over VND 4.1 million to the state budget and got
the profit of VND353 million.

food. Their surtable
business method not only helps the company strengthening
their ties with the traditional customers but also tapping into
the new markets. By 2004, products of the company are
available in almost corners in all provinces in the North of
Vietnam with the market share of 40%.

Beside their main tasks of trading food. supplying mate-
rials for agriculture, stabilizing food price in the locality the
company also boosts the import and export activities and
diversifies the commodities. With 4 member factories and 1
branch, it is exporting sliced cassava into China, Korea:
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active coal into China and importing white cement and ship-
ping accessories. Annually the turnover from exports
accounts for 50% of the total revenue of the company.
Moreover, the company builds farms raising breed pigs and
super-lean pigs, deals in hostels and petroleum. The suc-
cess in their business not only makes profit for the compa-
ny but also gives bigger income for the local farmers by the
procurement of agricultural products. The company has a
good combination with the locality in planting and procuring
agricultural specialities such as: "tam nep, tam thom" (vari-
eties of sticky rice) meeting the demand of the locality and
exporting to some regional countries.

Advancing to sustainable development

In the past 2 years, Ha Nam Ninh Food Company has
attained remarkable achievements: the profit was dou-
bled in comparison with the previous year. income per
capita increases from VND500.000 per month in the year
of 2003 to VND1 million in 2004.

In order to accelerate the development in the coming
time, the company will continue investing in upgrading
facilities, machines. building up the cadres and employees
with professional skills for the higher production and reno-
vation demand. At the same time they will go on with multi-

Food stock of Ha Nam Ninh Food Company
Foto. Hoang Tan

faceted corporation with the local food manufacturing and
trading companies as well as the foreign ones. Besides the
traditional commodities such as: food, materials. fertilizers.
the company is to expand its business to other fields

In this serve competition Ha Nam Ninh Food
Company is still tenaciously trying their hest to fulfil
their tasks and targets. Despite many difficulties. their
achievements makes a great contribution to the agricul-
tural production support, food security in the area and
becomes the firm foundation for their new breakthrough
in the process of integration and development

PRODUCTION - BUSINESS ACHIEVEMENTS
Targets Unit 2003 2004
1. Sales of commodities: 88.000
Food (converted into rice) tones 63,879 ;
7.594
Export 20,375 30,000
_  Fertilizers of all kinds 35,359 '
2. Turnover VND millon 360,852 425.000
Export 51836 52 985
3. Profit 353 700
4. State budget contribution 4,093 3.000
5 Income per capita VND 1,000/month 831429 1.000
Source: Ha Nt Nl Food Congpany
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CONG TY DU LICH - BIA - NUGC GIAI KHAT HA NAM:

Chinh phue
khach hang bang

G LG
oa Y 1))

Den nam 2004, fhiich san Hoi Bk
vwa fron 37 fuol va san ﬁ[d}n bia

(/Vay‘s’z cua ()0‘/2‘7 L‘y du /Za[ - bia - nude

51&’[ bt Ha Nom 3 wa doc jd)z 7

nam. %pa’ny thoi glan ay o0 e chua

i doc 572“/1‘420 nén bude bit /zla’ /zé)u/

- puoe Lal bhiit éL/a Nom Ta L‘u/z

mong muon, song . 0/{7 fy du / o - bia
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T|en than 1a Khach san chuyén gia Phu Ly (thanh Iap
nam 1973), dén nam 2001, don vi duoc d6i thanh
Cong ty du lich - bia - nudc giai khat Ha Nam. Xac dinh:
“Tén goi mdi cling dong nghia véi chién lugc san xuét -
kinh doanh mai”, Cong ty du lich - bia - nudc giai khat Ha
Nam da tich cuc phat huy bé day kinh nghiém von c6, tao
bao tim huéng phat trién cho tuong lai.

Trung tam diéu khién san xuat bia tai Nha may bia Ha Nam

Vuot gua gian kho,
timg hudc chinh phuc khach hang

Pé c6 thanh qua ngay hém nay, Cong ty du lich - bia
- nudc giai khat Ha Nam khong thé quén nhimg ngay
thang day cam go, thir thach. Truéc nam 1983, doanh
nghiép chi co 34 lao dong lam viéc trong diéu kién co so
vat chat hét sire ngheo nan. lac hau. Do khong co nguon
von dau tu va hé thdng trang thiét bi hién dai, doanh
nghiép da lya chon hudng san xuat “bia cd” (nam 1987)
vai phuong phap, thiét bi thi cong va tho so. Vi thé. san
pham “xuét xudng” khong dap g nhu cau thudng thirc
cla nguai tieu dung, chét luong bia khong du suc canh
tranh véi cac san pham khac trén thi trueng. San luong
bia ban ra thi truong ngay mot thap dan. doi sdng can bo.
nhan vién rai vao tinh trang kho khan.

Trudc thuc trang do, nam 1997, doanh nghiép quyét dinh
vay von Ngan hang cong thuong Ha Nam, tap trung dau tur hé
thong day chuyeén thiét bi va cong nghé hién dai cta Cong
hoa lien bang Durc. Puoc dau tu, san xuét - kinh doanh dan
chuyén bién, nhung san luong bia ban ra thi trudng van rat
han ché, ty trong bia chai thap. Hoat dong kinh doanh cam
chimg khong dt kinh phi Gé tra Iai ngan hang (5 ty dong/nam).
Néu tinh gop murc truot gia ngoai té, thi ca gdc lan 1ai 1én toi
trén 17 tj dong. Ganh nang nay da day doanh nghiép roi vao
tinh huéng “tién thodi ludng nan’.

T



WA TV - THE VA LUC MO TRONG THE KY XXI

1% gD - New Image In Century XXI

Trude bai toan hoc bua, Ban Thudng vu Tinh uy va Uy
ban nhan dan tinh Ha Nam quyét dinh thuc hien "cudc cach
mang’ vé con nguai. Nam 2002, sau khi tign hanh kiém tra
fai toai bo hé thdrg nhan sy, tai chinh, co sO vat chat ky
thudt, mdt ban I&nh dao mdi da dugc tinh b6 nhiém. Co
ngudr “chat xam’ mdi, nhigu phuong an, chién luge phat
trién san xudt - kinh doanh rhanh chéng dugc vach ra. Ong
Dinh Quang Hai, Giam doc Cong ty du iich - bia - nudc giai
khat Ha Nam, cho biét: “Bon vi xac dinh: néu khong ¢o
cong suec, tri tué va su hiép Itic cla con ngudi, thi nguon
ven va cong nghé chi la vo nghia. Bai vay, cong ty da tim
huéng ma rong trao 461, giao fuu, lién két, lien doanh voi
nhitng ban hang I6n c6 uy tin trén thi trudng”.

Thang 3-2003, Cong ty du lich - bia - nudc giai khat Ha
Nam chinh thitc hop tac véi Téng cong ty bia - nudc giai
khat Sai Gon, mot trong nhitng don vi san xuét - kinh
doanh hiéu qua va hién dai nhat Viet Nam. Viéc “bat tay”
hop tac nay 1a “cu hich” day Cong ty du lich - bia - nudc giai
khat Ha Nam dang i ach chuyén dong nhanh hon. Dan vi
dat quyét tam: “Tap trung moi ngudn Iuc vé& con ngudi,
trang thiét bj dé tao ra san pham dat chf tiéu chét luong,
dap (g t6t nhat nhu cau cta khach hang, timg budc xay
dung thanh cong thuong hiéu bia Nager”. Vi su nd Iyc va
quyét tam phan dau cta ban lanh dao va toan thé can bo
cong ty, 6 thang dau nam 2004, cong ty da dat cong suat
8,7 trigu littham, tang gap 3 1an so voi nam 1997. Doanh
thu dat 54 ty dong. nop ngan séch nha nudc trén 5 ty dong.
Pén nam 2004, san pham clia cong ty da co mat tai cac
tinh Nam Binh, Ninh Binh, Ha Tay, Hung Yén, Hoa Binh,
Thai Nguyén. Trong d6, tai thi truong Ha Nam, san pham
bia Nager chiém hon 80% thi phan. Huong vi bia Nager da
trd nén quen thudc va khong thé thigu trong méi ban tiéc,
hoi nghi, hay trong blra com cua gia dinh.

D& md rong quy mo, nang cao san luong, cong ty da
khong ngimg bd sung doi ngi lao dong ¢ trinh 66 ky thuat
va giau tam huyét. Néu nam 1983 doanh nghiép chi co 34
lao dong, thi nam 2004 dat 250 ngudi, tang xap x/ 7,5 1an so
vGi nam 1983. Viec sap xép cong viéc phu hop véi kha nang,
trinh d6 cla ting lao dong luén dugc cong ty chi trong. Bén

canh d6, cac ché do thudng phat cong bang, nghiém tic co
tac dung khuyén khich tinh than lao dong clia can b6. nhan
vién. Nha do, thu nhap binh quan cla ngudi lao dong dat
750 nghin dong/ngudifthang, gop phan 6n dinh, nang cao
chét lugng doi séng cho doi ngli can bo, nhan vien

Tirnam 2003, Cong ty du lich - bia - nude giai khat Ha
Nam da dang ky va ap dung thanh cong tiéu chudn he
théng quan 1y 1ISO - 9001: 2000. Dé thuc hién t6t nhiém
vu nay, tap thé can bo, nhan vién cong ty ludn tuan thi
nghiém ngat cac quy trinh san xuét, cong nghé va thao
tac ky thuat. Viéc bao dudng va slra chta may moc thiét
bi duoc tién hanh thudng xuyén da gitip doanh nghiép
khong ngimg nang cao chat luong bia, dong thai tranh
tinh trang tai nan lao dong trong qua trinh san xuét. Nho
d6, nam 1999 - 2000, sar pham bia Nager da dat huy
chuong vang Hoi cho thuong mai Quéc té EXPO Giai
thudng nay da danh dau méc quan trong vé su ghi nhan
uy tin va chat lugng cla thuong hiéu bia Nager trén thi
truong, tao da cho cong ty trong nhitng phuong hudng
phat trién mai.

Bai hoc thanh ¢ong va phuong hudng phat trién

Chia sé vé nhitng bai hoc thanh cong, Giam ddc
Binh Quang Hai cho biét: “Tinh than doan két da tao nén
stc manh. MGi nguai mot vi tri, mot nhiém vu, nhung tat
ca déu cung quyét tam dua Cong ty du lich - bia - nuée
giai khat Ha Nam tré thanh doanh nghiép vimg manh va
uy tin". Trong do, viéc khai thac strc manh ni luc, phat
huy tinh than dan chl dugc cong ty hét sirc chi trong.
Moi y kién dong gop hop Iy clia can bé, cong nhan vién
déu duoc ghi nhan. Hang nam, don vi déu cr can bo,
cong nhan tham gia cac 16p hoc boi dudng nghiép vu va
nang cao tay nghé. Bac biét, cong ty luon khuyén khich,
danh gia cao va c6 ché do khen thugng doi véi can bo,
nhan vién c6 tinh than chl dong, sang tao trong hoat
dong san xuét - kinh doanh. C6 thé néi, d6i vai Cong ty
du lich - bia - nudc giai khat Ha Nam, cong surc, tri tué
clia mdi can bo, nhan vién 1a mot vien gach gop phan
xay dung burc tuong bén virng.
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Dé theo kip té¢ do phdt trién thuong mai - du lich va
ddp img nhu cau giao hiu van hod - xd hoi trong tuwong
lai. Cong tv du lich - bia - nudc gidi khdr Ha Nam dang
irién khai dir én xdv dung Khdch san Hoa Binh 9 tung
(tiéu chudn 3 sao) tai trung tam thi xd Phit 1Y, Theo die
tinh, nguon von dau ne cong trinh la 28 - 30 1v dong.

Nam canh cong vién Nguvén Khuvén, trong nhiéu
neim qua, Khdch san Hoa Binh dd trd thanh dia chi guen
thuge voi khdch du lich trong va ngodi tinh. Khong chi
thé, Khdch san Hoa Binh con la don vi duy nhdt ciia Ha
Nam duoc vinh die don tiép nhiew doi nguyén thii quoc gia
va guan chitc cdp cao vé tham va lam viée tui dia phitong.
Dén ndam 2004, Khéch san Hoa Binh da dige nang cap,
cdi tao hé thong trang thiét bi va tién nghi hién dai, dong
bé theo tiéu chudn khach san 2 sao. Doi ngit cdn bé. cong
nhan vién 6 tdc phong giao tiép van minh, lich s voi

tinh than “Vui long khdach dén, vita long khach di”, tao

o thién cam va niém tin sdu sde doi voi khdeh hang.

o S

Sau yéu t6 con ngudi, cong tac chuyén giao khoa hoc -
cong nghé la mot trong nhing yéu t6 quyét dinh dén uy
tin, chat luong san pham. Vai hé thong day chuyén thiét
bi hién dai. cong ty da& ma réng quy mo san xuat, dong
thai nang cao chat luong, sén lugng bia Nager. Dén nam
2005, cong suét cla nha may bia dat khoang 20 triéu
littnam. tang 3 - 5 trieu lit so vai nam 2004, Hién tai, tinh
da 1ap du an di chuyén Nha may bia Nager sang vi tri
khac. nhudng khong gian dé md rong va xay dung Khach
san Hoa Binh (9 tang). Chién fugc quan trong nay da gidp
Cong ty du lich - bia - nuéc giai khat Ha Nam phat trién
cung Iuc hai loai hinh hoat dong: san xuét va kinh doanh
dich vu.

Vi muc tiéu khong ngiing vuon tén, Cong ty du fich -
bia - nudc giai khat Ha Nam da tién hanh xay dung va phat
trién thuong hiéu. Theo do. doanh nghiép da thuc hién
nhiéu chién lugc tiép thi nham quang bé rong rai san pham.
Khong “dung chan” ¢ Ha Nam, bia Nager sé tiép tuc chinh
phuc khach hang & thi truong khu vuc mién Bac va toan
quéc, dua thuang hiéu bia Nager nhanh chéng c6 mat trong
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danh sach nhirng sén pham giai khat ndi tiéng cua lang 4o
uéng Viét Nam. Bén canh d0. hoat dong cua Khach san
Hoa Binh cling ngay cang 6n dinh va mang tinh chuyénr
nghiép cao. Gig day, phan Ién khach hang vé vei Ha Nam
déu chon Khach san Hoa Binh 1a diém luu tru. noi thuang
thirc huong vi dam da cla bia Nager.

Hién nay, Céng ty du lich - bia - nudc giai khat Ha Nam
dang chuan bi thi tuc dé tién hanh c6 phan hoa doanh
nghiép. Giam déc Dinh Quang Hai cho biét: “Sé ¢ rat nhiéu
kho khan va thach thirc khi thuc hién ¢é phéan hoa. nhung
Cong ty du lich - bia - nudc giai khat Ha Nam seé tich cuc
phat huy ni luc, tang cuéng hiéu qua hop tac lién doanh dé
néng cao stc manh canh tranh, dam bao an toan dau tu va
phat trién viig chac”.

Thai co va van hoi mai dang cha don Cong ty du lich
bia - nudc giai khat Ha Nam. Chuyén sang hinh thirc hoat
déng méi sé la co hoi dé doanh nghiép phat huy strc manh
néi luc ctia mot don vi da timg trudng thanh va I6n manh
trong gian kho.

-

CONG TY DU LICH - BIA - NUGC GIAI KHAT h

HA NAM

Dia chi: s 104 - 106 dudng Tran Ph -
thi xa Pht Ly - Ha Nam
bién thoai: 0351.851115 - 851056
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HA NAM TOURISM, BEER AND BEVERAGE COMPANY:

!
Winning customers heart

with YUHLITY
and PHETIG3
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ts forerunner was the Phu Ly Expert Hotel (opened in
|1973). It was renamed Ha Nam Tourism, Beer and
Beverage Company in 2001. Defining that "New name
means new business strategy", the company has actively
mobilised its profound experience, and boldly sought
direction for development in future.

Bridying difficulties and winning over
customers gradually
The current encouraging results cannot drive away
the tough early time facing the company. Prior to 1983,
the company just employed 34 workers, who were work-
ing with poor and backward facilities. It was lack of cap-
ital resource for investment and modern equipment.

Aview al Ha Nam Brewery

Consequently, it took to producing
"bock-beer" (1987} by rudimentary
and manual methods. and facilities.
As a consequence. its products
after "released" failed to meet the
taste of customers and the quality
was unable to compete against
other products available on markets. The sale was grad-
ually diminishing and placing difficulties on the life of its
workers.

Facing the reality, the company decided to take out
bank loans from the Ha Nam Commercial and Industrial
Bank in 1997 and intensively invest them in modern pro-
duction line and equipment made in Federal Republic of
Germany. Thereof, its business showed better signals
Unfortunately, its output launched onto markets still
remained limited and the proportion of bottled beer was
low. Business went on moderately and did not fetched
enough for it to return loans to the bank (VND5
billion/year). If the slippage in foreign currency was
involved, its loans and interest rate is had to pay mounted
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up to VND17 billion. This burden placed the company
“between the devil and the deep blue sea".

Facing the thorny problem, the Ha Nam Standing Party
Committee and People's Committee have made up their
mind to launch a "revolution" in manpower. In 2002, after
having checking the company personiel, finance, facili-
ties, a new steering committee wes appointed. The new
"grey-matter” had come and various measures and strate-
gies for business were shortly outlined later. Mr. Dinh
Quang Hai, the company's director, said: "We defined that
if we do not make efforts and have knowledge, our capital
resource and technology would mean nothing. Thereof, we
sought ways to enlarge and exchange, make joint venture
with large and prestigious partners on markets".

In March 2003, the company officially got co-operat-
ed with the Saigon Beer-Beverage Corporation, which
was one of the most lucrative and modern businesses in
Vietnam. This co-operative "handshaking” served as a
jostle, which speeded up the plodding Ha Nam Tourism,
Beer-Beverage Company. It was stuck to the determina-
tion: "focusing all resources on human factor and facili-
ties to release products in line with quality criteria, and
the customers' taste. to successfully prove the Nager
trademarked beer". As a result of determination and
efforts made by the whole company, its productivity
reached 8.7 litres/year in the first half of 2004, threefold
higher than in 1997. Its earning was VND54 billion and
contribution to the State budget was over VND5 billion.
By 2004. is product was available in provinces of Nam
Dinh, Ninh Binh, Ha Tay. Hung Yen. Hoa Binh and Thai
Nguyen. Nager beer made up over 80% of market-share
in Ha Nam. The taste of such product becomes familiar
and indispensable in parties, conferences or family
meals.

To expand the business and improve product quality,
the company continually recruited skilled workers with
devotion to work. If the company employed 34 workers in
1983, its employment would reach 250 workers in 2005,
approximately 7.5 times higher than 1983. The company

also pays attention to assigning right work to right work-
ers. Moreover, it strictly and in fair manner applies policies
for promotions and punishment, which has effect in stim-
ulating workers and staffs to work. Hence, average
income of its employment is worth VND750,000/per-
son/month and helps improve the living quality of staffs in
the company.

The company has registered and successfully applied
the 1ISO 9001:2000. To further this, the company's staffs
and workers have been seriously conformed to technical
and technological progresses in production. Equipment
maintenance and fixing is going on regularly and enable
the company to improve its product quality, avoid acci-
dents in workplace. Relying on that. the Neger products
won the gold medal in the International Trade Fair EXPO
in 1999-2000. This award was an important mark acknowl-
edging its prestige and quality on markets. It also laid foun-
dation for the company to advance in new directions

Lessons from success and direction for further
development

Sharing lessons drawn from success. Director Dinh
Quang Ha said: "Our unity gives us strength. Every staff
undertakes specific work and play specific role. however
all of us are set to advance the company into a prest-
gious business getting its own feet on the ground”
Displaying internal resources, democratic spirit. among
other things, are underscored with much importance by
the company. Proper ideas from staffs are kept in mind
Every year, the company manages to send its staffs fo
classes to improve their professional skills. Especially. it
often encourages, appreciates and releases adequate
policies reserved for its employees, who work actively
and creatively. It is likely that it seems to the company
that efforts and intellectual power of every staff serve as
a brick, which contributes to completing a solid wall

Following human factor, the scientific-technological
transfer is one of the elements determining the compa-
ny's prestige and quality. The company 1s able to expand
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To keep pace with the rade -ionrisnt sector's L/(‘\'(’/-\
opment and satisiy the veed for socio-cultural
exchange. the company is undertaking the project of
heichtening the Hoa Boidi Jarel 10 09 floors (meeting
reguirements of a three sias hoteli in the centre of Phu
Ly Toven. The investment capital [or the construction is
estimated i VND2S-30 bidien

Located by the Newven Khuven Park, the Hou Binh
Hotel has been a familiar address 1o tourists internal
and external of the provinee Besides. the hotel is the
only hotel in Ha Namw 1o recenve several heads of the
State and high-rankimge officials. By 2004, the hotel had
been upgraded, equipped with modern furniture and
recognised in line with « nwo-star hotel: s staffs are
polite and elegant and work i the spirit "Pleasant as
arrival and satisfied as deparmre”. They earn sympathy

and trust in clients.

N v

its production. improve product quality and raise output
of Neger beer thanks to its modern production lines and
facilities. Its capacity is estimated to reach 20 m
litres/year in 2005. up 3-5 million litres from 2004.
Currently, the provincial authorities are working on a
plan to reallocate the Nager Brewery Factory to other
location in a bid to enlarge the Hoa Binh Hotel (09
floors). This significant strategy would enable the com-
pany to run in parallel two models of business: produc-
tion and services.

Targeting at further growth, the company has taken steps
to build and prove its trademark. Accordingly, the company
has adopted various marketing strategies to spread its prod-
ucts. Ha Nam is not the "final destination", the company will
keep on winning over customers in the North and all over the
country, quickly put the Nager trademark on the list of
favourite beverages in Vietnam. Besides, the Ha Binh Hotel
will operate stably and professionally. Presently, majority of
visitors to Ha Nam would prefer to stay in this hotel and expe-
rience the long-lasting aftertaste of Nager beer

b

P

Design of Hoa Binh Hote! (09 storeys) m Phu Ly town. Ha Nam

The company is now preparing necessities for equiti-
sation. "There will be numerous challenges and obstacles
for this work. Anyway, we will actively display our internal
resources and increase effects of joint venture to raise our
competitiveness, secure investment safety and sustain-
able development” said Dinh Quang Khai. the company's
director.

Opportunities are waiting for the company. The new
structure of business will provide it chances to show the inter-
nal power of an entity, which ever emerged from difficulties

ﬁ
HA NAM TOURISM BEER AND BEVERAGE

COMPANY

Add: No.104-106 Tran Phu street, Phu Ly town,
Ha Nam
Tel: 0351.851115-851056
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CONG TY MAY TRE XUAT KHAU NGOC PONG:
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@ 16 nam tuoi do, Cong ty may tre xuat khau Ngoc
VDOng lubn ket hop chat ché muc dich tang truong loi
nhuan va mong muon dong gop cho xa hor. Du tinh trong
giat doan 2005 - 2010. cong ty sé dat muc doanh thu 5 - 7
trigu USD/nam. truc tiép giai quyét viec lam thuong xuyén
cho hon 50 nghin lao dong.

Khai pha thi truong
Theo 6ng Nguyén Xuan Mai - ngudi cyu chién binh
nang doéng, ban finh va co tai. Giam déc Cong ty may tre

a D

Nhan chuyen tham va lam viee i Ha Num

(thang 9- 2004), Chii tich moc Tran Dic Luong dd
c6 lon dan do tam huver: Ha Nam cdn rdp rung
phdt trien nén kinh te" ur nhan tinh nha, khong nén
qud trong cho vao sit dau tif ciia cac doanh nghiép
bén ngoai”. Nhitne buoc rién vitng chdc cia khoi
doanh nghiep tir nhan Hea Name ma Cong tv may tre
xudt khdau Ngoc Dong la mor irong nhitng don vi dién

hinh dd khdng dinh tinh hicu qud ciia hwong di nay.

- J

xudt khau Ngoc Dong, nghé may tre du nhap var Ha
Nam da trén dudi 200 nam. Tuy nhién. chi vai thap ky gan
day. hoat dong xuat khau may tre méi duoc hinh thanh va
phat trién manh mé. Nam 1988. To hop may xuat khau
Ngoc Bong chinh thirc di vao hoat dong vai su tham gia
clia 6 gia dinh thanh vién. Tai thai diem 1989 - 1990, viec
xut khau hang hoa sang thi truong Pong Au cua cac
lang nghé truyén thong hét surc lao dao va bap bénh
Nhung véi TS hop may xuét khau Ngoc Dong. day lai ia
giai doan khai dau mai mé vai biét bao niém hi vong xen
Ian nhimg phép phdng, lo au. Viéc huy dong nguon von
va lao dong ky thuat khong gap trd ngai dang ke. diéu
quan trong nhat bay gio chinh la bai toar tim dau ra cho
san pham.

Nam 1991, T6ng cong ty may tre Barotex Ha Noi dong
y thu mua san pham cta T6 hop may xuat khau Ngoc
Dong. Ban hgp dong nay da tao cong an viéc lam cho 600
lao dong chinh va 1.700 lao dong phu tham gia san xuét
may tre trong vung. Cong viéc kéo dai 6 - 7 thang/nam
gilp rut ngan khoang thai gian nhan réi. tang thu nhap va
tao khong khi lam viéc hang say cho ngudi lao déng. Nho
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d6, T8 hop may xuat khau Ngoc Dong luén thyc hién ding
han hop dong, khong ngung néng cao nang suat va chat
luong san pham.

Do bao dam uy tin san xuét - kinh doanh, T6 hgp may
xuat khau Ngoc Dong da dan md rong quan hé véi nhiéu
ban hang trong va ngoai nudc. Trong vong 3 nam 1995 -
1998, san pham ctia Ngoc Pong da co6 mat & nhiéu thi
trurang théng qua mai quan hé hop tac rong rai voi Unimex
Nam Ha. Unimex Ha Tay. Xi nghiép may Hung Yén, Cong
ty may tre Ha Noi. Tong cong ty Barotex Ha Noi, Téng
cong ty thi cong my nghé Atexpo Ha Noi, Xi nghiép xuat
nhap khau Thanh nién Viét Nam va rat nhiéu Viét kiéu &
nuac ngoai. Nam 2000, s6 lao dong chuyén nghiép va ban
chuyén nghiép cla t6 hop da Ien i 10 nghin nguoi voi
mute luang binh quan 350 - 400 nghin dong/ngudi/thang.

Hoan thién san pham

anh: Hoang Tén

Thai gian san xuét kéo dai khoéng 10 - 11 thang/nam. Dac
biét, don vi da san xuat duoe 1.000 ching loai san pham
tang gap doi so vai giai doan trudc nam 2000. Tong doanh
thu vugt muc ké hoach dé ra véi 7 ty dong/nam.

Co6 mot quy luat tat y&: trong qua trinh tim kiém thi
truong, néu san pham da chinh phuc duoc khach hang thi
sdm hay muon, khach hang sé tu tim dén véi san pham
Tur nam 2001, T6 hop may xuét khau Ngoc Pong da tao
duyng niém tin sau sac va thu hat dugc sy chu'y cla nhiéu
d6i tac méi. Khong “dimg chan” & chau A. san pham may
tre clia Ngoc Bong bat dau co mat ¢ cac thi truang EU nhur:
Puc, Phap, Ha Lan, Thuy Dién.... Nhimng thanh qua trong
cong cudc khai pha thi truang chinh fa sy chuan bi vimg
chac cho budc chuyén quan trong tir t6 hop tac 1én Cong
ty may tre xuat khau Ngoc Dong vao thang 7-2004

Chinh phuc khach hang bang chat luong
va mau ma

Pé tiép tuc san xuat - kinh doanh hiéu qua. dong tho
trng budc khang dinh va phat trién thuong hieu mai
Cong ty may tre xuat khau Ngoc Dong da tang cudng
md réng moi quan hé hop tac voi moi thanh phan kinh
t& trong va ngoai nudc. Dac biet, doanh nghiép da dau
tur thiét bi ky thuat vao san xuét d¢é rat ngan thot gian so
ché, dam bao chat luong va giam gia thanh san pham
Nhg hé théng may séy hién dai, hoat dong san xuat cia
cong ty khong con thu dong 1& thuor vao su bién doi
that thudng clia thai tiét nhu trude. Thém vao o, nho ky
thuat sdy kho, san pham may xién ‘hang doc” cta Cong
ty may tre xuat khau Ngoc Dong - da ching to uu thé
ndi troi so v6i cac ching loai san pham may tre khac:
ludn dam bao do chac chan, bén déo, khong bi méi mot
hay phai mau va dac biét rat thich hgp vai khi hau kho
& chau Au.

Khach hang dén vai Cong ty may tre xuét khdu Ngoc
Pong that kho gidu dugc sy ngac nhién, thich tht khi
chiém ngudng nhitng sén pham thu cong m§ nghé phong
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nghiep. ang Nanven Xian Mai cho bict: "Cong tv may tre

Gidi thich Iv do dan den thanh cong cia doanh

xudl khare Ngoo Done luon dam bao gquven loi hai boa
gitia cong 1y va Khdelr hang, giia cong v voi ngion lao
done Trong nhicu nam, cong v chiga dé e hong hop
dong nao vor Khach hane Noi nguei lae dong, cong ty
thandy todn chi phi nhanli con va 1riét de, dong thoi lion
can thong. eiip do ki ho gap hoan can ko khan. Bén
canht do. Nha mioe va chinh quven dia phitong dia va
dang 1o nhime diew kion thuan loi ve co ché, chinl sacl,
naten von, mt hang do doanh nghicp i cohoi phd

ien o nhat”

N /

phu. da dang voi gan 2.000 mau méa. Cac mat hang da dap
Umg cao nhu cau st dung va thi hiéu tham my cla khach
hang. Tu lang hoa. khay dia, chén bat, gid dung chai lo,
dén va ly quan 4o.... tat ca déu duoc thé hién mot cach
cong phu. chuyén nghigp vai duong khuon tinh té va dep
mat. Néu trudc day cac mau ma con don digu va chua that
su an tuong vé mau sac, thi nay chi can khach hang yéu

cau, Cong ty may tre xuat khau Ngoc Dong cd thé thoa
man khach hang bang nhiéu gam mau phong phu va biéu

cam. Mau clia san phdm khéng doc hai khi qua cong nghe
ché bién, nguoc lai kha nang luu gir huong thom thiér
nhién trong timg soi may giang van duoc dam bao. Néu
tinh vé Igi ich thuang mai, 01 container hang may xién co
gia tri bang 2 - 3 ccntainer hang may tre khac Ong
Nguyén Xuan Mai cho biét: “Dén nam 2004, san pnam

may xién xuat khau clia cong ty chiém 90% san luong may
xién xuét khau toan tinh. Bé hoan thanh khéi luong cong
viéc “khong 16" d6, doanh nghiép phai sur dung va huy

San pham cao cap danh dé tham gia Hor cho Thurang mar ASEAN
Anh Hoang Tar

STT  Céc chi tiéu

1
2
3
4
5
6
7

V/én kinh doanh

Doanh thu

San pham

Lao dong

Thu nhéap binh quan

Nop ngén sach

Thi trudng (xuat khau truc tiép & chau Au va
chau My)

N Cong 1y max e sl Mg Ngoe Dong.,

Bon vi Tri gia
ty dong 10-15
trieu USD/nam 5-7
triéu san pham 5
1.000 lao ddng (thudng xuyén) 50 - 60
triéu doéng/ngudi/thang 0.8-1
ty déng/ndm 1-2
% 80

(549
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dong dén 36 nghin lao dong/mam. Tir nam 2001 dén
nam 2004, doanh nghiép da tao budc but pha vai
muc doanh thu 18 - 25 ty dong/nam”. Dac biét, vao
thang 10-2004. Cong ty may tre xuét khéu Ngoc
Pong vinh du la mot trong hai doanh nghiép ¢ Ha
Nam dugc Iya chon tham gia Hoi cho thuong mai
ASEAN 5.

Khong ngimg tim kiém va sang tao vé dep cho
san pham, Cong ty may tre xuét khau Ngoc Dong
ludn danh gia cao nhitng ca nhan co sang kién trong
viéc tao ra cac mau hang mdi la va hap dan. Gan
day, Ngoc Bong da thuc hién thanh cong hinh thirc
két hop rdt doc 4o gitra chét liéu san pham may
giang va do g6m st Bat Trang. St két hgp do khong
chi thé hién trinh do tham my ma con la sén pham
clia 6¢ sang tao va tri tudng tugng phong phi cta
nguai lao dong.

Quyét tam bién hoai bao thanh hién thuc

Cong ty may tre xuat khau Ngoc Dong khong
bao gid xac dinh diém dimg. bdi quan niém: “Néu
nang dong va ban finh vuot qua moi thach thuc thi
sur thanh cong sé co y nghia va to lon hon™. Vai
quyét tam khong ngimng tang trudng doanh thu. luén
thyc hién nghiém tic thai han, chat lugng hgp dong
va dam bao diéu kién lam viéc 6n dinh cho nguai lao
dong, cong ty s& md rong 30 nghin m? nha xudng va
ti€p tuc két hop hiéu qué phuong phép thl cong
truyén thong vai phuong phap ky thuat cong nghé
hien dai. Ngoai ra, cong tac tuyén chon, dao tao thg
nghé gidi, dac biét 1a doi ngd thg thiét ké mau ma
tiép tuc dugc doanh nghiép cht trong thyc hién. B
vai hé théng 70 don vi san xuét vé tinh trong 18 tinh,
thanh, Cong ty may tre xuat khau Ngoc Dong luon
thanh toan chi phi kip thoi, tich cuc dong vién,
khuyén khich nguai lao dong bang cac ché do khen
thudng thoa dang va hop ly.
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Hién nay, mong mudn I6n nhét ctia doanh nghiép
la Nha nudc va chinh quyén dia phuong can co bién
phép trién khai quy hoach trong cac loai tre. giang
may, song, dé tao nguén nguyén liéu 1au dai, phuc vu
hoat dong san xuat - “inh doanh ctia cac lang ngheé
Tinh cling nén m& nhitng cudc hop chuyén dé. de
qua d6 Cong ty may tre xuat khau Ngoc Déng tu van,
hudng dan cac don vi hoc nghé nham duy tri va phat
trién nghé may tre xuét khau tai dia phuong. DG v
c4c cong ty san xuét may giang dan. tinh can tao diéu
kien vé mat bang va nguon von uu dai giup cac
doanh nghiép nang cao hiéu qua hoat dong. tac viec
lam 6n dinh cho luc luong lao dong nhan roi. Nam:
2004, Ha Nam da dao tao han 20 nghin lao dong th
cong may giang dan c kha nang phat trién thanh tho
tay nghé gidi. Cong ty may tre xuat khau Ngoc Dong
mong mudn Uy ban nhan dan tinh Ha Nam thuc hién
chinh sach hé trg thiét thuc dé duy tri va nhan rong
luc luong lao dong tiém nang nay. Bai do chinh a
budc chudn bi quan trong nhét giup tinh ma rong quy
Mo va nang cao chit long xuét khau trong turong lai.

M& rong thy trrong tiéu thu khap thé gioi. dép
tng t6t nhat nhu cau ngudi s dung va tro thanh
chb dva lau dai. viing chac cua hang van lao dong
dia phuong, hoai bao d6 cua Cong ty may tre xuét
khau Ngoc Dong dang dugc tiép stic thuc hién bang
chinh niém tin va ky vong cta khich hang.

~

CONG TY MAY TRE XUAT KHAU
NGOC DONG

Dia chi: s6 94 Pham Ngoc Nhj -
thi trdn DAng Van - huyén Duy Tién - Ha Nam
Pién thoai: 0351.835494
Fax: 0351.835604

- /




